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Based on a national heritage site in Amsterdam, KIT Royal Tropical Institute 
is an independent centre of expertise and hospitality dedicated to sustainable 
development.

Guided by the Sustainable Development Goals (SDGs) of the United Nations, 
we assist governments, NGOs, and private corporations around the world 
to build inclusive and sustainable societies. Our experts provide research, 
advisory and training services focussing on global health, economic 
development, gender and intercultural communication. 

Our campus in Amsterdam is one of the city’s leading sustainability hotspots. 
It houses an education centre for students and professionals, including a 
graduate school in global health. Our hospitality offering comprises De Tropen 
Café & Restaurant, an eco-friendly hotel, and complementary conference and 
events facilities. We are also home to SDG House: a thriving community of 
sustainability experts, social entrepreneurs, and NGOs, with a membership of 
more than 70 organisations.
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The main entrance of KIT Royal Tropical Institute  
in Amsterdam

Our Expertise
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Knowledge for Sustainable Economic 
Development

O U R  E X P E R T I S E

KIT compiles, analyses and develops knowledge on sustainable economic  

development. We use this expertise to improve livelihoods, strengthen food security 

and increase the economic resilience of individuals and communities in low- and 

middle-income countries. 

Knowledge for Gender Equality 

Our international gender team draws on more 

than 25 years of experience in gender work in 

international development, across a broad range 

of sectors, themes and organisations. We address 

gender equality and transformative change in 

relation to food security, natural resource 

management, energy, finance, agribusiness  

value chains, and health. We also have a sound 

basis of stand-alone women’s rights and 

empowerment initiatives. In addition to our 

gender and thematic expertise, we bring rich 

experience and strategic leadership in 

organisational change, capacity development 

and learning, knowledge management and 

applied research.

We work with a diverse group of partners  

and clients to close the gap between gender 

intentions and achieving gender equality and 

empowerment. We partner with organisations 

that have a strong interest in pushing the 

boundaries through transformative and 

systemic change in gender relations. We also 

work with partners and clients who have a 

growing interest in strengthening how their 

work can be more gender-responsive.

We emphasise transformative and participatory 

learning to help our partners to critically reflect 

on their gender initiatives while offering them a 

deeper understanding of how gender dynamics 

affect and are affected by their work. 

At KIT, we promote and develop approaches that effectively lead to gender equality 

and women and girls’ empowerment. We move beyond conventional gender and 

development approaches by focusing on the transformative potential of gender 

work. 

Our 35 advisors have a diversity of expertise in 

food systems, gender, youth employment, value 

chain development in the agricultural sector, 

human rights in agribusiness, and financial 

inclusion. We support businesses, government 

services and civil society organisations to 

improve their practices and maximise

their impact on sustainable development.  

We broker access to applied knowledge through 

evidence documentation, advice, training, 

education, knowledge sharing events and 

platforms. 

We operate at the intersection of theory  

and practice and between policy and 

implementation, translating evidence-based 

insight into meaningful social and economic 

impact. Our staff combine their content 

expertise with the ability to offer a diverse suite 

of advisory services, including policy and 

programme design and implementation, 

evaluation and impact assessment, capacity 

building through coaching, and knowledge 

management. 

We emphasise systems thinking to ensure a 

holistic approach to sustainable development. 

Our approach is practical and grounded in the 

local context. 
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Knowledge for Global Health

O U R  E X P E R T I S E

Our multidisciplinary health unit consists of 

more than 40 health professionals with 

knowledge of and experience working in low- 

and middle-income countries around the world. 

Guided by the Sustainable Development Goals, 

we work to improve equity in global health.

 

We advance good health and wellbeing as a 

fundamental human right, with a particular 

focus on the poor and excluded. To do so, we 

partner with local and national governments, 

humanitarian agencies, NGOs and other 

international and local organisations, offering 

targeted advice, research and fresh insights 

based on a deep knowledge of the local context.

Improving the performance of global health 

interventions is critical to our approach. 

Working collaboratively with our partners, we 

facilitate locally-led reform of countries’ health 

care models and strategies, taking into account 

quality of care, human resources for health, 

health financing and governance. But we also 

look beyond health care, analysing other 

socio-economic and cultural determinants of 

health such as education, employment, or local 

beliefs and practices. True to KIT’s commitment 

to ‘Leave No One Behind’, we have specific 

expertise in health systems in fragile contexts, 

including those affected by conflict, natural 

disaster or climate change.

Sexual and reproductive health and rights 

(SRHR) are key to a fulfilling life, but many 

people — particularly young women — face 

limited access to appropriate knowledge and 

services and see their rights routinely violated. 

We strengthen the capacities of our partners  

and clients to collect data and evidence to 

inform better and inclusive access to quality 

SRHR services.

