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1 Introduction

Child labour is a persistent global problem, which adversely affects children’s physical and mental
wellbeing. The problem is especially prevalent in Sub-Saharan Africa: recent estimates from the International
Labour Organisation (ILO, 2024a) reveal an increase in child labourers from 70 million in 2016 to 87 million in
2024. Many of these children work on smallholder family farms, producing commodity crops for international
markets such as cocoa, coffee and cashew. Table 1 provides an overview of the extent of the problem in the
cocoa, coffee and cashew sector. While official statistics are not equally available across countries and sectors,
with only limited data on the cashew sector, across the board these show a concerning situation.

Table 1 Evidence on children in cocoa, coffee and cashew communities engaged in child labour (%) (and hazardous
tasks, %)*

Sector Evidence Source

Cocoa Ghana: 55% (51%) (2018-2019) Sadhu et al., 2020
Cote d’Ivoire: 38% (37%) (2018-2019) Sadhu et al., 2020
Cameroon: 55% (44%) (2018-2019) Fair Labor Association, 2022
Nigeria: n.d. listed as child labour risk (2023) U.S. Department of Labor, 2023a

Coffee Uganda: 48% (43%) (2002) AfriChild Center & Terre des Hommes, 2022
Ethiopia: 90% in South-West (2022) Ango et al., 2022
Kenya: n.d. listed as child labour risk (2023) U.S. Department of Labor, 2023b

Cashew Evidence that children are involved in cashew Aku et al. 2023; BSR, 2020; IUCN, 2022; Bureau
production in Céte d’lvoire, Ghana, Nigeria, of International Labor Affairs, 2024; Ibrahim,
Tanzania and Guinea, but no statistics. 2021; Yeboah & Boafo, 2024

* In most studies this pertains to children aged 5-17.

As a response, large brands and traders in these sectors have developed programmes to eradicate child
labour from their supply chain. Many of these interventions aim to address child labour by improving the
incomes of producing households through a combination of intensification and diversification efforts. They are
oftentimes part of broader socio-economic programmes including interventions such as trainings on good
agricultural practices (GAPs), input supply, access to finance, trainings on entrepreneurship and other income
generating activities (IGAs) and education support. One of the underlying premises of these programmes is that
parents engage their children in child labour due to poverty. By initiating activities with the aim to increase
income, the companies aim to address child labour.

Despite these interventions, most cocoa, coffee and cashew producing households do not earn a ‘living
income’: ‘the net annual income required for a household in a particular place to afford a decent standard of
living for all members of that household’ (Living Income Community of Practice, 2023). A living income covers
the costs of food, water, housing, education, healthcare, transport, clothing, and a margin for unexpected
events. Recent estimates show that cocoa producing households in Ghana and Céte d’lvoire, on average, earned
around 50 percent of a living income (IDH, VOICE & WUR, 2025; Manu et al., 2024) and coffee producing
households in Kenya only 38 percent (Waarts et al., 2025)". Due to increases in global commodity prices in 2024
and 2025 the number of households earning a living income has increased?, but these changes may be
temporary, sensitive to the volatility of world market prices.

Earning a living income is not a guarantee for decreasing child labour prevalence. A 2023 study by KIT found
that households earning the living income benchmark had, in fact, the highest prevalence of hazardous child
labour, and higher income, up to that point, was associated with more child labour. Only after reaching the

" We did not find any living income studies on cashew producing households.
2 KIT, ongoing work.
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living income benchmark, child labour prevalence decreased with higher household income. In addition, they
found that the chances of children being engaged in child labour were higher for farm households with higher
cocoa yields and for households where the women spent more time on non-cocoa income generating activities
(Habraken et al., 2023). Even though these are only simple correlations they do demonstrate that the
relationship between income and child labour is complex. Moreover, the results suggest that interventions
aimed at increasing household income through intensification or diversification may, in fact, unintentionally
increase the risk of child labour by increasing household labour demand. This does, by no means, imply that
income interventions should not be supported, it does imply that other and complementary approaches should
be explored that decrease the burden on households and risk of child labour. The intricate relationship between
income and child labour should be well understood to be able to design interventions that effectively increase
incomes and address child labour risk at the same time.

This research aims to unpack the relationship between household income and child labour and identify
and map evidence for high-potential approaches for simultaneously addressing poverty and child labour.
The ultimate objective is to support brands, traders, and implementing organisations in the cocoa, coffee, and
cashew sectors to strengthen their income and child labour strategies. We do this in two steps.

1. Understanding the relationship between child labour, income, and gender

First, we conduct a review of empirical studies to move beyond general associations and towards a more
systematic understanding of how and under what conditions income changes influence the incidence,
nature, and intensity of child labour. A better understanding of these mechanisms serves as a key entry-point
to design better targeted and more effective interventions.

For this purpose, we use a broad definition of child labour and income specified in Box 1, that acknowledge
that both factors and their interaction are influenced by gender dynamics. This ‘triple nexus’ between child
labour, income and gender, visualised in Figure 1, is the conceptual backbone of this research.

Based on the review we identify four mechanisms that serve as key entry-points that interventions can
take to this nexus: 1. income level, 2. economic resilience, 3. household labour dynamics and 4. social
norms and cultural meaning (Chapter 2). We also assess how these mechanisms manifest within cocoa, coffee,
and cashew-producing communities in Sub-Saharan Africa (Chapter 3). The goal is to understand the main
sector-specific challenges that stand in the way of reaching a living income for smallholder farmers and of
tackling child labour in a more sustainable and integrated manner.

Child labour

Figure 1 The income - child labour - gender nexus
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Box 1 Defining child labour and income

For the purpose of this research, we use the ILO’s official definition of child labour: “all work that
deprives children of their childhood, potential and dignity, and undermines their schooling, health, and/or
their physical and mental development”. In line with ILO Conventions 138 and 182, we make a distinction
between child labour and age-appropriate tasks that are not hazardous and do not interfere with a child’s
education. We refer to the latter as child work, recognising that, in some cases, such work may contribute
positively to a child’s development. Permitted child work includes light, non-hazardous tasks in the
household or family farm for a limited period and under adult supervision, that does not compromise
children’s schooling.

In Sub-Saharan Africa, many children combine school and work, and much of the work they do - whether
considered acceptable or not - occurs outside of the farm, in the household or informal economy (Dunne,
2022). A narrow focus on farm-based child labour risks ignoring this reality, potentially displacing labour
to less visible forms and failing to address other threats to child wellbeing such as poor health, inadequate
nutrition, or school drop-out (Ibrahim et al., 2019; Kumar et al., 2024). We also recognise that child labour
is highly gendered: girls and boys often perform different types of work due to cultural values and social
norms about gender and childhood (Dunne and Humphreys, 2022). This means the income-child labour
relationship must also be analysed through a gender lens.

In addition, in this study, we apply a broader understanding of income - one that goes beyond monetary
earnings. We also take into account other dimensions of poverty, such as access to resources, income
volatility, and a household’s capacity to cope with shocks, often referred to as economic resilience. We
recognise that both income and poverty are deeply shaped by gender dynamics. Women and men often
have unequal access to resources, opportunities, and decision-making power, which affects not only how
income is generated and controlled, but also how poverty is experienced within the household.

2. Identify and map evidence for high-potential approaches for simultaneously addressing poverty
and child labour.

Second, we draw upon real-world programmes in the cocoa, coffee and cashew sectors to identify and collate
evidence on existing approaches that have the potential to achieve living income for smallholder farmers
and address child labour in an integrated manner (Chapter 4).

We have selected five approaches that take different entry-points to the nexus:
1. Cash transfers;
2. Informal saving groups;
3. Professional labour services;
4. Household approaches and;
5. Child Labour Free Zones.

These are selected based on their relevance for cocoa, coffee, and cashew-producing smallholder contexts in
Africa and the availability of sufficient and recent evidence from multiple different projects.

For each approach, we examine through which mechanisms they aim to address the nexus. We present
examples of different projects to demonstrate variations in design and implementation choices. Because of
the sensitivity around child labour and the legal risks for companies, direct evidence about impact on child
labour is in most cases not available publicly. Therefore, we focus on gathering evidence on the underlying
mechanisms: examining how approaches influence household income, economic resilience, household
labour dynamics, and social norms and cultural believes. For this purpose, we use project documents,
including evaluation reports, as well as academic literature, such as systematic reviews covering multiple
programmes. A detailed description of the methodology is provided in Annex 1.
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By examining actual programmes, we aim to identify which design choices contribute to more effective
strategies for improving income and reducing child labour, while also accounting for gender dynamics.
Moreover, we explore how such integrated programmes can be scaled to maximise their impact. For this
purpose we add detailed descriptions of four projects that combine several approaches. These case studies
were chosen for the quality of their evaluations and offer useful insight into how different interventions are
brought together in practice.

This research conducted by KIT Institute, has benefitted from expert guidance by an Advisory Committee with
key experts in child labour, living income, and the cocoa, coffee, and cashew sectors (Annex 2). The research
was financed through a subsidy of the Dutch Netherlands Enterprise Agency (RVO). This Dutch government
agency plays an active role in addressing child labour in supply chains linked to the Dutch market. One key
activity of RVO is providing subsidy for pilot projects aimed at testing innovative interventions to address living
income, child labour, and other sustainability and human rights issues in international supply chains.
Programmes implemented with subsidies from RVO were an important source of information on what
interventions on child labour are currently piloted and what first insights these programmes provide in terms
theories of change and of effectiveness. A total of 21 projects subsidised by RVO have been reviewed as part
of this research, two of which have been selected for deeper case study analysis: VSLA-CHILD and EnRoute.
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2 The living income - child labour - gender nexus

This chapter provides the results of the literature study on the relationship between income and child labour
mapping the main causal mechanisms that shape this relationship. We apply a gender lens to assess how
these mechanisms play out differently for boys and girls in different households (urban/rural, parent
characteristics) and assess the underlying norms and values around child and adult labour distribution. Based
on this analysis, we identify four main entry-points to the nexus to design approaches that can simultaneously
improve smallholders’ incomes and decrease the risk of child labour.

2.1 Income, poverty and child labour

Empirical evidence from across the Global South, almost exclusively, demonstrates a negative relationship
between income levels and child labour prevalence (Dayioglu, 2006; Meka'A & Mbebi, 2015; Qureshi et al.,
2014; Sasmal & Guillen, 2015; Suryahadi et al., 2005; Webbink, Smith & de Jong, 2015). In urban Bangladesh,
for example, the probability of working was 7-8 percent higher for younger children in the lowest income
quintile compared to the same age group in the highest income quintile and even 23-26 percent higher for
older children (Amin et al. 2004).

This relationship is also found for broader poverty indicators such as asset poverty (Dayioglu, 2006), lack of
access to electricity and sewage and low housing quality (Qureshi et al., 2014). In Ghana, for example, multi-
dimensional household poverty was found to be associated with higher child labour prevalence and more hours
worked per child (Adabor, 2024).

Although child labour is thus generally associated with poverty, the relationship is not strictly linear. Child
labour is also found amongst higher income families, especially in rural areas in Africa (Webbing et al., 2015).
It appears that only after a certain threshold, increases in income are associated with decreases in child
labour. In India, for example, wage increases (for mothers) are associated with lower probabilities of working
for both boys and girls only for those mothers that already earn relatively high wages (Kambhampati & Rajan,
2005). Likewise, results from a simulation model on income effects in urban Turkey show that relatively high
income increases are needed to decrease the incidence of child labour (Dayioglu, 2006).

There is also a relationship between household income and the intensity of children’s exposure to work,
with shifts in the number of hours worked and the types of tasks performed as income levels change. In
Egypt, higher parental incomes were found to decrease the probability of children being engaged in market
work, physical jobs and hazardous work but not for non-hazardous, light work and family businesses (Ali, 2019).
Similarly, in Malawi higher incomes (proxied by consumption expenditure) were associated with a lower
probability of children being engaged in unpaid market work and fewer hours spend on this, while for domestic
work, no effect was found (Chiwaula, 2010).

2.2  Income shocks and coping mechanisms

Beside poverty, income instability and a lack of economic resilience to absorb income shocks are major
drivers of child labour. Climatic shocks (weather events and natural disasters), agricultural shocks (e.g. crop
failure), price shocks, transnational shocks (trade liberalization, financial crisis) and family shocks (illness,
death) can lead to a sudden drop in household income. Most of the causal evidence about the relationship
between income and child labour is derived from studies that analyse income shocks. The relationship between
income and child labour is difficult to disentangle because they are highly interrelated (endogenous) -
household income affects child labour and child labour contributes to household income - and both are
influenced by external factors (e.g. parental education, access to credit and social norms). By making use of
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external events that lead to income shocks, these studies can isolate the causal effect of income on child
labour.

In a recent review, Ravetti et al. (2024) found that negative income shocks typically lead to an increase in
child labour. In only two cases out of 31 studies, child labour decreased after a negative income shock. In
Tanzania, for example, not only children’s time, but also their schooling was sacrificed in response to
agricultural and non-agricultural income shocks (Bandara et al., 2015). In Cameroon, after a sudden drop in
income, households experienced an increase of 6 percentage points in the probability of children working,
especially in rural areas (Meka'A & Mbebi, 2015). In rural Burkina Faso, transitory poverty, measured by high
variations in household expenditure, was associated with higher child labour probabilities and lower schooling,
while chronic poverty, measured by consistently low expenditures, was not (Lachaud, 2008).

These findings demonstrate that child labour is used as a coping mechanism to smoothen household
consumption after income shocks, especially in the absence of other coping mechanisms such as access to
credit, insurance and assets. Dayioglu (2006), for example, found that the incidence of child labour in Turkey
was higher amongst households who are asset poor than households who are income poor. In Cameroon, having
access to credit was associated with lower child labour incidence (22.9 vs. 29.3 percent, for households with
and without access to credit, respectively) and school attendance (87.7 vs 84.6 percent, respectively) (Meka’A
& Mbebi, 2015). In addition, vicious circles of income shocks and debt further increase child labour risk. In
India, Kambhampati and Rajan (2005) found that households with a financial debt were more likely to engage
their children in child labour instead of schooling.

A more stable income can decrease child labour prevalence, as illustrated by Edmonds (2006) in the case of
social pension schemes in South-Africa. He found that for children, especially boys, living with men who have
become eligible for pensions, the anticipation of the social pension income was associated with fewer working
hours, higher school attendance and increased school attainment, even before the pensions were paid out.

Just like higher incomes, positive income shocks such as positive weather events, technological
advancement, higher commodity prices and remittances, do not automatically lead to lower child labour.
In fact, in their review, Ravetti et al. (2024) found that in 13 out of 24 studies higher incomes led to more child
labour. This is because positive income shocks can lead to more income opportunities and higher return on
child labour.

2.3 Household labour burden

The relationship between income and child labour is, furthermore, influenced by household labour supply
and demand, returns on labour and labour market dynamics. In terms of household labour supply, a higher
number of adults in the household is associated with lower child labour prevalence (Chiwaula, 2010) and
fewer hours worked by children (Webbink et al. 2015). In Africa and Asia, the absence of the male household
head, is associated with more time spend in paid labour as children make up for the absence of the father's
labour contribution (Webbink et al., 2015). Similarly, in India it was found that when mothers are engaged in
paid work outside of the home the probability of children, particularly girls, engaging in work also rises. This
effect is only reduced when mothers’ wages rise substantially (Kambhampati & Rajan, 2005). This
demonstrates that child labour is used as a substitute for adult labour.

Household and child labour demand is dependent on other household resources that affect the returns on
labour. In rural Ethiopia, households with more productive assets such as land and livestock are found to have
higher child labour prevalence (Cockburn, 2007). Also in Cameroon, land ownership was found to be associated
with higher child labour levels (Meka'A & Mbebi, 2015). Other resources such as ploughs, sickles, and production
animals (bulls, oxen) have been found to decrease the likelihood of boys in rural Ethiopia to be involved in
child labour in favour of schooling (Cockburn, 2007). These resources increase the return on labour - hence are
labour saving technologies - and are mainly operated by adults, leading to a substitution of child labour.
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The balance between household labour demand and the available supply of adult labour shapes the extent
to which households rely on child labour. When adult household members face constraints on their time -
what is often termed time poverty - the demand for child labour can increase, even in higher-income
households. Martey et al. (2022), for instance, found that in Ghana, households with higher incomes also tend
to be more time-poor, particularly in urban settings where time poverty was associated with a 5 percent
increase in child labour prevalence. This suggests that it is not merely income levels, but the ability to earn
income efficiently - measured as earnings per hour worked - that influences household reliance on child labour.
When the adult labour supply is stretched thin, children may be drawn in to meet household labour needs,
especially when the returns on additional adult labour are low. Martey et al. (2022) argue for employment
strategies that not only raise income but also improve returns on labour, thereby easing household labour
burden and supporting better outcomes for children.

The net results of income changes on child labour prevalence are dependent on the returns on adult and
child labour. This is further illustrated by a study from Bai and Wang (2020) on tariff changes in India. They
found that lower prices for crops typically produced by adults (plantation crops and fruits) reduced schooling
due to lower incomes, while lower prices for crops typically produced by children (floriculture and fibre crops)
increased schooling due to lower returns to their labour.

Labour market imperfections that limit the availability and affordability of hired (adult) labour further
increase the demand for child work and child labour. In Ghana, for example, Krauss (2016) found that
children’s labour and school attendance patterns align with the major planting and harvesting seasons, during
which there is a shortage of adult labour. He argues that in these seasons it is easier and cheaper to engage
children then to search for adult wage workers. Similarly, Dumas (2006) found that in rural Burkina Faso, child
labour was primarily caused by the absence of a well-functioning labour market rather than poverty.

2.4  Households dynamics, social norms and cultural meanings

The relationship between income and child labour plays out differently depending on the characteristics
of the child (e.g. gender, age, birth order) and the household (e.g. rural/urban, parent characteristics, age
and gender structure). This is influenced by household labour dynamics and social norms and cultural meanings
around gender, childhood and work.