Our epidemiology team harnesses the power of 

data to help health professionals make evidence-

informed decisions. Through our Centre for 

Applied Spatial Epidemiology, we develop and 

perform state-of-the-art spatial analyses of 

health data, while supporting health decision- 

makers to prioritise and target interventions 

according to local variations in their disease 

burden. Since data quality is paramount for 

good decision-making, we also develop 

innovative approaches and tools for quality 

assurance and good epidemiological practice.

At KIT, we envision a world where everyone can realise their full health potential. 

We pursue this mission with expertise in health system strengthening,  

epidemio logy, health education, and sexual and reproductive health and rights. 

Education for Global Health

Led by our multidisciplinary team of health 

researchers, educators and advisors, we offer 

masters’ programmes and advanced courses at 

our training facilities in Amsterdam. We also 

conduct regional and tailor-made training 

programmes and support global health 

leadership through e-learning.

Health professionals from all over the world 

attend our courses, from a range of disciplinary 

backgrounds: doctors, nurses or health  

mana gers working in hospitals, ministries  

of health, NGOs and other organisations.  

By bringing together people from different 

countries and regions, KIT’s international 

courses create a forum for linking and 

exchanging experiences among a broad range  

of health professionals and development 

practitioners, both during the courses and 

afterwards through our alumni network.

Our training programmes respond to current 

global developments in the health field.  

Our curriculum is known for its practical 

applicability, multidisciplinary approach and  

its interactive, participatory training methods. 

Our educators are leading professionals in the 

field of public and international health, and 

many of them are actively involved in ongoing 

health development projects around the world. 

They use this experience to enrich the learning 

of participants and situate theory in the context 

of real-world experience.

The KIT Alumni network is a dynamic, 

international community. In the past fifty years, 

over 3,000 health professionals have studied  

at KIT. They return to their home countries to 

become leaders in the field, contributing to 

health care and health policy at local, regional 

and national levels. 

Through training and education, we support future generations of global health 

leaders.

Tariro Mantsebo,
from Zimbabwe, MPH 2020-21

“ Working in rural southern African communities 
opened my eyes to the lack of adequate 
comprehensive health education and understanding 
among young people, regarding sexual and 
reproductive health, and also mental health. My 
goal is to use the tools and skills I acquire at KIT to 
work in a way that is innovative, engaging, and 
impactful to improve this situation.”



12

Merette Khalil, KIT Alumna 

“There is a massive silencing and stigmatization 
with anything related to maternal health or SRHR, 
and too many women are denied respectful maternal 
care and subjected to obstetric violence,” says 

Merette, a Cairo native.

A graduate of KIT’s 2019 Master of Public 

Health Programme, Merette is part of a new 

generation of researchers and advocates pushing 

for change in maternal care systems in Egypt 

and the region. She works as a doula – a 

non-medical companion and advocate that 

provides birth support – while leading a team of 

young women on a quest to ensure that every 

family has a supported, informed, and 

empowered birth experience. 

It was during her time at St. Louis University’s 

College of Public Health and Social Justice that 

Merette first learned of midwives and doulas, a 

nearly unknown entity in Egypt. During a year 

of service with the Loretto Volunteers, she 

worked as a patient advocate at a birth centre in 

Washington, D.C.. Each day, when her shift 

finished, Merette would also work on-call with 

the centre’s midwives, who sponsored her 

training as a doula. “It was a beautiful time,” 

Merette reflects, “I found my calling.”

She founded YourEgyptianDoula in 2018, one of 

the first doula organisations operating in Egypt 

and the region.

“Obstetric violence manifests at the intersection of 
health systems and societal norms, and 
unfortunately it has been normalized, which makes 
it more difficult to see. Women expect birth to be 

traumatic and painful. So, when we talk about 
rights-based and respectful maternal care, part of 
that is having access to birth support and being able 
to advocate for your options and rights.” 

This is where doulas come in, which Merette 

describes as a combination of cheerleader, 

advocate and walking encyclopaedia for 

expecting couples, helping them to make 

informed decisions based on options and 

evidence. Doulas also try to create space for the 

mother’s voice to be heard and their autonomy 

and basic human rights to be protected during 

what is an incredibly intimate, somatic, 

spiritual, and emotional moment in life.

“We want to cut through the deafening silence 
around SRHR and maternal care in Egypt and 
disrupt the narrative when it comes to how women, 
communities and society conceptualize and 
experience birth.”

For Merette, following the evidence is 

instinctive and an intrinsic part of who she is as 

a researcher and advocate. This ultimately 

brought her to KIT as a student in our Master of 

Public Health programme.

“I was very fortunate to find KIT and to be offered a 
scholarship by the KIT Scholarship Fund. It enabled 
me to continue researching obstetric violence and 
contribute to the body of evidence around what 
constitutes quality maternal care. This was difficult 
to reconcile with what I was seeing supporting births 
as a doula, and the experience really lit a fire in me 
to return to Egypt…to talk, disrupt, and advocate 
against obstetric violence and all of its root causes.”