Norms and values around intra-household labour distribution, including child labour, are highly gendered
and nested in cultural ideas about the distribution of productive and reproductive labour (Osorio et al,
2019). On the one hand, they are linked to norms that conceive of the market and public sphere as masculine
domains and identify domesticity and care with femininity. On the other hand, they are related to socio-
economic structures that attach greater (monetary) value to work that goes through the market, and that is
more often performed by men (Perez Orozco, 2022). This socialisation with gender norms starts already at a
young age. While boys tend to be raised as the future breadwinners, girls are more prepared for marriage and
caretaking (Heck and Laven, 2020). This is also reflected in the division of tasks on the farm and in the
household: girls work more in domestic work, whereas boys work more in (unpaid) market work, agricultural
work and physical and hazardous jobs (Bai & Wang, 2020; Ali, 2018; Chiwaula, 2010; Adabor, 2024; Bandara et
al., 2015; Qureshi et al., 2014; Paz & Piselli, 2011; Edmonds, 2006; Amin et al. 2004; Kambhampati & Rajan,
2005; Webbink et al. 2015).

These gendered norms and structures reinforce one another and inform parents’ preferences and
decisions regarding their children’s education and participation in labour. Parents often attach greater
importance to boys’ education than to the education of girls and prefer to invest in the future returns to
schooling for boys rather than girls, in the face of better market prospects for boys and greater dependence
on them for old age provision for parents (Bai & Wang, 2020; Ajefu, 2018; Qureshi et al., 2014). Therefore,
“there has to be a significant increase in parents’ income to motivate them to send their girl child to school”
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(Ajefu, 2018, p. 1079). Gendered differences in returns to child labour also influence parents’ decisions in
regard to boys’ and girls’ work and schooling. For example, Bai and Wang (2020) found that in India, a reduction
in the returns to child labour due to price shocks increased schooling for boys, but not for girls, and attribute
this difference to girls doing more domestic work instead of going back to school when returns to child labour
decrease.

The age and birth order of children, and the age and gender structure of the household, also influence
the income-child labour nexus, as they are associated with intrahousehold labour supply and demand.
Several studies have observed an increasing participation in child labour as children become older and their
value and usefulness for work increases (Ajefu, 2018; Krauss, 2016; Paz & Piselli, 2011; Cockburn & Dostie,
2007; Amin et al. 2004; Kambhampati & Rajan, 2005; Webbink et al. 2015). Children in the 10-14 year-old age
range work more than children in the 5-9-year-old age range, and therefore changes in parents’ income tend
to show greater impact in the work of the former than in the work of the latter (Ajefu, 2018). First-born
children also have a higher participation in child labour (Webbink et al. 2015).

As observed in the previous section, availability and affordability of labour influences the relationship
between income and child work, often through labour substitution dynamics in the household. These dynamics
are linked to household characteristics, such as their age and gender structure. Regarding the household’s age
structure, studies observe an increase in child work with the number of younger children in the household
(Chiwaula, 2010; Cockburn & Dostie, 2007; Kambhampati & Rajan, 2005; Krauss, 2016; Paz & Piselli, 2011). On
the other hand, through labour substitution, the presence of other non-infant children, and especially older
children, seem to reduce a child’s work participation, while increasing school participation and inactivity
(Cockburn & Dostie, 2007). The presence of elderly household members increases work for girls, but reduces
it for boys, in correspondence with girls’ more significant role in care work (Cockburn & Dostie, 2007).

Cultural meanings and expectations around childhood, their transition to adulthood and the role that work
can play in that transition, have also been shown to influence parents’ decisions regarding children’s
participation in work. The perceived non-pecuniary benefits of child work relate to an understanding of such
work as a form of socialization, rather than exploitation (Krauss, 2016). The distinction between child work
and child labour is important here, as we are not referring to forms of work that are hazardous for children
and interfere with their development. On the one hand, child work is conceived as a way to accumulate human
capital, acquire technical skills and obtain future employment. This can be especially true in the face of an
absence of state services, where precarity and limited educational opportunities could make child work be
perceived as an investment in the future (Dumas, 2006; Campoamor, 2016). On the other hand, work can be
also seen as a way for children to achieve a social identity, membership and status within their families and
communities, develop social relations and learn the culture. From this perspective, child work is conceived as
continuous, rather than opposite to, adult work, in a gradual transition towards adulthood. In some contexts,
this transition may involve children taking up responsibility to cover certain costs for things such as clothing
and schooling (Phiri, 2016). Even though socially accepted, (part of) this work may in fact be harmful for
children’s development and therefore actually child labour.

Characteristics of the household head—particularly their gender, educational level, and biological or non-
biological parentage of the child—are also relevant to the link between income and child labour, as they
influence their preferences and decisions regarding children’s schooling and work participation. Children
in female-headed households have been shown to be less likely to work than those in male-headed households
(Cockburn & Dostie, 2007; Meka'a & Mbebi, 2015; Amin et al., 2004). This may be due to a greater preference
for schooling among female heads, as well as a reduced returns on child labour in those households. A higher
educational level of the household head is associated with reduced likelihood of child labour and increased
participation in school (Cockburn & Dostie, 2007; Kambhampati & Rajan, 2005; Krauss, 2016; Meka'a & Mbebi,
2015 ; Qureshi et al., 2014; Paz & Piselli, 2011; Amin et al., 2004; Webbink et al., 2015). If the household head
is the biological parent of a child, the child is less likely to have to work as their main activity (Cockburn &
Dostie, 2007; Meka’a & Mbebi, 2015; Webbink et al. 2015).
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Children living in rural areas and engaged in agricultural work have a higher probability of engaging in
child labour relative to children living in urban areas (Adabor, 2024; Ali, 2019; Paz & Piselli, 2011). This has
been explained by a higher incidence of poverty, greater vulnerability to income shocks (such as agricultural
shocks) and more difficulties to face variations in resources by borrowing from the market (Adabor, 2024;
Meka’a & Mbebi, 2015). For instance, Meka’a & Mbebi (2015) observed that in Cameroun, rural households use
child labour as a substitute for imperfect capital markets, making intergenerational transfers and putting their
children to work, in the face of the difficulties to address variations in their level of resources (Meka’a & Mbebi,
2015). Diversity of livelihoods also plays a role in rural households’ engagement with child labour. Koomson et
al. (2016) find that school going children in household with diversified livelihoods (including off-farm activities)
in Ghana contribute more to non-farm income than farm income. This is caused by the nature of the activities
where people go to the farm in the morning when children are in school, while non-farm work can be more
easily done after school. In this sense, farm work may be more likely to constitute child labour, rather than
child work, as it is more likely to interfere with children’s schooling, and therefore rural households with less
diversified livelihoods (and hence less non-farm work) could be more likely to engage in child labour.

2.5 Defining entry-points to the nexus

In sum the literature review demonstrates that:

e The relationship between income and child labour is not linear: only after a certain threshold increases
in income are associated with decreases in child labour. The nature of child labour, in terms of the
types of tasks performed and working hours, can change with income.

e In the absence of other coping mechanisms, child labour is used as a coping mechanism to smoothen
household consumption after income shocks (both positive and negative).

e The relationship between income and child labour is influenced by intrahousehold labour supply and
demand and labour market dynamics. Child labour acts as a substitute for adult labour. The net results
of income changes on child labour prevalence are dependent on the returns on adult and child labour.

e Theinterrelation between income and child labour depends on the characteristics of children and their
households - such as the gender, age and birth order of the child, the gender, educational level and
biological parentage of the household head, and the age and gender composition of the household—its
rural or urban setting and its diversification of livelihoods. The heterogeneity in child and household
characteristics plays out through complex mechanisms involving household dynamics, social norms and
cultural meanings around gender, age, childhood and work.

Based on this analysis, we identify four main mechanisms that serve as entry-points to the nexus to design
approaches that can simultaneously improve smallholders’ incomes and decrease the risk of child labour, while
taking gender dynamics into account (Table 2). The first is income level and returns on labour. The literature
demonstrates that considerable income increases are needed to have an effect on child labour. Related
strategies here are direct income support, work and market opportunities and returns on labour. Second,
households’ vulnerability to income shocks and need to use child labour as a coping mechanism warrants
improving their economic resilience. Strategies to increase households’ ability to absorb shocks are, for
example, increasing their savings, access to credit, building of households assets and diversification of incomes
streams. Another way is to decrease the chances or the magnitude of income shocks by offering more stable
prices, strengthening farm health or improving (access to) medical services including health insurance.

Third, household labour and labour market dynamics mediate the relationship between income and child
labour. To decrease the household labour burden, mechanisation and labour saving technologies can be offered,
as well as affordable professional labour services further developing functioning labour markets that respond
to the seasonality in labour demand in cocoa, coffee and cashew production (Section 3.2). Another entry-point
is the intra-household allocation of labour, which can be addressed by challenging gender norms about the
division of labour. Fourth, the social norms and cultural meanings around child labour and gender that shape
households labour dynamics are an important mechanism. Strategies that address this include challenging
gendered norms that inform the division between masculinized forms of work (market work, paid employment)
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and feminized ones (domestic and care work), that place greater value on the former than on the latter, and
that inform the preference of many parents’ for the schooling of boys over girls. Strengthening women’s
decision-making power over the household income and spending including the allocation of labour is another
strategy. Lastly, the cultural understanding of childhood and child labour can be challenged by raising
awareness of the adverse effects of child labour on child development and the importance of child labour
reduction and education for child development.

Table 2 Main mechanisms and strategies on the nexus

Main mechanisms

Strategies

Income level

e Provide direct income support
e Increase returns on labour
e Strengthen work and market opportunities

Vulnerability to
income shocks

e Increase saving and access to credit

e Build household asset base

e Diversify household income

e Offer more stable prices

e Strengthen farm health

e Improve access to medical services and health insurance

Household labour
burden

e Offer mechanisation and labour saving technologies on farm and household
o Offer affordable professional labour services
e Develop functioning labour markets that respond to seasonality

Social norms and
cultural meaning

16 Addressing the income - child labour - gender nexus

e Challenge gender norms about the division of labour

e Strengthen women’s decision-making power

e Challenge cultural understanding of childhood and child labour

e Increase awareness of adverse effects of child labour on child development

e Improve understanding of importance of child labour reduction and
education for child development
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3  The triple nexus in the cocoa, coffee and cashew
sectors

Cocoa, coffee and cashew are tree crops and important export commodity crops in Sub-Saharan Africa (SSA)
providing a livelihood to a large number of smallholder family farms (FAO, 2022). While their geographical
zones are different because of their climatic requirements with cocoa and cashew being produced mostly in
West-Africa and coffee in East-Africa and they differ in terms of production cycles, market structure and price
setting, there are also key similarities. In all three sectors, production in SSA is dominated by smallholder
family farms, operating less than five hectares of land and production relies on manual (family) labour. There
is also overlap in communities: trends of coffee farmers moving into cocoa and cocoa farmers moving into
cashew, as a result of changing climates (Schroth et al., 2016), or farmers combining cocoa with coffee or
cocoa with cashew. Communities face similar social challenges including poverty, lack of access to labour,
credit and extension services, and child labour.

In this chapter we turn to the cocoa, coffee and cashew sectors to explore how income levels and economic
resilience of farmers, their vulnerability to income shocks and household labour burden and, lastly, social norms
and cultural meaning each play out in practice. Table 3 provides an overview of the main production countries
in Sub-Saharan Africa and their main features, which will be discussed in more detail below.

Table 3: Features of cocoa, coffee and cashew production

Cocoa Coffee Cashew
Main producing countries Cote d’Iyoire, Ghana, Ethiopig, Uganda, Kenya, C§te Q’Ivoire, Tanzania,
Indonesia, Ecuador Tanzania Nigeria, Ghana
Productivity? 345 ¢ Gh: 450 kg/ha Eth: 640 kg/ha Cdl: 600 kg/ha
Cdl: 390 kg/ha Ken: 500 kg/ha Tan: 358 kg/ha
Cam: 700 kg/ha Uga: 600-1200 kg/ha Nig: 350 kg/ha
Nig: >500 kg/ha TZ: 200-750 kg/ha Gh: 950 kg/ha
Cdl: 325 kg/ha
Market structure (price Price set by the World market prices Price set by government
setting) government (Gh’. Cdi) Price set by government (Cdl).
World market prices (Cam, (Cdl) Auction system (Tan)
Nig)
Main tasks performed by Harvesting Harvesting Harvesting
children Weeding Pruning Planting
Transporting cocoa Weeding Weeding
Carrying water Fertilising Transporting cashew
Spraying chemicals Carrying beans and supplies
Land clearing
Hazardous tasks performed ~ Carrying heavy loads’ Carrying heavy loads® Risk of:®
by children Use of sharp or heavy tools  Use of sharp or heavy tools  Carrying heavy loads
Exposure to chemicals Exposure to chemicals Use of sharp or heavy tools
Burning fields Long working hours Exposure to chemicals

Long working hours

3 Note that yields are highly variable between geographical areas within counties and between seasons

4Yield sources cocoa: Gh: IMANI, 2024; Cdl: Yao et al. 2024; Cam: Hilton, 2023; Kehinde et al. 2024

5 Yield sources coffee: Eth: Daba et al. 2023; Kenya: Waarts et al. 2025; Uga: UCDA, 2023 Tan: Otienno et al. 2019 ; Cdl : Eponon et al.
2019

6 Yield sources cashew: Cdl: GIZ, 2024a; Tan: Indexbox, 2025 Gh: GIZ, 2024b; Nig: GIZ, 2024c

7 Sadhu et al. (2020)

8 Terre des Hommes & Africhild Center (2022)

9 Sources do not explicitly mention hazardous tasks, but indicate children being at risk of engaging in hazardous tasks (BSR, 2020)
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3.1 Income level and economic resilience

Smallholder farmers in the cocoa, coffee and cashew sectors of East- and West Africa all struggle with low
incomes. As mentioned in the introduction, average cocoa farmers in Ghana and Céte d’lvoire earn around half
the yearly income of their respective benchmarks (Manu et al., 2024; IDH, VOICE & WUR, 2025). This percentage
is even lower for Kenyan coffee farmers (38%) (Waarts et al. 2025). The result is a very low percentage of cocoa
and coffee farmers in the aforementioned reaching a living income: only 9 percent of coffee farmers in Kenya
and cocoa farmers in Ghana reach a living income.°

These low incomes are in part a product of a global trade system of bulk production for volatile world market
prices in which social and environmental risks are externalised onto smallholder farmers in the Global South
with limited bargaining power and in part they are a ‘rural smallholder’ phenomenon not linked to a specific
sector (Bymolt et al., 2018). Main drivers of income are quite similar for all sectors, including land sizes,
productivity levels, price volatility and price levels, and household size and composition.

Land-sizes

Smallholder family farms dominate cocoa, coffee and cashew production. Although there are differences in
average land sizes among the three crops, the common denominator is that average land sizes limit total
production of cash crops. For cocoa, in 2022-2023, average productive land sizes ranged from 1.18 ha in Ghana,
2.53 ha in Cote d’Ivoire to 3.08 ha in Cameroon (IDH, VOICE & WUR, 2025). Average land sizes of coffee farms
in East Africa are smaller still, Ugandan coffee farmers have an average land size of 0.18 ha under coffee
(Produce More Coffee Campaign Uganda, 2023), less than 2 ha in Ethiopia (Harder. 2024), 0.2 to 3 ha in Kenya
(Wilkinson, 2023), and 0.2 to 0.8 ha in Tanzania (Café Africa, n.d. b). Similarly, around 85 percent of cashew
farmers in Tanzania produce the crop on less than one hectare (Aku et al., 2023).

Productivity levels

The majority of African cocoa, coffee, and cashew farmers have productivity levels that are well below
what is possible on research stations and in other countries (see Table 3). For example, cocoa producers in
Cote d’lvoire produce around 390 kg/ha on average, while a 1000 kg/ha has been reported on research stations
in Cote d’Ivoire, and on smallholder farms in Ecuador (Yao et al. 2024; Charry et al. 2025). Similarly, Vietnamese
coffee farmers are able to produce up to 2200 kg/ha (Waarts et al. 2025), while Indian cashew farmers produce
1000 kg/ha (Aku et al. 2023). The causes for low productivity are similar for each crop. Pests and diseases,
climate change, declining soil fertility, a lack of investment in inputs and labour (and increasing production
costs), and a lack of capital and access to credit are commonly cited (Farmforce, 2025; Otienno et al. 2019;
Ogundeji et al. 2019; Eponon et al. 2019 Aku et al. 2023). Aging trees that are beyond peak productivity are
an issue in cocoa and coffee, while illegal gold mining affects cocoa production in Ghana mainly (FarmForce,
2025).

Recently, all three sectors have been affected by significant yield reductions. Especially weather patterns,
such as erratic rainfalls and heatwaves have caused production shocks (ACA, 2022; Farmforce, 2025), as well
as pests and diseases. For example, cashew production in Ghana declined by 30% in 2024 compared to the
previous year. Cocoa production was similarly affected, with cocoa arrivals in Ivorian and Ghanaian ports
decreasing by 28 percent and 35 percent, respectively in 2024. These considerable losses in production heavily
affect the livelihoods of the smallholder producers, but have also lead to a massive increase in prices (Gayle,
2025) (see Figure 2, Figure 3 and Figure 4). As of the time of writing, there remains uncertainty as to whether
the poor 2023/2024 crop was a one-off weather related event or part of a longer-term trend linked to climate
change, the spreading of pests and diseases, and aging cocoa plantations (Habrakan & Kuijpers, 2025).

Price levels
Price levels are another key determinant of household income. Prices in cocoa, coffee, and cashew are
generally determined by the market. However, to reduce price volatility, the Governments of Ghana and Cote

10 Unfortunately, accurate income data on all metrics (i.e. total household income, LI benchmarks and % of households reaching an LI)
is often lacking for specific countries and certain sectors, especially for cashew smallholders in Africa.
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d’lvoire use forward selling as a form of semi-regulation. By committing large portions of their cocoa (and
partly coffee/cashews) exports in advance, they smooth out volatile global prices, allowing them to set
guaranteed minimum farm-gate prices for farmers. Notwithstanding recent price increases, producer prices
(or farm-gate prices) on both unregulated and regulated markets, have for long been considered to be too
low to cover (sustainable) production costs and did not internalised social and environmental costs (IDH &
True Price, 2016). Generally, farmers are price-takers and lack bargaining power to negotiate better prices
(Panhuysen & de Vries, 2023; DISCO, 2024).

Besides low prices, price volatility creates another challenge for producers of coffee, cocoa and cashew. As a
consequence, in unregulated markets farmers face financial uncertainty, hampering their willingness and/or
ability to make on farm investments, affecting their incomes (Uit de Bosch, 2024). Although regulated markets
protect producers from price fluctuations, in practice regulated markets also have some downsides. For
example, in regulated markets farmers are usually paid a producer price far below the world market price
(Table 4) and in case of an increase in world market prices, farmers do not immediately benefit from this price
increase. For example, recently, we have seen upward price trends both in cocoa, coffee and cashew, where
prices doubled (e.g. cashew in Tanzania)'" or sometimes even tripled. While producers in many countries were
able to benefit from price increases, in regulated economies farmers were not able to benefit immediately,
for example, cocoa producers in Ghana and Cote d’Ivoire only received 37 percent and 30 percent of the world
cocoa price in early 2024, respectively (Trust Africa, 2024).

Low producer prices and price fluctuations have been reason for certification bodies like Fairtrade to set
minimum prices and develop a Living Income Reference Prices (LIRP), which can be used as living income
benchmarks. For example, producer prices for cocoa in Ghana were 30% lower than the LIRP in September 2024
(GHS 48 vs GHS 62.7) (Manu et al. 2024).

Table 4 Evolution of producer prices in Coéte d'Ivoire and Ghana compared to the world cocoa price (African Trust,

2024).
Year World price Cote d’lvoire Ghana
(USD/T) Producer price Percent of world Farmgate price Percent of
(USD/T) price (USD/T) world price
2024 (March) 5640 1708 30,28 2092 37,09
2023 4250 1486 34,96 1821 42,85
2022 2456 1350 54,97 1213 49,39
2021 2385 1840 77,15 1837 77,02

1 Food Business Middle East & Africa, 2025b
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Figure 2: Evolution of cocoa prices in the past 15 years (source: World Bank Group, 2025)
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Figure 3: Evolution of coffee Arabica and Robusta prices in the past 15 years (source: World Bank Group, 2025)
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Figure 4: FOB price trend of cashew kernels between 2002 and 2023 (uit de Bosch et al., 2024).

Household composition
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Lastly, household composition and household size are also key determinants for living income. Recently,
different studies have pointed out that particularly female-headed households, and women in general, are
worse off in agrifood systems compared to their male counterparts. Cocoa and coffee studies show that
women engaged in the same activities as men are more likely to be engaged on worse terms due to restrictive
social norms and poorer access to assets and resources (ILO, 2024b; Osorio et al., 2019; Vigneri et al., 2016).
Women also tend to have significantly lower productivity compared to men, with an average productivity gap
of 24 percent (FAO, 2023).

Female headed households also have lower income levels. A living income study conducted in 2019, showed
that in Ghana female headed cocoa producing households earned 1630 USD per year, compared to 2128 USD
for male headed households (Tyszler et al. 2018). Manu et al. (2024) provide a similar conclusion: small female
headed households have a living income gap of 3.045 USD/year compared to the average gap of 2.114 USD/year.
The International Coffee Organisation (ICO) reports similar findings for coffee, with income gaps from coffee
sales of 39 percent and 44 percent between men and women in Ethiopia and Uganda, respectively (ICO, 2018).

Economic resilience

In terms of economic resilience, producers of cocoa, coffee and cashew show similar vulnerability to
shocks, reinforced by the seasonal nature of all three crops. The peak months for farm management and
investment are typically the most liquidity constraint and coincide with other major household expenses,
specifically school fees (Bymolt et al, 2018). In addition, high fluctuations in- and uncertainty about market
prices, especially in the cashew sector (Uit de Bosch et al., 2024), leads to income instability.

A high dependence of farmer households on income cocoa, coffee or cashew creates vulnerability to
income shocks. For example, the average cocoa producing household in Ghana relies on cocoa for 55 percent
of their total household income, while 15 percent of households rely solely on cocoa for their income (Manu et
al. 2024). Kenyan coffee farmers rely on coffee for 46 percent of their income (Waarts et al. 2025). The seasonal
nature of cocoa, coffee and cashew, and fluctuations in price and productivity, as described above, are
important drivers of economic vulnerability of producing households.

Households face various barriers to reduce their vulnerability income shocks. There are different strategies
that farmers potentially can turn to to increase their resilience, one important strategy is reducing dependency
on one crop through income diversification (Bymolt et al. 2018: Hachberg & Bare, 2021; BSR, 2021). However,
limited options for diversification (e.g. due to a lack of land or capital for investment) and limited access to
markets for crops can make income diversification difficult. This can result in farmers turning to other coping
mechanisms, such as selling assets, or (in worse case scenario’s) save on household expenses, such as food
intake and school costs (Bymolt et al. 2018)."2 Furthermore, as mentioned in section 2.2, economic vulnerability
is also an important driver of child labour.

Household vulnerability is furthermore exacerbated by a lack of access to financial services. Access to
formal financial services is very limited due to long travel times, high interest rates and strict credit criteria
(e.g. collateral, identification, digitisation), even more so for women (see for example, Aku et al., 2023;
Bonnieux, 2019; ILO, 2024b; Ingram et al., 2015;). A lack of access to formal financial services can cause
smallholders to take out loans on unfavourable terms from informal money lenders (e.g. 100% interest rates,
land as collateral) (Bymolt et al. 2018), further exacerbating their vulnerability.

3.2  Labour dynamics, social nhorms and cultural meanings

Labour dynamics
Smallholder cocoa, coffee and cashew production in Sub-Saharan Africa relies predominantly on manual
labour, with limited mechanisation. Household labour is the primary source of labour in all three crops.

12 School fees in Ghana and Cote d’Ivoire are due at the start of school year, in August/September. This is between harvest seasons at a
time when households have little financial means.
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Especially activities such as harvesting, weeding and land clearing are labour intensive (Bymolt et al. 2018;
Borgen Project, 2021; Pedersen & Morten, 2021; World Bank, 2022). However, household labour supply is under
pressure by an ageing farmer population (e.g. Ghana Ministry of Agriculture 2021 in: ACA, 2024) and
outmigration of youth in pursuit of better jobs (Agyapong et al. 2024; ILO, 2024b).

Weakening traditional systems of labour exchange put extra pressure on household labour. Communal
labour, often unpaid or based on exchange, has traditionally been one of the main labour sources in cocoa and
coffee communities in West and East Africa particularly for harvesting (Amanor, 2011; ILO, 2024b; Pedersen &
Morton, 2021). The practice of labour exchange has declined in the past decades as a result of labour scarcities
and commercialisation of labour (Amanor, 2011). Consequently, household rely more on hired labour. In cocoa
and coffee production the use of hired labour is quite common, particularly for tasks that are more labour
intensive (e.g. land clearing) or that demand certain skills or equipment (e.g. pruning and spraying) (Bymolt
et al. 2018; ILO, 2024b).

Availability and affordability of hired labour, however, poses a major challenge. Especially during the main
harvest season, when labour demand is at its peak, there is a shortage of labour. These labour scarcities lead
to rising costs of hired labour (e.g. Agyapong et al. 2024). Several studies identify the affordability of labour
as one of the main challenges experienced by cocoa and coffee farmers, especially by more vulnerable groups
such as women (Agyapong et al. 2024; ILO, 2024b; Vigneri et al., 2016). In addition, peak labour demands are
reached in the main harvesting season, the moment when normally households face severe liquidity constraints
(as the income comes in bulk after selling the crops), hindering farmers to make the necessary labour
investment (Bymolt et al, 2018; ILO, 2024b). These challenges drive households to resort to household labour
and in some cases, child labour (ILO, 2024b; Vigneri et al., 2016).

Gender

Labour roles in tree crop production are highly gendered. In cocoa, women are typically involved in planting,
fertiliser application, pod breaking, drying, and transport - often working alongside men. They are less engaged
in physically demanding or hazardous tasks such as land clearing and chemical spraying (Bymolt et al., 2018).
In Cote d’lvoire, women play a significant role in post-harvest handling and caring for young cocoa trees.
Similarly, women often fetch water for spraying and cook for hired labourers (ibid.). In coffee, women are
heavily involved across the production cycle (ILO, 2024b). In East Africa, their participation is estimated at 70
percent (International Coffee Organisation, 2018), including sowing, tending plants, harvesting and processing.
In cashew, women’s participation is most visible during harvesting, particularly in nut collection (Aku et al.,
2023).

Despite their contribution, women are often regarded as "helpers” rather than farmers, leading to their
underrepresentation in farmer organisations and exclusion from interventions (Dzanku & Tsikata, 2022;
Laven & Ataa-Asantewaa, 2025; Osorio et al., 2019). Across all three sectors, men are typically the landowners
and primary decision-makers (African Cashew Alliance, 2024; Bymolt et al., 2018; ILO, 2024b). As they control
the sale of crops, they often also control household income (Bymolt et al. 2018; ILO, 2024b), despite evidence
that women are more likely to prioritise child welfare in spending (ICI, 2025; Bari et al., 2024). Women’s
limited access to land, credit, inputs, and paid labour further perpetuates gender gaps in productivity and
income (African Cashew Alliance, 2024; Bymolt et al, 2018; ILO, 2024b; Osorio et al., 2019; UN Women, 2019).

Child labour
Child labour has been documented across cocoa and coffee sectors, with more anecdotal evidence in

cashew (see Table 1). The main tasks performed by children, including the hazardous ones, are summarized in
Table 3. In cocoa, children (ages 5-17) participate in harvesting, weeding, carrying water (for spraying of
chemicals), transporting, and drying, with older children also spraying agro-chemicals. Hazardous tasks include
carrying heavy loads, working with sharp tools, exposure to agro-chemicals, long working hours and burning
fields (Sadhu et al., 2020). In coffee, tasks include picking and sorting berries, pruning, weeding applying
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fertilizer and transporting beans and other supplies (AfriChild Center & Terre des Hommes, 2022; Ango et al.,
2022) with similar hazardous tasks as for cocoa's.

The involvement of children in cashew production is less well documented'4. Children have been found
active in land preparation, planting, weeding, pruning and harvesting (Aku et al., 2023; Business for Social
Responsibility, 2022; Ibrahim, 2021) and hazardous tasks such as working with sharp tools and agro-chemicals
(BSR, 2022), but official statistics are lacking. Interviews with cashew sector experts (interview 4 and 7 in
Annex 3) indicated that cashew production is less labour intensive than cocoa and coffee production, especially
the harvesting. In contract with cocoa and coffee that need to picked of the tree in a short period, cash nuts
are collected after falling of the tree over a longer period of time and don’t need to be picked up immediately
(see also Kumar, 2024; Phan, 2022). While this task is often done by children it is not considered child labour,
as it is light work that can easily be planned during weekends or after school hours. However, evidence from
other countries and sectors demonstrates that child labour is not linked to one crop perse but linked to life in
rural communities (Adabor, 2024; Ali, 2019; Meka’a & Mbebi, 2015; Paz & Piselli, 2011).

Gender norms also pertain to child labour. Most reports show higher involvement of boys in child labour,
especially on the farm (AfriChild Center & Terre des Hommes, 2022; NORC, 2020). However, girls’ labour is
often underreported, especially when performed as part of household chores such as carrying water or heavy
loads (Heck & Laven, 2022). Compared to boys, girls are more often taken out of school early to take over care
work from their mothers.

These child labour practices are shaped by cultural meaning of childhood and work. In many cocoa, coffee
and cashew producing communities, children’s farm involvement is seen as socialisation and skill transfer rather
than exploitation (Ango et al., 2022; Berlan, 2009; Yeboah & Boafo, 2024). As children grow older, their labour
is often viewed as an expected contribution to household livelihood (Krauss, 2016). Lastly, most children
combine work with schooling, working after school, at weekends and during the holidays.

3 Note that the focus in this report is on child labour on smallholder family farms. There are also reports of child labour, forced labour
and trafficking on coffee plantations (see for example Borgen Project, 2021).

4 This pertains to child labour in cashew production on smallholder family farms. Child labour and forced labour has been reported in
industrial cashew processing more systematically (see for example BSR, 2022).
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4  Approaches to address the nexus

In this chapter we present an array of approaches that have the potential to address the triple nexus in an
integrated way.'"> We have selected five approaches that target more than one mechanisms as entry-point to
the nexus and that can be applied in the context of cocoa, coffee and cashew producing smallholders in Africa.
Table 5 shows the approaches and the primary (1) secondary (2"Y) mechanisms they target. For each approach
we present four example projects. We primarily focus on projects implemented in cocoa, coffee and cashew
communities but also draw upon evidence from other sectors and localities.

We assess how the approaches address the mechanisms in theory and analyse the empirical evidence available.
For this we draw upon evidence from other projects and sectors as well. Furthermore, we identify the main
design choices that can help target the nexus more holistically and effectively. Moreover, we have selected
four projects that have explicitly integrated income and child labour into their design, and for which rigorous
evaluation results are available:

Nestlé Income Accelerator Programme (IAP)

ETG | Beyond Beans Foundation VSLA+CHILD

ICI Cash plus labour Incentive

Rainforest Alliance West Nile Child Labour Free Zone

N W N =

These programmes are described in more detail in Annex 4 and their findings have been integrated throughout
the analysis.

Table 5. Approaches with primary (15t) and secondary (2@) mechanisms as entry-point

Income level Economic Household labour Social norms and
vulnerability burden cultural meanings
Cash transfers 15t 2nd 2nd
Informal saving groups 2nd 1t 2nd
Professional labour services 2nd 1st
Gender transformative approaches 2nd 1st
Child Labour Free Zones 2nd 15t

5 We use the word ‘approach’ here because more complex programmes with multiple integrated interventions are necessary to
address the nexus. We use the word ‘potential’ because the effectiveness of approaches to address the nexus at scale is dependent on
careful design and implementation.
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4.1 Cash transfers

4.1.1 Introduction
The literature review demonstrated that substantial increases in income and economic resilience are needed
to decrease the risk of child labour (see Chapter 2). A direct way for companies buying farmer’s produce to
increase the income of farm households is paying them more. Companies can directly increase the price paid
(e.g., through a price premium on top of the market price) or they can use cash transfers. Both are a top-up
of the market price. While cash transfers are a fixed amount per farmer (expressed as USD/farmer), a price
premium is directly linked to the volumes produced (expressed as USD/kg).

Table 6 provides an overview of the main differences between different types of cash transfers and price
mechanisms. A price premium can either be a fixed amount per kg, such is the case with the many sustainability
premia being paid that are linked to certification'®, or be variable, such as in the case of Fairtrade Living
Income Reference Price (LIRP)'7, where the premium (the market top-up) is determined by the price a farmer
with a certain land size and productivity needs to achieve a living income.

Cash transfers can differ along many design attributes but a major distinction is whether the cash payment is
unconditional or conditional. Conditional Cash Transfers (CCTs) are provided to recipients if certain actions are
carried out or specific requirements are being met, for example enrolling childing in school or adopting good
agricultural practices. The degree of conditionality can vary from “soft” (limited monitoring and no
enforcement of sanctions) to “hard” conditions, which are monitored and penalties enforced for non-
compliance (FAO, 2018). Unconditional cash transfers (UCTs) are paid without requiring specific actions from
recipients (ICl, 2020). This makes UCTs much cheaper because they avoid the costs for monitoring compliance,
which can be substantial.

As there is limited evidence available on price interventions we focus on cash transfers. Nevertheless, we will
come back to price interventions in the conclusions as some of the learning from cash transfers can be
extrapolated to price interventions.

Table 6. Differences between pricing interventions and cash transfers

Sustainable Premiums  LIRP Unconditional cash Conditional Cash
transfers transfers
Conventional Cover costs for Close Living Income Gap Poverty Behaviour change

objectives sustainable reduction/social Poverty reduction
production/ reward protection Child well-being
volumes sold

Who receives the Cooperative/Registere Cooperative/Registered (Women in) (Women in) Household

payment d farmer farmer Household

What is the Performance and Volume based (variable Pre-selected poor Performance based

mechanism volume based (fixed amount per kg) households/women (fixed amount per

amount per kg) (fixed amount per

household)

household)

Expected impact on

income

Depending on volumes
sold (and performance)

Depending on volumes
sold and on market

prices (more relevant if

Depending on size of
the transfer

Depending on size of
the transfer and

conditions

prices are low)

Cash transfers are an instrument widely used by governments as a social protection instrument. Their use by
private sector companies as an element of supply chain sustainability programmes is rather new. Most of the
evidence on the impacts of cash transfers therefore comes from the context of government programmes. Table

16 Examples of price premiums are Fairtrade, Rainforest Alliance and Organic certification premiums.
17 https: //www.fairtrade.net/en/why-fairtrade/why-we-do-it/decent-livelihoods/living-income/living-income-reference-prices.html
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7 provides four examples of cash transfer programmes: three private sector programmes and one well-known
government programme. All four programmes are CCTs: conditional upon school enrolment, use of health
services, GAP adoption, income diversification, or attendance of gender trainings. CCTs are very popular in
private sector sustainability programmes because of their additional leverage on behaviour change. This

chapter draws upon evidence for both CCTs and UCTs.