As Founder and CEO of YourEgyptianDoula, Merette Khalil is disrupting the 

narrative around SRHR and maternal care in Egypt, one birth at a time.
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Intercultural Professionals

O U R  E X P E R T I S E

We believe in the value of effective intercultural 

communication for the performance of 

individuals, teams, and organisations while 

helping to achieve a more inclusive and 

sustainable world.

Our experienced consultants work closely 

together with our clients to identify their 

intercultural challenges and develop effective 

programmes to address them. 

Through in-person/virtual training sessions, 

self-assessments, and e-learning, we improve 

participants’ cultural awareness and develop the 

competencies they need to work successfully in 

their intercultural context. Our global network 

of intercultural trainers has a unique blend of 

professional and cultural experience, allowing 

us to tailor the training to our client’s specific 

needs.

We strive for impact by helping our diverse 

range of clients become successful in their 

specific intercultural context, such as:

• Intercultural Aspects of Relocations

Helping relocating internationals with a smooth 

transition into their new culture.

• Doing Business Abroad

Preparing professionals to establish fruitful 

intercultural relationships by cultivating the 

competencies needed to meet their international 

business objectives.

• Future Proof Teams & Global Leadership

Developing the competencies of teams and their 

leaders to build inclusive and successful 

international teams.

• Inclusive Public Services

Training teams in (semi-)public sector 

organizations, such as healthcare, childcare, 

education and within municipalities, to become 

more effective in working with multicultural 

clients.

• Integrating into the Dutch Labour Market for 

Migrants

Equipping newcomers with the necessary skills 

to transition into the Dutch labour market.

Intercultural Professionals is the intercultural training department of KIT Royal 

Tropical Institute. For more than 100 years, we have helped businesses, 

governments, and professionals become successful in their intercultural context.

Hospitality for a Sustainable Future

Completed in 1926, our historic building has 

become a hotspot for conferences and events, 

including those dedicated to sustainability.  

A national landmark, it is a versatile location, 

equally suited to intimate events or conferences 

for up to 900 people. Our professional 

hospitality staff deliver the highest standard  

of event planning and services, while striving  

to organise each event in a sustainable manner. 

This is reflected in the event partnerships we 

forge, the food we serve and the suppliers and 

materials we use. 

Our campus also houses the De Tropen Café, a 

popular gathering point for the local community, 

tourists, visitors to the nearby Tropenmusem, 

members of SDG House community and our 

employees. With a menu and decor inspired by 

cultures from all over the world, De Tropen is 

the perfect spot to enjoy a tasty lunch or some 

delicious finger food accompanied by a glass  

of wine, cocktail or local beer. It also organises 

regular events, including get-togethers to raise 

awareness about the Sustainable Development 

Goals and stimulate collaboration on their 

behalf. 

We also own and operate the Amsterdam 

Tropen Hotel, which is located next door, on the 

edge of our building’s main courtyard. It has 80 

rooms overlooking all of Amsterdam and the 

surrounding countryside. It also holds a Golden 

Green Key, the highest international hallmark 

for sustainability in the recreation and leisure 

industry. 

These venues are a vital component of our 

efforts to create an inclusive and sustainable 

world. The proceeds of our hospitality services 

contribute directly to projects undertaken by 

our advisors in global health, economic 

development and gender equality.

Perched on the edge of Amsterdam’s Oosterpark, KIT’s campus is home to  

world-class conferences and events, De Tropen Café and the Amsterdam Tropen 

Hotel. 
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O U R  E X P E R T I S E

The SDG Traineeship SDG House Amsterdam

De Gezonde Stad

SDG House member De Gezonde Stad is 

committed to creating a healthy and sustainable 

Amsterdam. They have several sustainability 

projects and initiatives all around the city and 

help companies and residents with their 

sustainability projects. From greening up streets 

and squares, reducing and reusing waste, to 

promoting locally produced food, they work 

extensively with the local community and 

existing initiatives. 

Over the years since they became an SDG 

House member, they have often worked with 

KIT. They are, for example, responsible for the 

creation of the Tropentuin on our campus, a 

community garden plot on our campus with 

more than twenty vegetable garden containers, a 

greenhouse and herb garden all managed by the 

SDG House community and neighborhood 

residents.

Rooftop Revolution

The goal of SDG House member Rooftop 

Revolution is to use every roof. As roofs offer a 

lot of unused space where nature can be 

brought back into densely-packed inner cities. 

Roofs can also be used to produce energy or 

create rooftop gardens. Another possibility is 

making a roof blue-green, these roofs have a 

reservoir for storing rainwater, that keeps the 

layer of plants on the roof green during hot 

summers and can help with water management 

in the city. 

Rooftop Revolution works together with 

partners and municipalities to map the ways 

roofs of different owners can be used and offers 

advice and support to individuals and 

organisations so they can turn their green roof 

dreams into reality. Rooftop Revolution is 

working with KIT to install a blue-green roof on 

the Tropenmuseum depot in the grounds of the 

KIT campus.