Table 7 Examples of cash transfer programmes

Nestlé IAP'® Hershey’s IAP Enroute (pilot) National CCT Prospera/
Oportunidades'®
Sector Cocoa Cocoa Cocoa, coffee, cashew Coffee
Countries Cote d’lvoire Cote d’Ivoire Cote d’Ivoire, Togo 60+ countries in Latin
America, Asia and Africa
Recipients Households (male and Registered farmer Household (male and Women
female members) female members)
Amount and USD 500 first two years, USD 600 per year USD 400 USD 27-28 a month (but
duration followed by USD 250 per Pilot phase 2022-2025 for Honduras only USD
year thereafter 7.70 a month) for around
2 years
Conditions School enrolment Good School enrolment Attend gender training Utilize health services
agricultural practices Good agricultural (empowering better and older children are
Agroforestry activities practices decisions) sent to school
Diversified incomes
#of Started with 1000 Started with 1,850 Pilot among 800 Millions of citizens
households farmers, currently scaled farmers. The aim is to households, testing 4
to 40,000. Aim to reach scale and support at different modalities
160,000 households in least 20,000 households.
2030%°
Since when 2022 2023 2024 1997
4.1.2 Effects on the nexus in theory and practice

Cash transfers directly complement and increase the income for recipients. However, the ToC for CCTs (see
Figure 5) also assumes that the combination of a cash transfer and the conditions for receiving the cash allow
for investment in income generating activities or assets, while stimulating behavioural change. The idea is that
the combination of the two (often combined with other forms of support such as training) can sustainably
improve a household’s earning capacity, while reducing child labour risks.

In addition, cash transfers, either directly or by stimulating income diversification, are expected to increase
the economic resilience of households. Cash transfers, unlike price premiums, are de-coupled from
agricultural production and therefore offer a stable source of income, independent of fluctuations in weather
or economic conditions. Moreover, cash transfers can be timed in periods of low liquidity, such as before the
main harvest season, complementing household income when there is the highest need for cash.

Depending on the investments and the behavioural change, the returns on household labour might be
affected, changing the labour burden for the household. For example, if cash transfers are linked to women
starting their own business, their return on self-employed labour goes up, making it more likely the labour is
invested there. This could put additional pressure on other household members contributing to tasks previously
done by those women. Likewise, cash conditional on the adoption of certain agricultural practices can lead to
a higher use of labour to execute those practices, leading to a higher labour burden.

8 Habraken & Diallo (2023)
19 Parker & Todd (2017); Parker and Vogl (2023)
20 Nestlé (2024)
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In relation to child labour risk reduction, we typically see cash transfers to be conditional on school enrolment
of children (see Table 7). This is based on the idea that getting children to attend school limits their time for
farm work or household chores.

Figure 5 Conditional Cash Transfer Theory of Change

Impact [ Lower child labour risk J
. poT T
Qutcomes Higher Improved economic | Change in household : School enrolment
income resilience \\ o e e b

—
More stable
income

More diversified
income

Intermediate
outcomes
Increased farm and Increased spending
off-farm investments on education
\— — R |
Outputs Cash Transfer Conditionality (school I Other conditions” !
enrolment) 1 J

*additional effects of CCTs are highly

dependent on other conditionalities.
Impact on income level
Cash transfers directly complement the income of households but can also contribute to the ability to earn
income if the cash is used for farm or off-farm investments. The effect of cash transfers on poverty is well-
researched. A recent meta-analysis of this literature finds that every USD100 transferred, in combination, with
other livelihood interventions, leads to about 5 to 6 USD higher monthly consumption (Leight et al., 2024).
These effects are found to be similar for conditional and unconditional cash transfers. While the sustainability
of the effects are less clearly researched, evidence suggests that these positive consumption effects persist
for at least three years.

There is good evidence that these positive consumption effects are, at least partially, explained by households
making investments in farm or off-farm income generating assets or activities. Cash transfers, are for
example, found to consistently lead to higher livestock ownership and/or purchase, as well as use of
agricultural inputs (Bastagli et al, 2016). According to FAO (2016) there is strong evidence that cash transfer
programmes rolled out in several countries in Africa enhance agricultural activities of beneficiary households.
For example, in Zambia, the Social Cash Transfer programme led to a 36 prcent increase in the area of worked
land as well as an increase in the use of agricultural inputs, including seeds, fertiliser, and hired labour. This
led to an approximately 37 percent increase in the value of overall production.?' In the same publication it was
demonstrated that the cash transfer programs in Zambia, Kenya, Zimbabwe, and Malawi led to an increase in
investment in new on- and off farm economic activities, creating more diversified income streams (FAO, 2016).
DFID cash transfer programs, which reached an estimated 9.3 million people between 2011 and 2015, report
similar increases in economic activities (Independent Commission for Aid Impact, 2017).

The Nestlé IAP (see Table 7 and Annex 4), through the combination of conditional cash transfers and support,
led to an increase in average household net-income of USD 605 per household in 2024 alone. The cash transfer
is found to also positively impact farm investments: each USD100 cash transfer received (by the entire
household) corresponds to an additional USD 29 invested in the farm (on average, over three years). IAP
households, as a result, show broad adoption of good agricultural practices, including farm rejuvenation, more
frequent weeding, a greater number of households using pruning brigades, shade management, pest
management, and harvest practices (Habraken and Kuijpers 2025). This in turn is leading to higher yields
(+140kg/ha in 2023 and 79kg/ha in 2024), and higher cocoa-farm revenues (+USD648).

21 1t should be noted that de Hoop et al. (2019) found that the SCP in Zambia caused an increase excessive working hours for children
in vulnerable households (e.g. female- and elderly headed households).
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Impact on economic resilience

In general, cash transfers have been promoted as an approach that contributes to strengthening the resilience
of farmers’ livelihoods to shocks and crises (e.g. FAO, 2018). Agrawal et al. (2020) find in their systematic
review that cash transfers reduce household vulnerability in consumption, income, assets, health and
education. The impact of CCTs on economic resilience happen in different ways (e.g. Bastagli et al, 2016;
Independent Commission for Aid Impact, 2017; Davis et al, 2016).

The review of Bastagli et al (2016) shows consistent impact of cash transfers on savings, which contributes to
households’ economic resilience. They show that of the 10 studies (being part of their review) that look at the
overall effect of cash transfers on household savings, half find statistically significant increases in the share of
households reporting savings (ranging from 7 to 24%) or the amount of savings accumulated.

There is also evidence that suggests that CCTs can contribute to income stability. This happens for example as
a result of timing and frequency of cash transfers, or it can result from investments in income diversification,
making households less dependent on their main cash crops.

Alternatively, CCTs can help to accumulate assets or reduce debts, making poor households more resilient to
external shocks (Independent Commission for Aid Impact, 2017).

There is also some evidence that CCTs can help to alleviate some of the negative effects of price shocks,
taking the example of coffee. Maluccio (2005) demonstrated that although CCTs were not designed as
traditional safety net program to deal with price shocks it turned out to play an important part in risk-coping
strategies of households in Nicaragua.

In a randomized control trial amongst cocoa producing households in Ghana, ICl (2022) found that households
that received cash transfer for six-months were better able to cope with sickness and income shocks without
reducing their food consumption. While the cash transfer was unconditional, recipients were encouraged by
an accompanying information campaign to spend the cash on their children. This improved the material
wellbeing of the children (ownership of blankets and clothes) and decreased the prevalence of child labour by
20 percent.

In practice, the extent to which CCTs are effective coping strategies will depend on the conditionalities.
Gitter and Barham (2009) show that conditions such as compulsory school attendance can also affect
households’ coping strategies negatively, as there are (particularly elder) children with “earning potential”
that can help to “smooth shocks”.

The recently published Nestlé IAP progress report titled “Resilience during Cocoa Sector Turbulence” (Habraken
and Kuijpers 2025) showed that the program had a positive impact on financial inclusion, with 63 percent
higher VSLA membership, 105 percent higher savings, and 125 percent higher average loans taken. The report
also found positive impact on other resilience and wellbeing indicators in 2024, such as food security, dietary
diversity, women empowerment, adaptive capacity, ownership of productive assets and child wellbeing, despite
being a turbulent cocoa year with erratic weather, high prevalence of pests and diseases, and high costs of
living. Cash transfers are found to be a critical mechanism, explaining the positive impact on these resilience
and wellbeing indicators. With higher cash amounts being associated with higher impact on resilience.

Impact on household labour burden

Traditional economic theory predicts that cash transfers reduce labour supply by increasing non-labour income,
allowing for more leisure. In the cocoa, coffee, and cashew sector, there is a worry that cash transfers might
increase labour burden as a result of behavioural change incentives and/or investments in income generating
activities and assets (like land).

The empirical evidence—especially from low- and middle-income countries—paints a more nuanced
picture. Cash transfers that are made without an explicit employment focus (such as CCTs and UCTs) tend to
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result in little to no change in adult labour (Baird et al., 2018). In contrast, transfers made for job search
assistance or business start-up tend to increase adult labour supply and earnings, with the likely main channels
being the alleviation of liquidity and risk constraints (Ibid).

Bastagli et al (2016) raise the point that in designing cash transfers (additional) demands on women’s time
need to be considered. Not only because their labour burden is high, but also because there is a dual risk that
children are expected to take over the tasks of their mothers if they take up other activities.

Some programmes purposefully address household labour burden by offering labour services alongside cash
transfers. In the case of Nestlé IAP, for example, the programme anticipated the impact on the households
labour burden of making the cash transfer conditional on pruning. To mitigate this (and to increase the quality
of the pruning done) they organized, trained and subsidized professional pruning groups. Likewise, the ICI
Cash plus labour services programme combined an unconditional cash transfer with community service groups
that offered a wide range of professional labour services beyond pruning (see Section 0 and Annex 4).

Impact on cultural norms and values

Overall, there is very strong evidence from various sources that household gender dynamics improve as a
result of cash transfer programmes (e.g. Bastagli et al, 2016; Bari et al, 2024; Independent Commission for
Aid Impact, 2017; Simon, 2019; Concern Worldwide and Oxfam Global (n.d.)). For example, Bastagli et al (2016)
show a strong impact of CCTs on women’s decision-making power in the household. Their review supports both
the theory that increased income lowers stress-related abuse and the theory that increased income enables
the woman to bargain out of abuse. This latter point is backed up by Bari et al. (2024), providing strong
evidence on how a CCT in Bangladesh increased the economic empowerment of women by providing them with
independent income over which they have control.

These results mostly hold for cash transfers made to women, the default in many governmental cash transfer
programmes such as Prospera/Oportunidades (see Table 7). In a supply chain context, however, there is an
inherent risk that cash transfers are channelled to men rather than to women, because the male farmers (the
registered producer) are often the connection between the producer organisation covered by the company
sustainability programme and the family. This is for instance the case in Hershey’s Income Accelerator
Programme (see Table 7). It takes a purposeful design choice to pay cash to other household members than the
registered farmer, and reliable information about the farming household to choose “the right” recipient within
the household (See also ICl, 2022 and forthcoming). Nestlé’s IAP intentionally targeted both male and female
household members. In doing so, male household members received the cash transfers related to good
agricultural practices and agroforestry, while their spouses received a transfer for school enrolment of their
children and income diversification. The latest impact report confirms that who receives the cash matters (see
Habraken and Kuijpers 2025). If men receive the cash it is associated with higher farm investments, adaptive
capacity, and food security. If women receive the cash it is associated with higher productive asset holdings,
higher savings, greater dietary diversity, and more women empowerment. A risk of this allocation according to
male (agriculture) and female (other income generating activities, children) domains is the potential
confirmation (and reinforcement) of more traditional gender roles. To prevent this the IAP combines the cash
transfer with Gender Action Learning System (GALS) training (Chapter 4.4) and Village Savings and Loans
Associations (VSLAs) (Chapter 4.2) to promote women'’s leadership and decision-making within cocoa farming
households and communities.

In a recent study ICI (forthcoming) tested the different effect of 1. allocating unconditional cash transfers to
men and women and 2. offering complementary interventions for gender equality and financial inclusion (VSLAs
and GALS) on household wealth, gender equality and child labour. They found that gender equality increased
in all cash recipient households, but the increase was higher when the transfer was made to women and when
it was combined with VSLA and GALS participation. Likewise, child labour prevalence and intensity (number of
hazards children were exposed to) were reduced amongst all cash recipient households, but the latter was
higher amongst female recipients. This confirms the importance of careful design of cash transfers programmes
including the combination with complementary interventions that increase it’s effectiveness.
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Norms and values regarding child labour are not (directly) addressed through cash transfers. However,
studies have shown that women tend to allocate a significant portion of their income and of the cash transfer
towards their children's well-being (Bari et al. 2024; Mohanty & Satapathu, 2021). Therefore, it is assumed
that changing norms and values in regards to gender dynamics can indirectly positively impact child labour.

In addition, more and more CCT and UCT programmes explicitly integrate child labour awareness raising
into their designs as an attempt to increase households’ knowledge of the adverse effects of child labour
on children’s development and wellbeing and to address the cultural norms and values on child labour. In
CCTs transfers are provided conditional upon school enrolment (e.g. Nestlé’s IAP, Hershey’s IAP and
Prospera/Oportunidades) or attendance of gender trainings including child labour sensitisation (e.g. Nestlé’s
IAP and ETG|BBF Enroute). But also UCTs are provided with accompanying sensitisation interventions (e.g ICl,
forthcoming).

Impact on child labour

The effects of cash transfers of child labour are mixed but overall positive. The extensive review of Bastagli
et al. (2016) shows that there is strong evidence that cash transfers leads to statistically significant reductions
in time spent working. In 2020, ICI published a review of 21 studies on conditional- and unconditional cash
transfer programmes in rural settings in Latin America, Africa, and Asia. Around a third of the studies examined
found unambiguous decreases in children’s work??; a third found reductions in work only for specific groups of
children or households; and a third showed adverse effects for some children, such as increased participation
in work in the household or on the family farm. A meta-analysis by ILO (2023) on the effects of different types
of interventions on child labour concluded that cash transfers (both conditional and unconditional) were most
successful in decreasing child labour prevalence and intensity (number of hours worked) compared to in-kind
transfers, interventions related to entrepreneurship, microfinance, capital, health and labour regulations, and
public works programmes.

One precondition for this effect is that the cash amount should be large enough to compensate for the loss
in household income from stopping child labour and the additional school-related expenditure (school fees,
books, etc). De Hoop et al. 2025, for example, found that a cash transfer conditional on schooling in The
Philippines increased not only school attendance but also child labour. The CCT acted as a partial schooling
subsidy and children needed to work to cover the rest of the schooling costs.

Another risk, already mentioned above, is the additional labour burden that the cash transfers indirectly
bring. When households are encouraged through complementary interventions and conditions to start new
business activities the household labour burden and child labour can increase (ICl, 2020). This was the case in
two large-scale governmental cash transfer programmes in Malawi and Zambia (De Hoop et al., 2019). Both
programmes increased child labour in some way: more engagement in hazardous tasks in Malawi and more
excessive working hours in Zambia. Although both programmes also improved other aspects of child well-being
such as schooling attendance and material wellbeing.

Lastly, effects of cash transfers on child labour are different based children’s and households’
characteristics. Cash transfers are shown to be more effective in reducing children’s participation in paid work
outside the household, than reducing unpaid work at home or on the family farm or business and thereby are
more effective in reducing work among boys than among girls. Furthermore, the effects are larger amongst
older children who are more likely to work to begin with (see ICl, 2020).

22 While the study uses the word ‘child work’ in it’s conclusions most findings pertain to child labour.
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4.1.3 Conclusion and design choices for nexus targeting

Evidence from a wide range of conditional and unconditional cash transfer programmes shows that such
interventions can significantly increase household income and economic resilience in smallholder cocoa,
coffee, and cashew-producing households in Sub-Saharan Africa. As summarised in Table 8, cash transfers
are associated with increased consumption, investment in agricultural and off-farm income-generating
activities, and asset accumulation. When designed appropriately, they can improve gender dynamics within
households, particularly when transfers are directed to women and complemented with interventions such
as VSLAs and GALS. Transfers also help households manage risks, smooth consumption, and maintain food
security during shocks, especially when timed to periods of liquidity shortages. On child labour, cash transfers
have the potential to reduce children’s involvement in work, particularly when conditional on school
attendance, and when the cash amount offsets the opportunity cost of education. However, impacts are
nuanced and depend on transfer design, recipient characteristics, and complementary measures.

Table 8 Evidence, risks and mitigation strategies for cash transfers

Criterium Evidence
Income level Increased income™***
Economic resilience Increased economic resilience through increased income and savings***

Household labour burden Depends on conditionalities and size of cash transfer.*

Norms and values Increase women’s decision-making power (in case women are recipient)***
Economic independence women*
Child labour norms*

Main risks When conditional on business training it can add to household (/women’s) labour burden;
Depending on allocation and conditions can reinforce traditional gender norms;

Can increase child labour if amount is not high enough to cover foregone earnings or
education expenses;

Risk mitigation for impact  Distribute cash incentives between men and women;

Combine with GALS training; child labour sensitisation; labour savings interventions.

*** Strong evidence; ** Moderate evidence; * Some evidence; - No evidence

Despite these positive outcomes, there are notable risks. When cash transfers are conditional on business
training or adoption of new practices, they can increase the labour burden within the household, particularly
for women, and inadvertently shift workloads to children. If not properly designed, transfers may reinforce
traditional gender roles, particularly when funds are allocated along gender-stereotypical lines (e.g., men for
farming, women for childcare and petty trade). Furthermore, if transfer amounts are too small to compensate
for lost income from child labour or to fully cover education costs, they may not reduce - and could even
increase - children’s work. This is particularly true for older children who contribute significantly to household
income. Lastly, transfers can have differing effects on boys and girls, often being less effective at reducing
unpaid domestic or farm work, which disproportionately affects girls.