Many young people want to help make societies more equitable, inclusive, and 

sustainable. At the same time, increasing numbers of companies are using the 

pandemic as a moment to reflect, change course and make themselves more resilient.

SDG House is a community of more than 70 experts, entrepreneurs and NGOs who 

work towards achieving one or more of the Sustainable Development Goals. Two of 

which are highlighted below: 

SDG House Amsterdam and TheRockGroup are 

connecting these two needs with the SDG 

Traineeship: a programme that links young 

people who want to develop and improve their 

career opportunities with companies who are 

interested in integrating the SDGs into their 

business. Over the course of this two-year 

programme, more than 500 young people 

between 18 and 27 work for 15 weeks in 

multidisciplinary teams on a project related to 

the SDGs for the company with which they are 

paired. Participants will also receive 

professional guidance to successfully complete 

the assignment and make a real impact. 

The first group of trainees have been matched 

with a variety of organisations. Some are 

working at the Dutch Association of 

Commissioners and Directors to answer the 

question "How do you create more awareness of 

and focus on the SDGs in the boardroom?" 

Others are helping Roze Bunker, a sustainable 

soft drink start-up, to find new ways to make 

their production process more circular. Trainees 

are also working in government ministries and 

large municipalities to integrate the SDGs into 

policy.

“ I am working at the Green Leisure Group, an 
organisation that helps companies in the leisure 
sector increase their sustainability. They offer their 
customers an assessment of how sustainable their 
business is, but this only looks at how 
environmentally sustainable the client is. Our 
assignment is to integrate other aspects of 
sustainability, such as gender equality, or poverty 
reduction.” 

Astrid - SDG Trainee 
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Greening up streets, Gezonde Stad, Amsterdam
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20 Banners on our building at the start of the pandemic

O U R  E X P E R T I S E

Our Covid-19 Response

By April 2020, our hotel and café were closed, 

and KIT had all but emptied out. Our staff 

worked from home, and thanks to the hard 

work of our faculty and trainers, our master’s 

programmes and courses had moved online. 

Our parking spaces were given to employees at 

the OLVG hospital, and on King’s Day, DJs 

live-streamed from our iconic Marble Hall to 

raise money for the Red Cross’ Covid Response.

Our advisors used their expertise to frame the 

impact of Covid-19 through opinion pieces in 

the press and blogs on key topics such as the 

importance of international development work, 

care homes, the rise of gender-based violence, 

the importance of reliable data, sex workers, and 

the looming humanitarian disaster. KIT 

Intercultural Professionals organized a series of 

popular webinars, and our epidemiologists used 

spatial analysis to map the spread of the disease 

across the Netherlands.

The crisis made it clear that we require an 

integrated, overarching, multi-sectoral approach 

to deal with tomorrow’s crises. To this end, KIT 

joined with four other Dutch NGOs to form the 

Dutch Global Health Alliance to collaborate on 

the development of a Dutch global health 

strategy that not only nurtures sustainable 

solutions in this health crisis but also offers a 

roadmap in preventing them in the future. So 

far, the alliance has delivered three webinars 

and lobbied extensively on development policy 

in the run-up to the Dutch elections.

All of our work was impacted in some way by 

the pandemic. Our staff were unable to visit 

clients and partners, and workshops and 

research had to be conducted remotely. Other 

projects examined the effect of Covid-19, such 

as the impact of the pandemic on the livelihoods 

of smallholder farmers in Africa, the role of 

managerial capital in rural resilience, and how 

to do effective SRHR messaging when access to 

routine medical services is severely restricted.

The pandemic has deepened existing 

inequalities, with low- and middle-income 

countries being affected differently in the 

short-term and potentially more profoundly in 

the long-term. In response, we stand unified in 

our commitment to serving communities 

through innovative, interdisciplinary, and 

transformative knowledge sharing and research.

Covid-19 affected every aspect of our lives and highlighted just how fragile many of 

our most important systems are. These impacts lie at the intersection of our work to 

build strong health systems, push towards gender equality, and to make food 

systems more inclusive and sustainable.
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Women fisherfolk in Indonesia visited by KIT experts as part 
gender integration capacity strengthening support to WorldFish

Our Flagship Work
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Partnership for Inclusive Agricultural 
Transformation in Africa

Private Seed Sector Development  
Burundi

O U R  F L A G S H I P  W O R K

Led by Africans with roots in farming 

communities across the continent, the Alliance 

for a Green Revolution in Africa (AGRA) puts 

smallholder farmers at the centre of Africa’s 

growing economy. AGRA is implementing  

the Partnership for Inclusive Agricultural 

Trans formation in Africa (PIATA) programme 

funded by a consortium of donors.  

The partner ship seeks to catalyse and sustain 

inclusive agri cultural growth in Africa by 

increasing incomes and improving food security 

for 30 million smallholder households and 

supporting eleven African countries on a 

pathway to sustainable agricultural 

transformation.

AGRA is seeking sustainable agricultural  

sector transformation by improving agricultural 

policies and state capability, and the perfor mance 

of seed and input supply, agricultural finance 

and agricultural extension systems.

With its strong reputation for executing com plex 

and diverse evaluation assignments, KIT’s 

monitoring, evaluation and learning team is 

AGRA’s partner in monitoring PIATA’s progress, 

ensuring that successes can be tracked, and 

challenges acknowledged. The results are shared 

among the participating countries, enabling 

maximum value for money and accountability. 

Based on our extensive experience in the focus 

countries and local networks, our in-depth 

knowledge of qualitative and quantitative 

evaluation methods, KIT developed a rigorous 

mixed-method framework to assess changes  

at both farm and system levels.

KIT tracks systemic changes by conducting 

stakeholder interviews, workshops, and focus 

group discussions in the participating countries. 

The results feed into an interactive dashboard 

developed by KIT, allowing the data to be 

accessed by a country- and crop-based focus.

Every year, the challenges, opportunities, and 

progress of the various systems, such as markets, 

inputs, seeds, finance, policies and government 

support, are tracked and reported on for each 

country, allowing systemic progress to be 

assessed over time. At the household level, the 

wealth of data collected provides a benchmark 

upon which AGRA’s future results will be 

measured and compared. By helping AGRA to 

measure, quantify, and evaluate its work, KIT 

supports its positive impact on the lives of 

millions of farmers across the African continent.

As the world’s population grows, so does the 

demand for food and water. This increasing 

need places pressure on land resources, 

resulting in declining crop productivity and a 

degradation in land quality. This is particularly 

evident in Burundi, where around 90 per cent  

of the population depend on agriculture to make 

a living. A high population density, soil erosion, 

and low fertilizer use have led to a significant 

loss in soil fertility, leaving three-quarters of the 

population suffering from food insecurity, and 

over half from malnourishment.

The Private Seed Sector Development (PSSD) 

project aims to double the production and 

incomes of farmer households in Burundi and 

to grow the market for quality seed and firmly 

establish commercial seed production and 

marketing. By sustainably intensifying the 

production of food crops such as maize, beans 

and potatoes for the domestic market, national 

food shortages can be reduced, and vital 

economic opportunities can be made available 

to producers.

The project is working to ensure availability  

and use of quality-assured seed through the 

establishment of a commercially viable and 

self-governing seed sector, supported by 

client-oriented seed services. Through a 

network of public-private partnerships which 

intervene through the full seed value chain,  

the project focuses on scaling-up successfully 

emerging commercial seed producers, the 

professionalisation of national seed traders, 

unlocking international private sector expertise, 

and the large-scale promotion of quality seed 

use to grow the market into a stable, self-

sustaining commercial sector. 

KIT brings a solid track record and  

inter nationally recognised leading expertise  

in seed sector development and engages the 

strong networks we have built in the country. 

Our strength is built on quality, pragmatic 

advice on seed regulatory reform, seed policies, 

and seed sector programme implementation for 

trans formative change across all levels of the 

seed value chain. In addition, KIT provides 

PSSD with a comprehensive monitoring, 

evaluation and learning system to capture and 

share new knowledge on what works in seed 

sector development, which is helping to increase 

productivity and to reduce poverty and food 

insecurities across Burundi.

Supported by local knowledge and experience, agricultural development can improve 

the lives of millions of smallholder farmers in Africa. 

Using high-quality seed is one of the most straightforward and cheapest ways to use 

agricultural land, water and nutrients more efficiently, and as the quality of seeds 

improves, so do farmers’ yields. 
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Evaluating UNICEF’s Early Childhood 
Development Programme in Palestine

Between 2019 and 2020, KIT evaluated a multi-sector programme led by UNICEF to 

improve services for children living with disabilities in vulnerable districts of the 

West Bank and Gaza.

Palestine has suffered from violence and 

protracted displacement for more than 50 years. 

Basic health services remain a serious concern, 

and Palestinian children continue to face 

challenges that severely limit their ability to 

reach their full potential. Children with 

disabilities are particularly marginalised, 

requiring specialised care and services that are 

not easily accessible or available. In the West 

Bank and Gaza, it is estimated that nearly 30,000 

children suffer from disabilities, with 30% of 

children requiring specialised care to ward off 

developmental delays.

To support the Government of Palestine, 

UNICEF is implementing a multi-year 

programme to ensure that such children have 

access to a package of inter-sectoral early 

childhood development (ECD) services and are 

better able to reach their optimal development. 

Collectively, the ECD interventions promote 

childhood health, nutrition, education and 

protection and respond to children’s needs and 

rights in a safe, nurturing and protective 

environment. The beneficiaries include health 

service providers as well as children, their 

families and their communities. It aims to reach 

5,000 new-borns, 7,000 children aged 0-6 years, 

2,000 children with disabilities or 

developmental delays and 20,000 parents and 

community members.