To mitigate these risks and increase the effectiveness of cash transfers in addressing the income-child
labour-gender nexus, several design elements are critical. Transfer amounts must be sufficient to offset both
direct and opportunity costs related to school enrolment. Programmes should be accompanied by services that
ease household labour burdens, such as professional labour groups or community labour schemes. Delivering
transfers to women, coupled with interventions that strengthen their decision-making power and financial
inclusion (e.g., VSLAs, GALS), can enhance gender outcomes and child wellbeing. Awareness-raising on child
labour and shifting household gender norms should be integral to the design. Moreover, ensuring flexibility in
conditionalities and targeting, while also considering intra-household dynamics, can avoid unintended
consequences and promote broader impact. Table 9 summarises some key design choices that can help mitigate
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these risks and increase the potential of cash transfers to effectively address the nexus. These will be discussed
further in Chapter 5.1.

Understanding the impacts of price interventions—particularly amid persistently high market prices—
remains a critical knowledge gap that demands deeper research. Nevertheless, many of the findings on cash
transfers can be extended to price interventions. Like cash transfers, price premiums - especially when
substantial and stable - can support increased household income and resilience, facilitate investment in farm
productivity, and reduce the economic drivers of child labour. However, unlike cash transfers, price premiums
are volume-dependent and often controlled by male-registered farmers, which may limit their direct impact
on women’s empowerment or household-level decision-making. To address this, price interventions should be
accompanied by mechanisms that promote equitable intra-household benefit sharing and mitigate the
gendered risks of reinforcing traditional roles. Additionally, coupling price interventions with services or
incentives that promote child protection, gender equity, and livelihood diversification can further strengthen

their contribution to the triple nexus.

Table 9 Design choices for cash transfers

Design choices

Description

Evidence

Target group Poorest households and vulnerable children. Maluccio, 2005; Bosworth et
al., 2016; Pellerano et al.,
2016; Miller and Tsoka, 2012;
Miller et al., 2010; Ghosh et
al, 2014.
Size of cash Bigger transfers have more effects on consumption, savings, investment, World Bank, 2024; Bastalgi
transfer health and nutrition outcomes. et al, 2016; Habraken and
Kuijpers, 2025.
Duration “Cash transfers distributed over a longer period (more than two years) were  World Bank, 2024.
associated with greater impacts related to human capital, such as children’s
health, nutrition, education, employment, and child labour.”
Predictability of income (transfers) helps households invest in more
profitable income generating activities.
Frequency Higher transfers in lump-sum allow households to make impactful World Bank, 2024; Bastagli
investments, but risks increasing child labour. et al, 2016.
Timing Careful timing of transfers in line with major household expenses (school Nestlé IAP.
fees, farm investments) pertinent to strengthen economic resilience
Gender Avoid paying cash transfers only to registered (male farmer), rather World Bank, 2024; Habraken
prioritize female household members. In case of the latter engage with men  and Diallo, 2023.
and community leaders to encourage more-equitable gender norms and
prevent backlash against women’s empowerment.
Accompanying measures can also close gender gaps and empower women
and girls by building skills and social capital, but it is important to consider
care burdens when designing them.
Kind of For digital payments to be inclusive and help close gender gaps, it is critical ~ World Bank, 2024; Habraken
payments to consider women’s mobile phone ownership and digital literacy. Cash and Diallo, 2023.
transfer programs are increasingly subsidizing mobile phones.
Complementary  Child labour awareness raising activities and labour services and labour IClI, 2020, 2024 and

interventions
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saving technologies can decrease the risk of additional pressure on
children’s time.

Accompany cash transfers with gender training to facilitate joint household
planning.

forthcoming; Habraken and
Diallo, 2023.

¥ KIT

INSTITUTE



4.2 Informal saving groups

4.2.1 Introduction
Income instability is one of the main causes of child labour. Financial services such as loans and credit act both
as a buffer against income shocks and as a means to invest in income generating activities, which can increase
household’s economic resilience. In cocoa, coffee and cashew producing communities, access to formal
financial services is limited due to long travel times, high interest rates and strict credit criteria (e.g.
collateral, identification, digitisation), even more so for women (see for example, Aku et al., 2023; Bonnieux,
2019; Ingram et al. 2015).

As a response to this, the past decades have seen a surge in informal saving groups (Gash, 2017; Karlan et al.,
2017; WCF, 2019). Informal saving groups are community-based, self-managed groups that come together
regularly to save money, access small loans and support each other. Different models of informal savings groups
have been established (See Box 2), often building on traditional community-based saving models prevalent in
Africa (e.g. Rotating Savings and Credit Associations (ROSCAs), tontines, susus, merry-go-rounds, xitiques). The
Village Savings and Loans Association (VSLA) developed by CARE in the early 1990s, has become the dominant
model for informal saving groups, embraced by other international NGOs such as Plan International and Oxfam
and large funders such as the Bill and Melinda Gates Foundation (Bornstein, 2014).

VSLAs are also embraced by traders, brands and other organisations in the cocoa, coffee and cashew sectors
as a strategy to smoothen incomes, increase investment in farm and off-farm activities and increase incomes
(Gash, 2017; ETG|BBF, 2024; ICI, 2020; WCF, 2019). New savings groups are established or existing savings
groups are strengthened as part of larger sustainability programmes often combined with interventions to
increase farm productivity. Increasingly, VSLAs are also used as a platform for other services and interventions
such as child labour and gender trainings. This is the case in the Beyond Beans Foundation VSLA-CHILD
programme and in the Nestlé IAP (Annex 4). In other cases, such as the West Nile Child Labour Free Zone, VSLAs
are integrated into community level child labour monitoring and remediation structures (Annex 4). Table 10
provides the main characteristics of these three programmes including the complementary services offered
and an example of three CARE VSLAs that were rigorously evaluated (Karlan, 2017). In this chapter, we draw
learning from these and other cases to assess how informal saving groups affect the living income - child labour
nexus. We use the VSLA model as an example because it is used widely. The findings, however, also apply to
other types of informal saving and credit groups

Box 2 Informal saving groups

Informal saving groups go by a number of different names such as savings-led micro-finance programs
(Karlan et al., 2017), savings-based self-help groups (Anderson et al. 2014), savings-led groups (Farmer
Income Lab, 2018) and Women’s Economic Strengthening Units (Cellule Féminine de Renforcement
Economique (CFREC) (ICI, 2020). They are typically governed democratically: group leaders are elected
amongst the members and decisions are made by voting. They can have different financial models but
typically include regular (often weekly) meetings in which each member deposit a pre-agreed amount as
savings and have the option to take out a loan.

Informal saving groups are often established with the help of local CSOs with funding from brands or
traders. This involves finding group members, electing group leaders, including a treasurer, defining shared
goals and laying down the by-laws of the group. Groups often receive financial literacy training to
accurately record all transactions and safely store savings and interest gains in a cash box. Another
common features is entrepreneurship trainings that focus on the strengthening of pre-existing or
development of new income generating activities. Group sizes can vary but often include 15-30 members.
One saving cycle typically lasts 9 to 12 months (CARE, 2025; WCF, 2019). Some programmes exclusively
target women (e.g. CARE ESCAPE Ghana, 100Weeks), others are mixed (e.g. VSLA CHILD, Nestlé
Accelerator). Some programmes offer emergency support loans: loans without interest that can be used in
times.
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Table 10 Examples of informal saving group programmes

ETG|BBF VSLA + CARE VSLA ESCAPE RA West Nile Child Nestlé IAP
CHILD (Gh) and SAVE UP (Ug  Labour Free Zone??
& Ma)
Sector Cocoa Mainly food crops (Gh) Coffee Cocoa
some coffee (Ug),
Maize, Tobacco and
cotton (Ma)
Countries Cote d’lvoire Ghana, Uganda, Malawi  Uganda Cote d’Ivoire, Ghana
Members Mostly cocoa farmers Villagers, women only Villagers (60% women) Registered farmers

(59% women) (Gh), 65% women (Ug), (male/ female) and

80% women (Ma) female spouses (if

married)

VSLA components Savings, credit Savings, credit, Savings, credit, social Savings, credit

emergency Fund fund, education fund

Child Labour
Committees, Education

Additional
Interventions

GALS, child labour
sensitisation

Cash transfers, GAP
and agroforestry

strengthening interventions

# of households 2511 farmers 15,000 households in All households in 2 31,447%
95 communities districts
Period 2019-2024 2008-2011 Phase 1: 2014-2017 2022-now
Phase 2: 2017-2020
4.2.2 Effects on the nexus in theory and practice

Figure 6 provides a generalised Theory of Change on how VSLAs and other informal saving groups affects the
income - child labour - gender nexus in theory. The increased savings and access to loans are expected to allow
VSLA members to cover household expenses, particularly children’s education, and to invest in farm and non-
farm activities. Financial literacy and entrepreneurship trainings are expected to increase their ability to
manage their funds and make prudent investments. The increased savings and access to emergency support
furthermore act as a buffer against income shocks, improving the economic resilience of the household. In
many programmes the majority of VSLA members are women. VSLA membership is promoted as a way to
strengthen their financial position and improve their decision-making power over household resources and
thereby challenge traditional gender norms. This is expected to increase investments in children’s education
and wellbeing. In addition, VSLAs strengthen their members social safety nets as they are in essence social
support networks where members can share their problems. Several projects offer complementary
interventions such as cash transfers, child labour sensitisation and Gender Action Learning System (GALS).
These will be discussed below.

23 The focus of this research is on phase 2 of the CLFZ West Nile, implemented by RA between 2017 and 2020.
24 |n 2023 494 VSLAs were set up in 146 communities covering 7,912 members.
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Figure 6 VSLA Theory of Change
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Impact on income

There is strong evidence that VSLA members experience an increase in savings. In 2017, the SEEP Foundation
published a review of 53 evaluations of saving groups (including VSLAs) published between 2004 and 2017. All
studies covered in this review found an increase in household savings (Gash, 2017). In the same year, Karlan et
al. (2017) from Innovations for Poverty Action published the results of a randomised control trial (RCT) of the
CARE VSLA programme in Malawi, Uganda and Ghana included in Table 10. With median weekly savings ranging
between USD 0.66 and 0.84 (2011, PPP), they found that average household savings in these communities were
35 percent or USD 14 (PPP 2011)?> higher than in comparison communities without the CARE programme. The
primary uses of these savings were agricultural investments (22%), food (16%), and education costs (16%)
(Karlan, 2017). Lastly, the evaluation of the VSLA-CHILD case also showed that, despite the declining saving
capabilities (due to external factors), VSLA households maintained a relatively high level of savings and the
regularity of their savings increased (Laven, 2024).

Similar results were found for access to and use of credit (Gash, 2017). In the VSLA-CHILD case, 84 percent
of the interviewed beneficiaries had taken out one or more loans, with an average of four loans per person
(PDA, 2023). In the CARE VSLAs this was 68 percent with a median loan of almost 20USD and an interest rate
of 10 percent. The main uses were business (29%), food (13%), and education (13%) (Karlan, 2017). In the VSLA-
CHILD programme the most common investments were farming, education expenses and business. Male
participants were more likely to invest in farming although the majority of female participants also invested
in farm related expenses such as hired labour, agrochemicals and farm inputs. Women were more likely to
invest in business, particularly food sales and provision shops and in their children’s education (PDA, 2023).

These cases demonstrate that both savings and loans are used for household expenses and productive
investments. In her review, Gash (2017) found evidence of consumption smoothing which helped households
more easily cover expenses on food, healthcare and education. However, little significant evidence was found
on increases in total household consumption. Likewise, there is moderately strong evidence that VSLA members
increase investments in existing and new businesses (Karlan et al. 2017; Gash, 2017), but very limited
evidence that these investments are productive and lead to higher incomes (Gash, 2017).

Overall, the evidence on income effects from VSLAs is mixed and small at best. Gash (2017) found some
evidence of (small) increases in income and decreases in poverty related to savings groups participation. Karlan
et al. (2017) did not find significant effects of VSLA membership on household income, consumption, food
security nor asset ownership after two to three years. Also in the VSLA-CHILD evaluation, there was no robust
evidence of significant income increases (Laven, 2024). Whereas most respondents experienced improvements

25

This is average over all households in the communities, including the ones that did not participate in VSLAs. On average, across the
three countries, 31.6% of all household in the programme villages participated (Karlan, 2017).
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in farming, business, living conditions and education as a result of the programme (self-reported), very few
reported an income increase (PDA, 2023).

This finding it not surprising given the relatively small amounts of the savings and loans. Karlan et al. (2017)
argue that while the average 14 USD increase in savings is significant, it can’t be expected to be
‘transformative’ given that the average monthly household consumption expenditure is approximately USD 200.
In addition, most evaluation are done at an early stage, after two to three savings cycles (approximately 2
years). Income increases resulting from investments in IGAs likely take longer than two years to materialize.
Moreover, many VSLAs last longer than two years. A longitudinal study of 331 VSLAs in 5 countries (Mali, Uganda,
Tanzania, Kenya and Cambodia) found that after 5 years 89 percent of the groups were still operating,
independently (Allen, 2019, cited in: WCF, 2019). Typically, in later cycles the values of loans increase (WCF,
2019), though there is little evidence on the long-term impacts of VSLAs (Gash, 2017).

A number of programmes offer complementary funding to increase the amount of savings and loans available
for VSLA members. This funding can be provided directly to the VSLA as starting capital or to the members
through conditional (e.g. Nestlé IAP) or unconditional cash transfers (e.g. 100Weeks, 2022). Several
programmes have tried to link VSLAs to formal (micro) finance institutions in order to obtain group loans (e.g.
CARE’s Link-Up programme in Kenya and Tanzania and ETG | BBFs EmpowHer programme (Annex 4)). In this case
the groups administration can be used as a track-record on loan repayment (Interview 9).

Impact on economic resilience

VSLAs contribute to economic resilience in a number of ways. First, increased savings can directly help
households absorb income shocks. Karlan et al. (2017) find a cushioning effect of VSLA membership on incomes
for households that faced a drought. Second, there is strong evidence that VSLAs improve their members’
financial literacy (WCF, 2019), providing members with the knowledge, skills and confidence to plan for future
income and expenditure. Third, Gash (2017) found some evidence of asset increases as a results of VSLA
membership, mainly for livestock, that can be sold in case of an income shock. Although Karlan et al. (2017)
did not find a significant effect on assets. Fourth, as explained above, there is moderately strong evidence
that VSLA members invest in income generating activities such as small businesses. This was also found in
the VSLA-CHILD evaluation. Participant households increasingly diversified their income, despite the fact that
there was no specific intervention that promoted alternative income (Laven, 2024). This can help diversify
households’ livelihoods, making them less sensitive to price or weather shocks in cocoa, coffee or cashew.
Lastly, the emergency support, offered by some VSLAs serves as an additional buffer to income shocks.

Impact on household labour burden

We did not encounter strong evidence on how VSLA membership affects households’ labour demand or
supply. The weekly meetings naturally take some time, but the real change in household labour use is
dependent on how savings and credit are used. The VSLA-CHILD programme, for example, provided some
anecdotal evidence of members using their loans to hire labour for their cocoa farms (PDA, 2023).

Some VSLAs explicitly focus on the development of new income generating activities, providing
entrepreneurship training and coaching to develop business plans. While implementing the VSLA-CHILD
programme, Beyond Beans Foundation learned that the establishment of new income generating activities
added to the labour burden of VSLA members and came at the expense of existing activities. These activities
typically fall on the shoulders of women and add to their already high labour burden. In their later programmes
they focus on expansion of existing activities instead (Interview 9). Hence, depending on the conditions of the
VSLA programme, there is a risk of increasing the labour burden of participant households, which should be
taken into account.

Impact on social norms and cultural meaning

VSLAs are increasingly being used as a platform to address social norms and cultural meaning around
gender and child labour. Because the groups are community-based, meet regularly and are built on trust, they
serve as strong entry-point for community engagement and discussions on sensitive topics. The West Nile Child
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Labour Free Zone (CLFZ) in Uganda (Table 10 and Annex 4) is a good example of a programme where VSLAs are
integrated into larger, community based, child labour interventions. Here the VSLAs worked closely together
with Child Labour Committees that, amongst others, provided child labour sensitisation, monitoring and
remediation. Together, they managed an education fund used to purchase school materials for vulnerable
children in the community. VSLA members provided a monthly contribution to this fund (500 UGX, +0.11 EUR,
on average) and together they would decide which families would receive assistance. As such the VSLAs were
used to fund remediation activities. In 2020, the education funds amounted to approximately 10 percent of all
VSLA savings. In addition, the VSLAs had a social fund, which worked as an emergency fund to cover emergency
expenses of members but was also used to help members pay for their children’s school fees.

The ETG|BBF VSLA-CHILD programme is a good example of a programme that has integrated both gender and
child labour components into the VSLA curriculum (Annex 4). It includes a light version of the GALS methodology
(Section 4.4) that uses visual tools to train men and women on gender equality. The Child-Household
Intervention for Learning & Development (CHILD) component is integrated into the GALS training. In a number
of training modules the groups discuss what children’s rights are, what constitutes child labour and how safe
spaces for children can be created in households and communities. Moreover, while drafting household and
community plans, members are encouraged to integrate goals for child wellbeing (ETG|BBF, n.d. a).

There is moderately strong evidence on norms change through VSLAs, especially around the position of
women. The majority of VSLA members are women, who typically are more constrained in accessing formal
financial services. VSLA membership improves their access to finance and strengthens their financial literacy
and social network (WCF, 2019). In addition, there is a substantial amount of evidence that VSLA participation
strengthens women’s (and men’s) self-confidence and self-esteem leading them to take more initiative and
speak up in public (Gash 2017). The evidence on changes in women’s decision-making power is mixed (Gash
2017). Karlan et al. (2017) found evidence of increased involvement in household decision-making (self-
reported), especially concerning household business decisions, food expenses and education expenses, but only
in communities that don’t experience a drought. They did not find significant changes in women’s participation
in community affairs (e.g. community meetings, social groups) (Karlan et al., 2017). Gash (2017) concluded
that access to savings and loans alone does not automatically lead to changes in deeper social norms and power
relations. Without additional efforts to involve men and address traditional gender roles, women may not gain
real influence in household decisions. In some cases, their increased financial independence can even lead to
tension or conflict, especially if men feel their position is being challenged. In the VSLA-CHILD programme,
trainers experienced strong resistance to some of the training element that conflicted with traditional norms
(Laven, 2024) (See Section 4.4). In an evaluation of Solidaridad’s Cocoa Rehabilitation and Intensification
Programme (CORIP), Van Manen et al. (2022) found that while VSLA membership somewhat strengthened
women’s economic position and household decision making, this empowerment only pertained to activities
outside of cocoa farming, reinforcing traditional gender patterns?.