KIT independently evaluated the programme as 

it reached the final stages of implementation, 

generating evidence to support project scale-up, 

strengthen the quality of activities, and further 

improve outcomes for beneficiaries. The 

evaluation looked specifically at how well the 

project is embedded within national and local 

policies and service delivery, as well as gaps 

between policy and implementation. UNICEF 

and its local partners – including the Palestinian 

Ministries of Health, Education and Social 

Development – are now using the evaluation to 

inform national and subnational planning and 

policy making and to promote accountability and 

learning in future ECD activities.

O U R  F L A G S H I P  W O R K
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Share-Net International – The SRHR 
Knowledge Platform

Comprehensive Sexual and Reproductive Health and Rights (SRHR) lie at the heart 

of universal health coverage, but conservative winds are threatening global progress, 

and Covid-19 has dramatically affected access to services.

Funded by the Dutch Ministry of Foreign 

Affairs, Share-Net International (SNI) is the 

international knowledge platform on SRHR. The 

SNI network is active in 18 countries in Africa, 

the Americas, Europe, and Asia, with country 

hubs in Bangladesh, Burundi, Jordan and the 

Netherlands, and new hubs in Burkina Faso, 

Colombia and Ethiopia are planned for 2021. 

Together, the hubs and a wide network of 

members facilitate innovative and creative 

solutions to help SRHR practitioners, 

policymakers and researchers generate, share, 

and translate knowledge on a wide range of 

sensitive and neglected SRHR topics.

Members not only focus on SRHR but on its 

intersection with other key issues such as 

human rights, food security and nutrition, 

WASH, and education. Having such a diverse 

membership not only allows for different 

perspectives but creates the opportunity for 

synergies between members from different 

sectors and countries. As the network grows, it 

is becoming even more comprehensive, holistic, 

and representative.

The platform works across a wide range of 

activities on SRHR policy and practice, such as 

engaging global SRHR practitioners to co-create 

knowledge products through annual conferences 

and the Rapid Improvement Model that explores 

and tests strategies for translating knowledge in 

the specific context of each country hub. Active 

communities of practice engage on subjects such 

as SRHR for adolescents and youth, and the 

intersection of Covid-19, SRHR and gender. And 

a small grants facility drives innovation and 

pilots new approaches, translating existing 

knowledge into diverse products such as policy 

briefs, podcasts, and apps.

 

The Covid-19 pandemic has actually brought 

countries and members closer together, and SNI 

is addressing power imbalances by gradually 

moving towards a more equitable way of 

working that fits its international structure. This 

is reflected in the push to work more regionally 

and the development of a digital platform that 

will enable facilitation, sharing and learning 

between countries to be strengthened. 
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World leaders gather at KIT for an international mental health 
conference, hosted by the Dutch Ministry of Foreign Affairs
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“Through the data-driven approach of 
eCBS, we can get better yields from 
active TB case-finding and make this 
intervention cost effective.”

- Abdullah Latif, Data Manager for Pakistan’s National TB 
Control Programme

Finding Tuberculosis Hotspots in 
Pakistan

With funding from the KIT Knowledge Investment Fund, our epidemiologists 

developed a novel approach to identifying Pakistan communities with a high 

likelihood of having people with undiagnosed tuberculosis (TB)

TB’s lengthy and unpredictable incubation 

period makes detection difficult using 

conventional measures and is one of the reasons 

why the disease has been so successful in 

remaining hidden and widely distributed 

throughout the world. 

“Pakistan has a very high TB burden, and more than 
200,000 TB cases are missed or unnotified by 
screening systems,” explains Abdullah Latif, Data 

Manager for Pakistan’s National AIDS, TB & 

Malaria Control Programme. “Active case 
finding…[proactively screening for TB]…can help 
find these missed cases, but these interventions are 
expensive and time intensive.” 

This means that for practical reasons, not all 

communities can be screened. The challenge, 

therefore, is to determine where and among 

which populations to look.

KIT’s electronic Case-Based Surveillance (eCBS) 

project, a collaboration with the Pakistan TB 

Control Programme (NTP), MercyCorps and 

EPCON, provides an innovative solution to this 

challenge. It uses real-time analysis of both TB 

chest camp screening data and a repository of 

TB, demographic and epidemiological data 

linked to geographic regions in Pakistan to 

make predictions of communities where 

undetected TB cases are likely to be high. 

The project also improves efficiency by working 

with MercyCorps to shift from paper to 

electronic data collection. This is vital, as the 

project is predicated on using real-time data to 

help steer subsequent chest camp locations and 

validate or correct the model’s predictions. 

Digital data from community-based chest 

camps are now streaming into the eCBS server 

in real-time, and a visualization dashboard is 

providing the Pakistan NTP and MercyCorps 

with new information to guide their TB 

screening efforts.