Integration of Household Approaches such as GALS (Section 4.4) was found to significantly increase the
potential of VSLAs to address gender norms. In a review of 30 evaluations, Rickard and Johnsson (2018)
compared the effects of savings groups only to savings groups combined with economic development activity
or with integrated gender programming across multiple gender empowerment domains. While all three
intervention packages scored high on economic independence and confidence and self-worth, integrated
gender programmes scored consistently better on health outcomes, voice and leadership, household decision-
making and to a lesser extent on mobility and time use (Rickard and Johnsson, 2018). The engagement of men
in discussions on gender, household labour allocation and household visioning is essential to address the double
burden on women’s time use and to decrease the risk of a male backlash against interventions that challenge
their norms, increasing the risk for domestic violence (WCF, 2019).

There is limited evidence on the impact of VSLAs on the social norms and cultural meanings around child
labour. Gash (2017) found only a few studies that assess the impact of savings groups participation by parents

26 CORIP included 4,176 VSLAs with 83,565 members across four countries (Ghana, Cote d’lvoire, Sierra Leone and Liberia) as part of a
larger package of interventions. See Section 5.4.
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(or other caregivers) on child labour and other aspects of child wellbeing. One study from Burkina Faso showed
increased levels of child labour, which they attributed to increased levels of economic activities of their
caregivers (Boyle, 2009 in: Gash, 2017).

The evaluation of the VSLA-CHILD programme concluded that the sensitisation efforts helped raise VSLA
members’ awareness about child labour, as shown by their investments in education and hired labour. The
evaluation, however, cannot draw conclusions on the overall impact on child labour. While the CRI (2023)
evaluation observed a reduction in the percentage of children involved in chores, a similar trend was observed
in the control group. Laven (2024) concludes that the child labour sensitisation has likely led to a reduction in
children’s involvement in hazardous tasks such as spraying, but other forms of child labour persist, especially
during harvest time and for specific groups (e.g. teenage boys).

In a 9 month pilot project ICI tested the effects of VSLAs and GALS for women in combination with an
unconditional cash transfer. They found a 14 percent reduction in child labour compared to households that
did not receive cash nor participate in the activities (ICl, 2025).

4.2.3 Conclusion and design choices for nexus targeting

As summarized in Table 11, the evidence indicates that informal saving groups such as VSLAs can
contribute positively to the income-child labour-gender nexus in smallholder cocoa, coffee and cashew-
producing households in Sub-Saharan Africa. Participation in these groups improves household savings,
expands access to credit, and supports income smoothing and investment in small-scale income-generating
activities. These effects contribute to greater economic resilience, particularly by helping households manage
income shocks and diversify livelihoods. VSLAs also serve as platforms for financial literacy and social support,
often empowering women through increased access to finance and greater self-confidence. When combined
with gender and child labour sensitisation efforts, they can influence social norms and cultural practices,
including attitudes toward child labour and gender roles. However, the effects on household income levels and
reductions in child labour are modest and often dependent on complementary interventions.

Table 11 Evidence, risks and mitigation strategies for informal saving groups

Criterium Evidence

Income level Small direct impact on household income (short term)**

Indirect impact** through improved financial literacy***, access to credit***, and higher
investments in farm and off-farm activities*

Economic resilience Increased savings***
VLSA members better able to cover educational expenses**

VSLA members better able to absorb income shocks*

Household labour burden Dependent on the conditions to develop new income generating activities*

Norms and values Increase in women'’s social networks, self-confidence**, financial independence and
household decision-making**

Integration of GALS contributes to gender equality**

VSLAs can be used as a platform to address child labour*®

Main risks Focus on setting up new business activities risks increasing household labour burden;

Potential backlash to women’s economic empowerment.

Risk mitigation for impact = Develop marketing strategies for business investments (IGAs);
Combine with child labour sensitisation; Integrate household approach and involve men

Integration into child labour governance structures

*** Strong evidence; ** Moderate evidence; * Some evidence; - No evidence
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At the same time, risks are inherent in the expansion of informal saving groups, particularly when they
promote the development of new businesses without adequate support or planning. Increased economic
activity can inadvertently raise the labour burden within households, especially for women, and, in some cases,
this has led to a rise in child labour, as observed in Burkina Faso. Furthermore, without explicit efforts to shift
intra-household gender dynamics, VSLAs risk reinforcing traditional gendered divisions of labour, as women may
be empowered only in non-agricultural domains, leaving male-dominated cash crop sectors untouched.
Moreover, women'’s increased financial autonomy can provoke resistance or conflict within households if men
perceive it as a challenge to traditional roles, underscoring the importance of addressing gender power
dynamics explicitly.

To mitigate these risks and enhance the contribution of informal saving groups to the triple nexus,
programmes should prioritise the strengthening of existing income-generating activities rather than
starting new ones. Marketing and business planning support should be embedded to ensure returns on labour
investment and to reduce unnecessary labour burdens. Integration of sensitisation on child labour and gender
equality within VSLA activities is crucial, as demonstrated by programmes incorporating tools like GALS. The
use of household approaches that involve men can facilitate more equitable intra-household decision-making
and reduce the likelihood of conflict. Finally, embedding VSLAs into broader child labour governance structures,
such as community-based monitoring and remediation systems, can amplify their positive impact on child
wellbeing and ensure that efforts are coordinated and sustained at the community level. Table 12 provides an
overview of some of the main design choices that can be made to increase to mitigate these risks and increase
the impact of informal saving groups on the nexus.

Table 12 Design choices for informal saving groups

Design choice  Description Evidence

Target group Only farmers/coop members or also other villagers. Table 10

Unclear what the effects are of including both men and women in groups.

Gender Additional measures needed to include women (e.g. timing, convincing WCF, 2019; Rickard &
men/elders, illiteracy) Johnsson, 2018.
Inclusivity Vulnerable groups need additional targeting, funding and tools (e.g. for illiterate =~ WCF, 2019; ETG|BBF,
people) n.d. a; Interview 9
Start-up investments?” can be a barriers to participate for poorest and most
vulnerable community members. Addition financial support through cash
transfers or other means can help them to partake.
Loan size Maximum loan size to prevent debt (e.g. three times the amount saved). CARE, 2025; ETG|BBF,

Potential to increase loan size based on track-record (see formalisation)

n.d. a; WCF, 2019

Formalisation Potential of integration of VSLAs with formal financial institutions to increase the  ETG|BBF, n.d.b;
amount of the loans and the income potential. Interview 9
Digitisation Digitisation of payments can decrease the risk of theft and provides a digital Interview 9

track record to attract funding.

27 The start-up costs for the participants include the costs of the VSLA cashbox and the village agent/facilitator. This was estimated to

be 3-9 USD in Ghana in 2019 (WCF, 2019).
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4.3 Professional labour services

4.3.1 Introduction
As Chapter 2 demonstrated, the relationship between household income and child labour is mediated by
household labour dynamics. High pressure on household labour supply and dysfunctional markets for hired
labour in cocoa, coffee and cashew communities increase the demand for child labour and threaten the
production of these labour intensive crops as well as the income derived from them (Chapter 3) (see also
Vigneri et al., 2016). This process is exacerbated by an ageing farmer population (e.g. Ghana Ministry of
Agriculture 2021 in: ACA, 2024) and outmigration of youth (Agyapong et al. 2024).

In recent years, the development of professional labour services, especially for pruning and farm
rehabilitation, has become a key strategy to professionalise the sectors, boost productivity, strengthen
smallholder livelihoods and secure future supply. Moreover, it has been embraced as a strategy to create
employment opportunities for local youth, to prevent their outmigration from rural areas and get them involved
in agriculture. In the cocoa sector, major brands and traders as well as governments agencies, cooperatives,
NGOs and certification schemes have established, trained and equipped a large number of professional labour
groups, often as part of larger interventions packages including training and input provision to increase yields
and incomes. In the coffee sector, most labour service programmes that we found focus primarily on youth
employment?® and rehabilitation of old farms. We encountered only a few examples of professional labour
services in the cashew sector, especially focused on renovation and rehabilitation? and grafting®. In a few
programme labour services are mentioned but information about these projects and their effects was limited.
Therefore we rely on the examples from the cocoa and coffee sector instead.

Just like other approaches, labour groups are typically not designed to address child labour. Yet, they do
have the potential to decrease child labour through a decrease in household labour burden and an increase
in income. In this chapter we mainly draw upon the experience of two programmes that have explicitly
integrated child labour as an objective in its design: the ICI Cash plus labour incentive pilot and the Nestlé IAP
(see Annex 4). We also include learnings from two programmes that focus on youth employment: the Solidaridad
Cocoa Rehabilitation and Intensification Programme (CORIP) and the Global Coffee Platform Collective Action
Initiative3' ‘Ugandan Youth for Coffee: Developing Prosperity through Rehabilitation & Rejuvenation’. The key
features of each programme are summarized in Table 13.

Because labour services are often offered in combinations with other interventions, such as agronomic
trainings, provision of inputs and equipment and cash transfers, it is challenging to isolate their effects.
Moreover, (public) evidence on the effects of labour services is less available then for the other approaches.
Nevertheless, we have decided to include this approach because it is one of the only approaches that directly
addresses household labour burden. In addition, as many organisations are including labour services in their
sustainability programmes, we believe that it is timely to assess through which organisational and financial
models labour services could be adapted to address the living income gap and child labour holistically and to
define the main knowledge gaps. Professional labour services can be offered by labour groups or individuals.
Here we specifically focus on labour groups (Box 3) but many of the findings can apply to individual labour
service providers as well.

28 See for example the Ugandan Youth for Coffee programme of the GCP Collective Action Initiative -
https://www.deginvest.de/Newsroom/News/News-Details_510656-2.html and Solidaridad’s Practice for Change Coffee Resilience
Programme in Kenya, Uganda and Tanzania https://www.solidaridadnetwork.org/story/young-farmers-in-kenya-making-a-business-
case-for-coffee/

29 For example the USDA Food for Progress West Africa PRO-Cashew project that trained ‘Professional Service Providers’ in Benin,
Burkina Faso, Cote d'lvoire, Ghana, Nigeria: https://cnfa.org/program/west-africa-pro-cashew-project/.

30 For example, the GIZ/MOVE ComCashew programme mentions the use of mobile grafting crews: https://www.move-giz.org/.

31 Implemented by Café Africa Uganda in 10 coffee growing districts in collaboration with (amongst others) Ankole Coffee Producers
Cooperative Union (ACPCU), Uganda Coffee Farmers Alliance (UCFA) and Just Know your Coffee Cup limited (JKCC) and financial
support from JDE Peet’s, P4F (Partnerships for Forests), Nestlé, LDC (Louis Dreyfus Company) and Sucden (CaféAfrica, 2024)
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Box 3 Labour groups

Labour groups offer professional labour services for specific labour intensive or technical activities such as
pruning, spraying and rehabilitation. They go by a number of different names (e.g. labour brigades, labour
gangs or community service groups) and have different organisational and financial models.

Labour groups either operate independently, as part of cooperatives or as part of larger enterprises that
also offer other services such as extension advise and trainings and sale of inputs and equipment. In
Solidaridad’s CORIP in Cote d’Ivoire (Table 13), labour services were provided by cooperatives, while in
Ghana they were provided by Rural Service Centre (Van Manen et al., 2022).

Offered services range from individual tasks (e.g. pruning, weeding, spraying) to full farm management. In
the cocoa sector, many labour groups supported by brands and traders focus primarily on pruning. Pruning
(removal of dead and unwanted branches) is known to contribute to higher yields and enhance tree
health. It reduces the risks of cocoa diseases, so less inputs are needed. Nestlé’s Accelerator programme is
an example in which labour groups primarily offer pruning services. This was later expanded to shade tree

management. In the ICl project, Community Service Groups offered services on demand for cocoa
production (e.g. field clearing, spraying, pruning, planting) as well as for other crops (e.g. rice, yam).

Table 13 Examples of professional labour service programmes

ICI Cash and labour Nestlé IAP Solidaridad CORIP Il GCP Ugandan Youth
for Coffee
Sector Cocoa Cocoa Cocoa Coffee
Countries Cote d’Ivoire Cote d’Ivoire and Ghana, Cote d’lvoire, Uganda

Ghana

Liberia and Sierra
Leone

# of service providers

15 Community Service
Groups strengthened

120 Rural Service
Centres
revived/established
(64% run by women
and youth)

100 Youth Coffee
Service Provider
Business Units trained
(2024); Aim: 150 with
40% women

Services

On demand for cocoa
and other crops

Pruning and shade tree
management

Weeding, spraying,
pruning, harvesting,
full farm
management>?

Trainings and support
for climate-smart
rehabilitation and
rejuvenation

Financial incentive

Labour subsidy and
unconditional cash

transfer

Free labour services
and conditional cash

transfer

Labour services
provided against share

of revenue

Commission-based
compensation for

provided services

# of beneficiaries

584 households (33%
female-headed); Some
received as child

Started with 1000
farmers, currently
scaled to 40,000. Aim:

106,000 farmers

>10,000 farmers
(+4000 women) (50
trees/farm) (2024);

labour remediation 160,000 households in Aim: 30,000
2030
Period 2022 2022-now 2018-20213 2021-2026

32 Labour services were not provided in all countries. In Ghana, RSCs took up labour services for weeding, spraying, pruning and
harvesting against a share of the cocoa revenue to accommodate the ageing population of cocoa producers. In Liberia and Sierra
Leone, some of the supported service centres also set-up labour services, hiring Youth and Women’s group to provide those services. In
Cote d’Ivoire, where the role of service centres was performed by cooperatives, services focused more on input provision and
aggregation rather than labour services (Van Manen et al., 2022).

33 The first Phase was implemented in 2013-2017in Ghana. Data in this chapter comes from the evaluation of the second phase in which
the programme was expanded to Cote d’Ivoire, Liberia and Sierra Leone (Van Manen et al., 2022).
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4.3.2 Effects on the nexus in theory and practice

Figure 7 shows a generalised Theory of Change on how professional labour services affects the living income -
child labour nexus in theory. The first step in the Theory of Change is the establishment of new labour groups
or strengthening of existing ones to provide quality labour services by provision of equipment and training. This
is often combined with provision of financial incentives to incentivise increased uptake of labour services. This
subsidy is provided either directly to the labour groups or to the farming households in cash or in kind, or both,
as illustrated by the examples in Table 13. In the Nestlé IAP, pruning services are covered by the programme
and beneficiaries receive an additional cash transfer (EUR 100) conditional upon allowing their farm to be
pruned. The ICI cash plus labour subsidy programme combines an unconditional cash transfer programme with
a subsidy for professional labour services paid out directly to Community Service Groups. In the GCP Ugandan
Youth for Coffee programme, the (youth) labour groups are paid per delivered service (e.g. farmer registration,
stumping and pruning, post stumping sucker selection and fertilizer application) (CaféAfrica, 2024). Lastly, in
the CORIP programme, some Rural Service Centres provide labour services on credit, to be paid back after
harvest (Van Manen et al, 2022).
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Figure 7: Theory of Change Labour groups

Through these financial incentives, programmes can address the overall lack of financial resources and
liquidity constraints outside of the harvest season that cocoa, coffee and cashew farmers face. Programme
experience, however, demonstrates that there are additional adoption barriers that limit uptake.
Especially practices such as pruning and replanting that significantly alters the shape of the trees (formation
pruning) or requires cutting them all together are resisted by farmers because they rely on the trees for their
income (Adomaa et al., 2022). At the start of the Nestlé IAP, for example, even though pruning services were
offered for free and paired with a conditional cash transfer, it took considerable time and effort to convince
farmers to have (part of) their cocoa farms pruned. Farmers who had already committed to the pruning initially
became hesitant to let the work continue after seeing large parts of their cocoa trees being cut. Only after
seeing positive outcomes on the farms of early adopters, more and more farmers were willing to join. By 2023,
the programme had been able to prune approximately 20,000 ha of cocoa land and the mid-term evaluation
demonstrated that 94 percent of the beneficiaries were satisfied with the quality of the services (Habraken et
al., 2024).

This demonstrates that besides financial incentives, demonstration effects are key for the uptake of labour
services. This was also experienced in the ICl Cash Plus Labour Incentive project. Demand for labour services
increased after community members observed the quality of the services. Before the cash transfer, for
example, only 10 percent of the beneficiaries used hired labour for pruning services, with the cash transfer
this was 33 percent (ICl, 2024). Demand for other services increased as well, albeit at a lower rate because
they were already popular before. Overall, beneficiaries reported to be satisfied with the quality of the labour
services. In some communities, demand for labour services even exceeded the groups capacities. In fact, in 5
of the 15 project communities new groups were created by community members and more Community Service
Group members were encouraged to join the groups to meet increased demand. In follow-up interviews more
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than a year after the one-off cash payment, Community Service Groups reported that demand for their services
was still higher than before the project. Most beneficiaries kept making use of the groups after the end of the
project and other community members followed suit.

Additional barriers to labour services seem to exist in the cocoa sector in Cote d’lvoire. The Pro-Planteur
project, implemented by GIZ, Mondelez and Solidaridad in 2015-2025 encountered several problems
implementing labour groups in cocoa producing communities in the Mé and Aboisso regions. Uptake of cleaning,
pruning and trimming services offered by these ‘Services Units’, was much lower than expected for a number
of reasons. First, in some locations households preferred to use family labour over hired labour because family
labour is cheaper and their work easier to control. Second, some households expected the labour services
offered by cooperatives to be free of charge for members. Third, the Service Units were not able to compete
with pre-existing labour services. Pre-existing labour groups already held a significant share of the market and
were unwilling to join the new Service Units. Labourers who did join the Service Units increased their prices
and the planned co-financing from cooperatives did not materialise. In the end, all but one Service Unit ceased
to exist. The programme concluded that the Service Units were not well adapted to the local realities (GIZ,
2024d).

Impact on income

There is moderate evidence that shows that high-quality professional labour services, particularly pruning
services for cocoa farms, raise farm productivity and income. Monitoring and evaluation data from the CORIP
programme, estimated an average yield increase of 0.34 to 0.45 tonnes/ha between 2018 and 2021 amongst
RSC users in Ghana. These results can’t be attributed to the RSCs as no rigorous impact evaluation has been
done, nor specifically to labour services because they are offered alongside other interventions. Focus groups
with programme beneficiaries, nevertheless, do suggest that the services have contributed (Van Manen et al,
2022).

The strongest evidence on productivity and income effects that we encountered comes from the Nestlé’s IAP.
Farms that were pruned between February and May 2022 already showed increased yields after one season.
Across all plots3, yields of programme participants increased with 32 percent on average and revenue increase
to 1109 USD/ha, 38 percent higher than from non-participant households. The mid-term evaluation (Habraken
et al., 2024) demonstrates that the quality of the services is pertinent. Farms that were classified as pruned
well by Rainforest Alliance field officers yielded, on average, 112 kg/ha more than farms that were pruned
poorly or not pruned.

In the Nestle IAP, the combination of free pruning services and a cash transfer conditional upon pruning
motivated additional farm investments. Programme beneficiaries increased their farm investments by
approximately 30 percent on average (from 69 to 90 USD/ha), spend it mainly on hiring of temporary workers
(other than pruning groups) for labour intensive tasks such as weeding and harvesting. Households who received
the additional (50 USD) cash transfer for good quality pruning had an additional 16 USD/ha average higher farm
investment. As a result, average profit per hectare of IAP households rose by 56 percent over the previous
season, exceeding 1000 USD/ha: a significantly higher increase than in the comparison group.

Impact on economic resilience

The use of professional labour services can contribute to the economic resilience of cocoa, coffee and cashew
producing households in a number of ways. First, labour groups can help professionalise farm management,
improve farm health and lead to more stable yields and incomes. Armed with agronomic knowledge and
specialised equipment such as chainsaws and mistblowers these groups can take up more technical tasks such
as pruning, pest and disease management and rehabilitation. In the GCP Ugandan Youth for Coffee programme,
for example, Youth Coffee Service Provider Business Units have been trained and equipped to provide
rehabilitation and rejuvenation services to coffee farmers with older, unproductive trees and help them

34 While on average participant households had around 3 hectares of cocoa land (median), only up to two hectares were pruned by the
programme. As the yields for specific plots were not known, the calculated yield increase is based on the increase across all plots
together
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transition to climate-smart agroforestry systems (CaféAfrica, 2024). Improved crop management and especially
pruning, can improve crop health and decreases sensitivity to pests and diseases and climate stress. In the
Nestlé IAP, farms that were pruned well also demonstrated a significant reduction in the types of pests and
diseases observed on their farm, especially in black pod and canker.

Second, with the right payment modality for labour services, some of the liquidity constraints that farmers
face can be addressed. By subsidising labour services of providing them on credit they lower the peak of
investment costs and smoothen in disposable income. This decreases the chances of families having to cut
other necessary household costs to be able to hire labour or to take out expensive loans, increasing their
economic vulnerability. Additional income support such as cash transfers can help cushion the temporary
income loss from renovation and rehabilitation activities. Proper timing of these payment is key to make sure
that farm investments can be made in the right season.

Third, labour groups provide working opportunities in communities. Many labour groups target rural youth
for whom there are few other jobs available. These young adults can earn extra income for their families and
develop their professional skills and can stay in their communities (ICI, 2024). While this is mainly during peak
season, we know from personal communications with brands and traders in the cocoa sector that several
programmes are experimenting with ways to provide employment for the labour groups during lean seasons as
well.

We did not encounter any empirical evidence on the economic resilience effects of professional labour
services beyond improved farm health. Especially on the working conditions there are still a lot of questions
to be answered. For example, how a living wage can be offered to labour groups members and how labour
groups can contribute to a sustainable and safe career path for male and female youth, as an alternative to
hazardous work. Several projects report an interest from rural youth to join labour groups. In the ICI
programme, for example, youth joined the groups supported by the programme and even established their own
(unsubsidised) groups (IClI, 2024).

Lastly, in theory, use of professional labour services frees up time of household members. This time can be
spend on other income generating activities. We will discuss this in the next section.

Impact on labour dynamics, social norms and cultural meanings

There is little evidence on how professional labour services affect household labour dynamics, including
the intra-household labour distribution and child labour. A few programme evaluations in the cocoa sector
report anecdotal evidence on substitution of household labour by labour groups. In 2023/2024, Tony’s Open
Chain commissioned independent evaluations of their remediation interventions in cocoa communities in Ghana
and Cote d’Ivoire. Subsidised labour brigade services were offered to 15 percent (Cote d’lvoire) to 33 percent
(Ghana) of the households identified through the CLMRS system because one or more cases of child labour had
been detected in their household®. In Cote d’lvoire, 90 percent of them reported a reduction in household
labour used on the farm and 85 percent of them reported that their children stopped participating in
agricultural tasks. In Ghana, this was 77 percent and 50 percent, respectively (INPUTS AFRICA, 2024; PDA,
2024).

In ICI’s evaluation of their Cash Plus Labour Subsidy programme, some focus group respondents reported that
Community Service Groups took over part of the farm work from men and reduced their need to engage their
children on the farm (ICI, 2024). The labour services were also provided as a CLMRS remediation strategy to
some of the beneficiaries. CLMRS data on these households (n=18) showed that in the next follow-up visit 66
percent of these children were not involved in hazardous work any longer: 16 percentage-points higher than
for households that received other remediation measures (ICI, 2024).

These examples support the hypothesis that professional labour services can decrease household labour
burden and potentially child labour. Especially when they are offered in combination with child labour

35 The total number of households interviewed were 132 in Cote d’lvoire and 259 in Ghana (INPUTS AFRICA, 2024; PDA, 2024).
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monitoring and sensitisation and when they are targeted to households where child labour has been detected
or that are vulnerable (see ICl case). The evidence, is however, thin and the effects on the intra-household
labour distribution, including women’s labour burden and the substitution into other types of labour such as
other income generating activities are not captured. These labour dynamics are a major knowledge gap.
Better understanding the (gendered) labour implications of different models of labour services can help
improve their effectiveness in reducing child labour.

Moreover, the effectiveness of labour groups in reducing child labour is dependent on the services that they
offer. In their current design, most professional labour services do not focus on tasks that are typically
performed by children such as land clearing, weeding and harvesting. In an analysis of child labour data
from Cote d’Ivoire, Habraken (2024)3¢ found that cocoa producing households that spent more time per hectare
on weeding, land clearing, and harvesting showed higher child labour rates. At the same time, higher use of
communal labour and paid hired labour were each associated with a lower predicted prevalence of child labour.
While these findings don’t provide insights in the effects of labour groups on child labour, they do indicate the
importance of careful design of labour interventions. Some programmes are currently experimenting with
deliberately offering services for land clearing and harvesting but knowledge on their results is not available
yet.

Lastly, depending on their design, professional labour service programmes have the potential to challenge
what communities consider as acceptable work for women, men, children and youth. They can set an
example on how hazardous tasks can be performed safely: by well-trained adults wearing protective gear
instead of unprotected children. Moreover, by offering a career path for youth, labour groups can signal that
only after a certain age, work is appropriate. Many labour group programmes aim to include rural youth. In the
GCP Ugandan Youth for Coffee programme, for example, at least 40 percent of the service providers was aimed
to be youth or women. Labour groups also provide an alternative to the individual labour arrangements that
youth often engage in, which can be exploitative. The explicit inclusion of women is a way to challenge gender
norms. By taking up roles that are traditionally performed by men these women can serve as public role models
for other women (and girls) in the community and allow them to transition from unpaid to paid work.

4.3.3 Conclusion and design choices for nexus targeting

Our analysis suggests that professional labour services have the potential to contribute positively to household
income, economic resilience, and reduced child labour, though effects vary by design and implementation
context. Table 14 provides an overview of the main evidence risks and mitigation strategies for professional
labour services. When provided with financial incentives, such as cash transfers or service subsidies, these
services can increase farm productivity (particularly through pruning), stimulate farm investments, and
improve overall profitability. They can reduce labour burden within the household and potentially substitute
child labour, especially when combined with sensitisation and child labour monitoring systems (CLMRS).
Moreover, labour groups, can support community employment, challenge entrenched gender norms, and
encourage professional agricultural practices. However, evidence on intra-household labour distribution,
women’s workload and long-term child labour substitution remains limited. The services’ impact on social
norms depends on the specific tasks offered and the inclusiveness of their design.

Table 14 Evidence, risks and mitigation strategies for professional labour services

Criterium Evidence

Income level Potential income effects* through increased yields and productivity (pruning)**, decreased
production cost depending on incentive**

Economic resilience Improved farm health**

(Seasonal) work opportunities**

Household labour burden Decreased household labour burden*

36 Preliminary data from Cote d’lvoire (2022), N=2000. Habraken (2024) Labor dynamics and child labor prevalence among Ivorian cocoa
producing households. KIT Royal Tropical Institute
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Norms and values Career opportunities and role models for women and youth**

Potential to focus on CL intensive tasks*

Main risks Risk that more vulnerable groups can’t afford them;
Competing with available labour services;
Not substituting labour done by children;
Not providing labourers with a living wage risks shifting child labour risk from smallholders to
labourers.

Risk mitigation for impact Add financial compensation for vulnerable groups (e.g. cash transfers, subsidies)
Do assessment of pre-existing labour services
Offer services normally taken up by children and combine with child labour sensitisation.
Offer as CLMRS remediation strategy

*** Strong evidence; ** Moderate evidence; * Some evidence; - No evidence

Despite the potential benefits, there are notable risks that threaten the effectiveness and equity of
professional labour services. Most prominently, there is a danger that vulnerable households - particularly those
with the highest risk of child labour - cannot afford to access labour services, even when subsidised. Existing
informal labour arrangements may be displaced or undercut, creating tension in communities and limiting the
viability of new labour groups. Furthermore, if labour groups primarily focus on agronomic tasks not typically
carried out by children (e.g., pruning), they may fail to reduce the tasks that children most often perform,
such as weeding and harvesting, thereby having limited effect on actual child labour patterns. Lastly, if
labourers are not paid sufficiently, the problem is not solved but merely shifted - from smallholder farmers to
labourers - thereby increasing the likelihood that these labourers will resort to child labour within their own
households.

To mitigate these risks and increase the impact of professional labour services on the triple nexus several
strategies can be pursued. First, targeted financial support, such as cash transfers and subsidies, can improve
access for vulnerable households and improve the ability of labourers to gain a living wage. Second, a thorough
assessment of pre-existing labour structures should inform programme design to avoid duplication or disruption.
Third, labour services should deliberately include tasks often performed by children - such as land clearing,
weeding, and harvesting - and be combined with awareness raising on child labour. Lastly, labour groups can
be integrated as remediation tools within CLMRS frameworks, ensuring that they serve households where child
labour has been identified. These measures can enhance both uptake and equity, increasing the potential for
professional labour services to contribute meaningfully to sustainable livelihoods, safer labour practices, and
gender-equitable rural development. Table 15 summarises the main design choices to be made in the
development of professional labour services to increase their potential to impact the nexus. These design
choices will be discussed further in Chapter 5.1.

Table 15 Design choices for professional labour services

Design choice  Description Evidence
Target group Open to everyone who wants to use the services. ICI, 2024; Tony’s
Target households who (can) invest little in labour with low productivity (e.g. Open Chain in:
female headed households) or who have high potential for productivity increase INPUTS AFRICA,
(e.g. large farms). 2024.
Additional financial compensation for households at risk of child labour or in a
situation of vulnerability.
Timing and Labour services should be offered in the right season to meet demand and ICl, 2024;
duration financial support should be timed accordingly. Habraken et al.,
2024.

A lot is still unknown about the necessary duration of financial incentives. While
short term-incentives have shown to increase demand in the short run, longer-
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term support may be needed to facilitate larger scale and continued uptake of
services including services that substitute child labour.

Gender and Intentionally involve women and youth as members of labour groups and remove CaféAfrica,
age barriers/provide incentives for them to partake (e.g. mechanisation). 2024; ICl, 2024.

Expanding services to other crops mainly produced by women may decrease their
labour burden.

Services Offer services for tasks that are labour intensive, require technical skills and Habraken et al.,
significantly impact (future) farm health and productivity to simultaneously 2024; Habraken
affect household labour burden and income (e.g. pruning and rehabilitation). and Kuijpers,
Expand services to tasks that are typically performed by children to effectively 2025.

substitute child labour.

Inclusivity Potential to include vulnerable households who are not part of the supply chain. ICl, 2024
Institutional Start with a market analysis (labour supply and demand) to complement rather GlZ, 2024d; Van
embedding than compete with existing labour configuration. Either strengthen capacities of Manen et al,
and capacity existing groups or set-up new groups. Technical tasks (e.g. pruning, 2022.

building rehabilitation, mechanical weeding) require strong training and mechanisation.

Labour groups can become part of cooperatives or services centres to directly
link to farmers.
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4.4  Household approaches

4.4.1 Introduction
In Chapter 2 we already explained gender differences, rooted in social norms and structures, and some of its
implications for addressing the nexus. In the living income and child labour discourses gendered differences
are not always acknowledged, which contributes to the risk that inequalities are being reinforced, putting
particularly girls and women at a disadvantage. In this introduction we will share some existing biases in
interventions that address living income gaps and child labour, with a focus on coffee and cocoa sector.

Living income is a household concept, considering the composition of the household, different income streams
and costs of living. In practice, living income strategies tend to pay insufficient attention to the intra-
household dynamics that surround the ‘income management’ within families, and the underlying norms
and values that shape and reproduce these dynamics. By addressing the household as a unit it seems to be
assumed that there is financial transparency, a pooling of income and joint decision-making between household
members. Different studies, particularly in cocoa and coffee, show that these assumptions do not necessarily
hold (Heck & Laven, 2022; UN Women, 2019). What we observe in the coffee and cocoa sector is that the
contributions of women to coffee or cocoa production are often not recognized, or undervalued (e.g. Kangile
et al, 2021; Gurmessa et al 2022; Heck & Laven, 2022; Bah & Laven, 2019; Bymolt et al, 2018).

Efforts to address child labour show a similar bias. They usually only concern on-farm work and neglect
children’s contributions to household tasks, mainly done by girls. We observe that child labour remediation
strategies usually do not cater to the unique contexts of (adolescent) girls, who do more work in the household
and face girl-specific human rights risks, such as child marriage, denial of access to sexual and reproductive
health services (SRHS), and preference for schooling of boys to the detriment of girls (Heck & Laven, 2022).
These blind spots stand in the way of designing effective interventions and generate a risk that current
approaches (unintentionally) reinforce harmful gender norms and increase existing inequalities (Heck and
Laven, 2020; WCF, 2019; Laven & Ataa Asantewaa, 2025; Kangile et al. 2021).

With the recognition that gender norms and values can stand in the way of effective living income
strategies and the protection of all children, this section looks into household approaches that aim to
change power relations and address the underlying causes of gender inequality. To contribute to “gender
transformative change”?, it is key that household approaches involve both women and men, and start from
the understanding that “women” and “men” are heterogeneous groups, with differences in social status based
on age, ethnicity, class, etc. (Wong et al., 2019). Transformative change occurs through women and girls
exercising agency and taking action, through the redistribution of resources towards women and girls and
through shifting the institutional structures that shape women and girls’ choice and voice, and ultimately their
lives and futures (Wong et al. 2019).

37 Gender transformative change is a dynamic, multilevel and multidimensional process and cannot be achieved without engaging with
existing power holders including male community leaders, local authorities and governments (WCF, 2019).
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Table 16 Examples of programmes that use a household approach

ETG|BBF VSLA +
CHILD

Lavazza and HRNS

ETG|BBF Enroute

Nestlé Income IAP

GALS integration in
Farmer Field and
Farmer Business

Schools*®
Sector Cocoa Coffee Cocoa, Coffee, Cocoa Coffee
Cashew
Countries Ghana Uganda Cote d’lvoire, Togo Cote d’Ivoire, Togo Uganda
Recipients ~ VSLA members Women and men Women and men Women and men Women and men
(women and men)
Gender GALS Couple seminars Light GALS: GALS and GALS integrated in
transforma Empowering better  distribution of cash ~ Farmer Field and
tive decisions® incentives between  Business schools
approach spouses.
Interventio  VSLAs, child labour  Couple seminars Testing different Cash incentives, Different tools can
n package sensitization and and capacity intervention VSLAs, GALS, be included in
GALS training building of HRNS packages, including  (subsidized) Labour  FFS/FBS

staff in dealing with  unconditional cash groups curriculum: e.g.

gender inequality at  transfers, gender Intra-Household

the organization training, VSLAs Dialogue Guide

and farmer levels. Grameen

Foundation

Child Child labour No child labour Interventions that School incentives Child protection
labour sensitization and component reduce labour and subsidized and education as
component  integration of burden in household  labour groups. part of household

education in
household vision

4.4.2

and improve health.
Assumption that
cash helps to
increase
income/facilitate
payment of
education costs.

Assumption that
higher incomes
reduce child labour.

sensitization.

Effects on the nexus in theory and practice

In this section we take household approaches, particularly the Gender Action Learning System (GALS) as a
starting point. Household approaches are participatory approaches that support family members in working
together to improve gender relations in order to benefit from joint decision-making and realise their full
development potential. Household approaches shift the focus of interventions from assets to people,
looking inside the household and identifying the differentiated priorities, needs and constraints of
different members of a household. These methodologies allow household members to identify and overcome
obstacles and improve their lives by tackling the underlying social norms, values and attitudes that shape
existing gender relations (Osorio et al 2019). Figure 8 illustrates the Theory of Change of household approaches.