The ultimate goal is to give complete and 

autonomous control of eCBS to Pakistan’s NTP 

and participating NGOs like MercyCorps. 
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Evaluating Responsible Business for 
the Dutch Government

Advancing Gender Equality & 
Women’s Rights in Mining

Governments increasingly expect companies to comply with international standards 

for responsible business conduct, such as the UN Guiding Principles on Business 

and Human Rights and the OECD Guidelines for Multinational Enterprises. 

Led by the Dutch Ministry of Foreign Affairs, KIT developed a global multi-

stakeholder initiative to support women’s rights and gender equality in mining.

At the core of these standards lies the 

expectation that companies implement due 

diligence. This means that companies should 

identify, prevent, mitigate, and account for how 

they address the adverse effects of their 

business operations on human rights and the 

environment, including those caused by 

business partners in international supply chains.

The Dutch government started to actively 

promote voluntary sector-based agreements on 

responsible business conduct between 

businesses, government, unions, and NGOs in 

2014. Together, these partners work to prevent 

human and labour rights abuses, animal 

suffering and environmental degradation.

In 2020, in the context of its policy review cycle, 

the Dutch Ministry of Foreign Affairs 

commissioned KIT to evaluate the Dutch 

responsible business conduct (RBC) agreements. 

The objective was to examine the extent to 

which the agreements advance the 

implementation of due diligence in conformity 

with the OECD Guidelines and the UN Guiding 

Principles in Dutch sectors and supply chains 

with a high-risk of adverse social and 

environmental impacts.

The evaluation covered 11 RBC agreements in 

the coal, garments and textile, banking, forestry, 

gold, food products, insurance, pension funds, 

metals, floriculture, and natural stones/

TruStone sectors. The oil and gas, chemical and 

electronics sectors were also analysed to 

understand their progress on due diligence 

according to international RBC guidelines in the 

absence of an RBC agreement.

KIT assessed the strengths and weaknesses of 

the agreements and made 14 recommendations 

to improve their effectiveness. The evaluation 

concluded that substantial progress on due 

diligence implementation could only be 

reported for the agreements on garments and 

textiles, and banking, both of which were signed 

in 2016. However, the report found that overall, 

more progress on due diligence could be 

observed in sectors with agreements than in 

those without.

In July 2020, Minister Sigrid Kaag presented the 

results to the Dutch Parliament, and the 

recommendations allowed the Dutch 

government to move forward in the revision of 

its RBC policies.

The mining and minerals sector is widely 

recognised for its potential to catalyse economic 

growth and spur development. Gender 

inequalities can be found at all levels of mining, 

at production sites, in mining-affected 

communities and households, in local and 

national economies, and upwards across mineral 

supply chains, and in governments and 

companies involved. A growing body of 

evidence suggests that if gender concerns are 

not adequately addressed, current mining policy 

and practice can actually worsen gender 

inequalities.

Since 2016, the Ministry of Foreign Affairs has 

taken a leading role in international efforts to 

better understand gender in the minerals sector 

and address inequality through policy change. 

Backed by KIT research and subsequent 

guidance from our gender specialists, the 

Ministry brought together stakeholders from 

across the minerals sector.

Today, this Ministry-led knowledge platform on 

Women’s Rights and Mining has developed into 

a collaborative effort of international 

organisations (Global Affairs Canada, GIZ), 

Dutch and international civil society 

organisations and knowledge institutes. It seeks 

to secure commitments from key stakeholders 

to empower women and girls and uphold their 

rights in the mining sector.

With support from our gender specialists the 

initiative produces independent reports and fact 

sheets and hosts learning and sharing events at 

national and international levels, including the 

OECD Forum on Responsible Mineral Supply 

Chains. The initiative also influences the 

integration of gender into international 

standards and instruments from leading 

international and regional policy-setting 

organisations, such as the OECD and the United 

Nations Environment Program.

O U R  F L A G S H I P  W O R K
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ASCEND, of which KIT is a partner, is helping to prevent NTDs 
such as lymphatic filariasis in Bangladesh
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Eliminating Neglected Tropical 
Diseases

Neglected tropical diseases (NTDs) affect 1.7 billion of the world’s poorest and most 

vulnerable people, including around 850 million children. 

NTDs not only take away people’s health but 

also deprive them of education, the ability to 

earn a living, or even acceptance by their family 

or community. These diseases gain little 

attention, leaving those infected to suffer in 

silence with little chance of a cure or even 

appropriate care. 

The Accelerating the Sustainable Control and 
Elimination of Neglected Tropical Diseases 
(ASCEND) programme works on the treatment 

and prevention of five NTDs: onchocerciasis, 

trachoma, schistosomiasis, lymphatic filariasis 

and visceral leishmaniasis across eleven 

countries. These five can be controlled or even 

eliminated through mass administration of safe 

and effective medicines and improved Water, 

Sanitation and Hygiene (WASH).

Funded by UKAid, and implemented by Crown 

Agents, Oriole Global Health, ABT Associates 

and KIT, the programme works to reduce the 

burden of these diseases across 11 countries and 

also to ensure the long-term sustainability of 

NTD care by working closely with government 

ministries to strengthen health systems. 

KIT is responsible for the M&E and WASH 

components of the programme. To ensure that 

WASH interventions are targeted in the areas 

where NTDs are endemic, coordination 

between the WASH and NTD sectors is crucial. 

This coordination allows WASH and mass drug 

administration (MDA) campaigns to be 

combined, data to be shared and is a way to 

work towards poverty alleviation - the ultimate 

aim of both sectors. The programme provided 

technical assistance and support for the 

implementation of coordination activities and 

the development of a national framework. 

KIT has also designed, built, tested, and begun 

rolling out an open-source monitoring and 

information system for NTDs, and is improving 

supply chains by tracking the movement of 

NTD drugs, even in the most remote places, 

using a real-time data platform called 

NTDeliver. 

Since its launch in March 2019, the programme 

has administered 36,147,874 MDA treatments in 

14 campaigns and treated 1,333 people with 

trachoma, 1,766 with lymphatic filariasis, and 

1,525 with visceral leishmaniasis.
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Working Towards Responsible 
Hospitality

At KIT hospitality, sustainability lies at the heart of our mission and is the guiding 

principle in all our work. Every year we strive to become more sustainable, and we 

are always looking for new ways to improve.

As our work is guided by the SDGs, we know 

that sustainability is not only about taking care 

of the environment but also about taking care of 

people. One of the most important areas we 

work on is the sustainable sourcing of the 

materials we use and the products we sell. It is 

important that our suppliers are actively working 

to make their products more sustainable and 

treating their workers properly. 

For example, the coffee we serve is produced by 

a company whose goal is to ensure that more of 

the profits made from coffee stays in countries 

where the coffee is grown. They do so by directly 

working with coffee farmers in countries like 

Ethiopia and paying them a fairer price for their 

coffee. And, where most coffee companies roast 

and pack their beans in Europe or America, they 

do it in the country of origin. 

The cookies we serve with our coffee are 

supplied by a bakery that doesn’t use artificial 

additives nor palm oil. And maybe even more 

importantly, like us, they offer people who find it 

hard to get into the labour market jobs in their 

bakeries. They offer them training, helping them 

to find their hidden talents while providing a 

nurturing environment where they can grow 

both professionally and personally.

We have added more vegan and vegetarian 

options to our banqueting menus, and where we 

still offer meat, we work with a supplier that gets 

their meat from small farmers for whom animal 

welfare is of the highest priority.

At KIT Hospitality, we see sustainability as a 

journey, and we move further along this path 

with each passing year. This way, we continue to 

be a place that is good for events and where 

events do good.

O U R  F L A G S H I P  W O R K

→  "The international character of De Tropen Café means you cook food 
from all over the world, allowing you to grow as a chef." - Sergio - Chef 
at KIT Hospitality
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Helping Refugees Find Their Feet and 
Thrive

Close cooperation between employers, trainers, and language coaches, combined 

with intensive guidance, is helping refugees from Syria, Somalia, Eritrea, and 

Palestine to feel at home and be more successful at work in Utrecht.

Settling in a new place inevitably involves 

experiences with unfamiliar cultural and social 

norms, not only for refugees but also for the 

municipalities, organisations and businesses 

that work with them. Providing work 

experience or focusing solely on language 

training is not enough, as communication can 

be complicated, and individuals’ cultural 

backgrounds, assumptions and biases can easily 

lead to misunderstandings.

In February 2020, KIT Intercultural 

Professionals, in partnership with TopTaal and 

Randstad Baanbrekend, began working with the 

municipality of Utrecht on a pilot programme to 

help refugees and their prospective employers 

build more effective intercultural 

communication. This collaboration supports 

newcomers early in the residency process with 

the aim of accelerating their integration into 

Dutch society.

The first step is self-awareness, to understand 

that people from different cultures have 

different values, beliefs, and expectations. 

Trainers from KIT Intercultural Professionals 

introduce refugees to Dutch work culture by 

exploring patterns of behaviour and the 

under lying social norms and values that 

influence life in the workplace. The training also 

emphasises the importance of intercultural 

awareness on both sides, as it is critical to not 

only nurture the refugee but their employers 

too. Their new colleagues receive culture-

sensitive training and learn what to expect. This 

improves their understanding of the refugees’ 

perspective and helps them take the necessary 

time to build a successful working relationship. 

The intervention is already bearing fruit. In 

Utrecht, the number of refugees who are 

currently employed is higher than the national 

average. The evidence shows that if you invest, 

there is a return. If you give people help and a 

chance to succeed, they will be more successful, 

loyal, and valuable employees.
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