38 e.g. Technoserve and GIZ; RICHES, 2022; Chocolata, L., 2020.

39 This training was developed by PDA (Participatory Development Associates), based on GALS. Four modules were piloted: “Le
dialogue du couple”, “L’arbre d’equilibre du foyer”, “L’arbre du diamant du foyer”and “L’arbre d’actions de defis et de revenus”.
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Figure 8: Theory of change, household approaches (GALS)

GALS is an example of such a household approach. It is a community-led empowerment methodology that
uses specific participatory processes and diagrammatic tools to promote gender justice. GALS has been
developed by Oxfam Novib and Linda Mayoux, and promoted by NGOs (such as Hivos and TWIN). The GALS
process normally takes between 6 months and one year to roll out and is often part of an existing project. It
usually starts with a Change Catalyst Workshop with participatory visioning and the creating of action plans.
According to the developers, well-trained facilitators are crucial to GALS’ success (especially during the first
phase). This is then scaled up through community action learning and later reviewed by the community.

GALS and other (lighter) household approaches have been implemented in many coffee and cocoa supply
chains projects (e.g. Osorio et al, 2019; Interview 5). Lighter approaches serve the same purpose as GALS but
are implemented in a more simple and cost-effective manner. There are several examples of such lighter
approaches, including couple (household) seminars (e.g. CARE and Hanns R. Neumann Stiftung (HRNS)) or GALS
integration in Farmer Field and Farmer Business Schools (e.g. Technoserve and GIZ; RICHES, 2022). Recently
also lighter approaches have been piloted in the cocoa sector by ETG|Beyond Beans Foundation and their
partner PDA (Enroute project in Cote d’lvoire). They piloted four training modules “empowering better
decisions”, as part of a cash transfer program. Table 16 provides an overview of the main characteristics of
these programmes.

There is no consensus on the optimal intensity and use of GALS. Although lighter approaches can be more
cost-effective, a recent progress report of Nestlé IAP concludes that more intensive GALS training is better
appreciated and perceived by Income Accelerator participants and seems to be more effective (Habraken and
Kuijpers, 2025).

Developers and prominent users of GALS have been attributed quite a lot of changes to its use. However,
there has been also quite some critique on the way GALS has been evaluated and promoted. For example,
as pointed out by Abylkasymova (2022), GALS has been promoted as “a magic tool that solve all the problems”,
ignoring more critical views of beneficiaries. She questions (a.o.) the independence of GALS evaluations and
the way evidence was collected, arguing that “any Western donor funded empowerment tool or knowledge will
be praised”. The push for GALS, without an independent and robust evidence base for its impact, has been
experienced by many practitioners (Interview 5).

It is important to recognize that the long-term and implicit nature of norm change present a formidable
measurement challenge, which results in a lack of robust evidence. Moreover, GALS is usually part of a wider
package of services (for example in Nestlé’s IAP), which makes it difficult to distil any lessons from GALS in
isolation. Despite these challenges, we can build on a number of case-studies from the coffee sector and cocoa
sector. We will pull in valuable learnings from the coffee sector, based on cases that were documented in
Osorio et al (2019), such as the case of coffee company Lavazza and HRNS. Together they pioneered “couple
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seminars”# in Uganda, and later replicated this household approach in several other African countries and, in
an adapted version, in Latin America.*' We will also draw lessons from the case study presented in Annex 4:
VSLA-CHILD, which integrated GALS. Below we share and reflect on existing evidence of the impact of
household approaches on the triple nexus.

Increase in income level

Household approaches like GALS aim to change power relations and address the underlying causes of
gender inequality. Increasing income level is usually not the main goal. However, organisations and experts
that have been promoting GALS in the coffee and cocoa sector often assume that GALS exercises,
particularly those focussed on financial planning and joint household decision-making, help to optimise
the allocation of resources and potentially increase yields or quality of the cocoa or coffee beans, which
would ultimately lead to an increase in income. To some extent these assumptions are backed up by evidence.
In a study by IFAD (2014) a direct relationship was found between behaviour change at the household level and
livelihoods improvement, including higher productivity, better access to services and markets and increased
household assets, increased investments in education for boys and girls, and a reduction in the number of food-
insecure months (in a review on gender transformative approaches by Wong et al, 2019).#? In addition, a
publication by FAO et al (2020) reported on improved allocation of resources as a result of financial planning
and joint household visioning and decision-making. An earlier publication by FAO in collaboration with KIT and
TWIN (Osorio et al, 2019), in which a number of coffee and cocoa case studies were presented, demonstrated
that GALS exercises contributed to increased volumes of coffee (both in terms of yields and due to the
expansion of coffee farms and coffee quality (mainly because women become more involved in coffee
production as a result of GALS).

Other evidence comes from an independent evaluation of the Coffee Farmer Alliances of Tanzania (CFAT)
program, which was implemented between 2013-2020 and promoted joint decision-making of women and men
in coffee growing households (Ternstrom et al, 2021). According to their evaluation, thanks to the project the
proportion of households living below the USD 1.25/day poverty line decreased from 33 percent in 2016 to 18
percent in 2020 (Ternstrom et al, 2021).

Although the evidence on improvements in financial planning and joint household decision-making is quite
strong, robust evidence on how (and to what extent) this impacts on income level is still rather weak. As
indicated earlier, this claim is also difficult to make as usually GALS exercises do not take place in isolation,
but are combined with other interventions, such as VSLAs, Farmer Field Schools or Farmer Business Schools.

The VSLA-CHILD case, which was presented as one of the case studies at the beginning of this chapter, shows
some deeper insights in the impact of household approaches on income. An internal evaluation by one of their
implementing partners, PDA, showed a number of (self-reported) benefits of being exposed to GALS, including
better managing their household tasks and joint decision-making, an improvement of their household planning
to achieve their household goals. A second internal evaluation by CRI, concluded that VSLA-CHILD participants
increased their household income significantly. However, this was not backed up by a third-party review (Laven,
2024). In her independent review, Laven (2024) concluded, based on the available data, that there is no robust
evidence that income increased (significantly) thanks to participation in VSLA-CHILD.

We observed a similar situation in the case of Lavazza and HRNS. In Osorio et al (2019) it was reported that the
household approach contributed to improved business performance. For example, it was self-reported by 60
percent of the participants in the couple seminars to have progressed more quickly by being able to increase
investments, including expanding their coffee plantations. However, the couple seminars were not a stand-

40 In couple seminars pairs of husband and wife of farmers who supply coffee to Lavazza are invited to discuss topics such as their
household responsibilities and activities, access to assets and family decision-making. Exercises help to increase participants’
awareness of gender issues; for example, lists reflecting the division of tasks between men and women show that women often have
far more to do than men (Osorio et al, 2019).

41 For example, the approach had to be adapted to the needs of polygamous as well as monogamous families by allowing polygamous
men to start applying the household approach with one of their wives. In the context of Latin America there were also additional
challenges with land grabbing.

42 However, this study does not present its methodology, which makes it difficult to assess its robustness.
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alone intervention (e.g. women were trained on leadership and entrepreneurship). So, their progress cannot
be solely attributed to the household approach.

The impact on economic resilience

The relation between household approaches and resilience is to some extent backed up by evidence. For
example, an evaluation of the CFAT program concluded that the household approach used in the coffee
programme for Tanzania contributed to their resilience via increased income diversification and changes in
gender roles (Ternstrom et al, 2021). According to the evaluators, the household approach showed the potential
of empowering households by “creating stronger, more resilient and sustainable smallholder livelihood systems
and increasing engagement of the poor households in development”. There is also some evidence that suggests
that GALS exercises on financial planning and joint household decision-making have increased savings (Wong
et al., 2019),% which is known to contribute to households economic resilience.

Both cases of VSLA-Child and Nestlé’s IAP combine GALS with VSLAs, using these informal saving groups as a
platform for GALS training. The evaluations and review of VSLA-CHILD does not show any hard evidence on
improved economic resilience. Moreover, the changes in income diversification and savings cannot be
attributed to the GALS training (Laven, 2024).

The impact on labour availability and affordability

Household approaches, including GALS training and couple dialogues, have been documented as successful
interventions at the household level, where the intra-household labour distribution is discussed by the
spouses and joint visioning of future household livelihood and labour allocation is done (Wong et al, 2019).
There are quite some examples that show how this has contributed to wider acknowledgement of the
contribution of women to coffee and cocoa production and how this has resulted in men becoming more
involved in household tasks, reducing the work load of women leaving them more time to rest and/or contribute
to (additional) income generating activities. For example, in an evaluation of the Lavazza case it was reported
that 79 percent of the participants in the couple seminars reported greater sharing of domestic work between
husbands and wives. Another coffee case shared in Osorio et al (2019) confirmed this trend. The coffee case in
Kenya reported that as a result of the household approach, men started investing in facilities, such as a water
tanks (which reduced women’s labour burden) and biodigesters (which motivated men to participate in
cooking).

The impact on norms and values

Norms and values are typically deeply engrained in the ideas and practices of communities and do not change
overnight. GALS being a powerful tool that brings about positive changes in gender and social norms at the
household, community and group levels is backed up by many (case) studies (e.g. Wong et al, 2019; Osorio
et al, 2019). The Lavazza case reported behaviour changes among households that participated in the couple
seminars. According to the authors, couple seminars are powerful as couples tend to feel a strong sense of
ownership over both the process and results. It was documented in Osorio (et al 2019) that this lighter
household approach led to better communications and more joint planning within households. One of the
consequences was that women became more interested in participating in coffee production. Another reported
result was that the quality of the coffee delivered improved. Another interesting result was that with greater
transparency on how the proceeds of coffee production were used within the household, the temptation to
side-sell secretly to local traders became smaller. The Lavazza case reported that, thanks the household
approach in the coffee sector in Uganda led to shared decision-making regarding land use, greater transparency
and shared decision making regarding the use of coffee income and resources, and in joint planning for the
future.*

The VSLA-CHILD case shows how the combination of GALS exercises was effective in household planning
and has the potential to increase the decision-making power of women in the household. Almost 70 percent
self-reported that women'’s role and involvement in household decision making improved because of the VSLA-

43 Based on a study by IFAD (2014).
4 These numbers were backed up by a 2014 evaluation of this project which run for 2 years in Uganda.
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CHILD project. However, around 8 percent of the participating households reported in a survey that household
relations actually worsened because of the intervention. In an independent review of the evidence (Laven,
2024) it was argued that it should be better understood how the risks for unintended consequences ((e.g. linked
to men’s backlash resistance to change and entrenchment in their privilege) can be mitigated.

In relation to dominant child labour norms, according to the VSLA-CHILD review there was general agreement
that the use of visual tools and drafting of a Household Development Plan (HDP) helped to generate
commitment towards prioritising education for their children (Laven, 2024).

Impact on child labour

There is no direct evidence linking GALS to reductions in child labour, but GALS could indirectly impact
child labour practices through positive changes in household dynamics and gender relations, and create a
more conducive environment for children’s well-being. This is based on the evidence that women tend to
invest money more into the wellbeing of their children and prioritize education (e.g. ICI, 2024).

According to an evaluation by PDA, the VSLA-CHILD methodology proved to be an effective tool to address the
root causes of child labour, being a “bottom-up approach that empower women, children and smallholder
farmers in resource mobilization, gender transformation and taking self-help initiative in protecting children
in cocoa growing communities.”. However, a more critical look at their data nuances this finding. Laven (2024)
argues that, yes, at an output and outcome level evidence is being provided. However, at an impact level there
is no proof (yet): most changes have been self-reported and there has been no measurement of impact or
attribution analysis. There was also no evidence on how VSLA-CHILD groups themselves take initiatives to
protect their children. In addition, Laven argues that this conclusion does not reflect on the resistance to some
of the training elements, which has been an often heard critique (e.g. Abylkasymova, 2022; Expert Interview
5). What can be concluded is that VSLA-CHILD has contributed to awareness-raising on child labour, which
is reflected in allocation of loans to education and more investments in hired adult labour. However,
children are not fully protected from harmful labour practices. Moreover, the data shows differences in child
labour risks for different age groups for girls and boys. This finding justifies the need for more targeted
interventions to increase the impact on a reduction of child labour, with particular attention for vulnerable
households (single headed) and teenage girls and boys (Laven, 2024).

4.4.3 Conclusion and design choices for nexus targeting

Household approaches, such as GALS, are fundamental to avoid further deepening of gender inequalities and
to be more effective in reducing risks for child labour and improve incomes. There is a lack of robust evidence
on GALS (see Table 17), partly because the long-term and implicit nature of norm change present a formidable
measurement challenge, and because GALS is usually not implemented as a standalone approach, which makes
it difficult to attribute change to a household intervention. However, there is emerging evidence that combining
household approaches with living income and child labour interventions is fundamental, as both affect intra-
household dynamics.

Although there is little evidence on the impact of GALS on income and economic resilience, there is strong
evidence on how GALS impacts on the distribution of labour within a household and how it effectively
contributes to changing harmful gender norms.

Table 17 Evidence, risks and mitigation strategies for household approaches

Criterium Evidence

Income level (Small) income increase through income diversification and financial planning**

Economic resilience Increased resilience through income diversification* and joint household visioning and improved
planning*

Household labour burden Strengthen intra-household labour dynamics (work and compensation)***

Norms and values Contribute to gender equality and social norm change***
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No clear linkage to norm change in relation to child labour -

Main risks Full GALS process can be time intensive, but when the GALS process is too light it might be less
effective

GALS exercises are complex and require well-trained facilitators.

Companies see household dynamics as beyond their jurisdiction, and often don’t realize that
their LI and CL interventions are influencing household relations by design; “business as usual”
tends to reinforce gender inequalities and usually is less effective.

To avoid intended consequences, it is key that both men and women are involved in household

strategies.

Risk mitigation for impact
transfers and other financial incentives;
Offer GALS as part of CLMRS remediation strategy.

Introduce GALS at the beginning of interventions that interfere at household level, such as cash

Work with strong implementing partners that can train facilitators/field staff.

*** Strong evidence; ** Moderate evidence; * Some evidence; - No evidence

Table 18 Design choices for household approaches (based on GALS)

Design choices Description

Evidence

Target group Targeted household approaches that protect all children, with specific
attention to teenage girls, single mothers.
GALS based approaches seem more relevant for couples and are not

designed for single-headed households.

Heck & Laven (2022)

Duration and To reduce costs and intensity, “lighter” household approaches could be

Osorio et al, 2019

timings promoted (usually a selection of shortened GALS exercises) although there Emerging evidence from
might be a trade-off in terms of effectiveness. A household training is most Enroute project; Interview
effective if done before an LI/CL intervention takes place. This informs both 5
household members and facilitates joint household decision-making.
Institutional GALS and other household approaches are no stand-alone interventions. Osorio et al, 2019;
embedding GALS approaches have been successfully embedded in training, VSLAs and Habraken & Diallo (2023);
cash transfer programs. Enroute (forthcoming);
Interview 5
Costs and scaling  Integrating household methodologies with training on GAP/Farmer Field Osorio et al 2019
Schools is economically efficient.
Capacity For GALS approaches to be effective, gender capacity building of field staff Osorio et al, 2019
Building is key
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4.5 Child Labour Free Zones

4.5.1 Introduction

Child Labour Free Zones (CLFZs) are specific geographic areas, such as villages, neighbourhoods, or
communities, where all forms of child labour are actively identified and eliminated through collective local
action. These zones operate by involving a wide range of stakeholders, including local governments, schools,
employers, parents, and community organizations, to ensure that all children are withdrawn from work and
enrolled in full-time, formal education. CLFZs are not limited to a specific supply chain but target all children
in a certain area irrespective of the type of labour they perform (e.g. on the farm, in the household) to avoid
displacing child labour from one domain to the next (Stop Child Labour, 2015). They focus on changing social
norms, raising awareness, strengthening education systems and (in some cases) reducing poverty (see Box 4).

CLFZs were first established in India and have since been replicated in various forms in different geographical
contexts. Examples included in this report come from Uganda (Rainforest Alliance CLFZ West Nile programme
in the coffee sector, Ghana (protocols and guidelines towards child labour free zones in Ghana) and two Work:
No Child’s Business (WNCB) projects: one large scale on cocoa in Cote d’Ivoire and one small scale on natural
stone in India (Table 19). These examples are interesting as they (a) intentionally and directly address child
labour, while (b) also affecting other parts of the nexus through additional interventions, and (c) they can be
combined with other approaches studied in this report. For instance, informal saving groups, price premiums,
and household approaches all form part of the RA CLFZ West Nile programme (see Annex 4).

Table 19 Examples of Child Labour Free Zones

RA CLFZ West Nile*’

CLFZ Pilot Ghana*®

WNCB Nawa*’

WNCB Budhpura*®

Sector Coffee Mainly cocoa Cocoa Natural stone
Countries Uganda Ghana Cote d’Ivoire India
Beneficiaries All households, main All households in the All households in the All households in the
focus of additional geographical geographical geographical
interventions on coffee intervention zone intervention zone intervention zone
households
CLFZ CLCs established, CLCs established CLCs established, CLCs established
Interventions various education various education
interventions interventions
Additional IGAs, VSLAs, GAP Informal savings groups  IGAs, VSLAs, GAPs, VSLAs, IGAs financial
interventions training, price and other financial direct cash transfers, literacy training for
premiums, GALS services, Alternative care for survivors of women
livelihood activities; child violence and
Centres of excellence labour
on child labour; child
participation
# of households All households in 2 Direct target 3 cocoa 291,913 people; 5.225 2,422 households
districts districts children
Period Phase 1: 2014-2017 2018-2021 2019-2024 2019 - ongoing

Phase 2: 2017-2020

4 The focus of this research is on phase 2 of the CLFZ West Nile, implemented by RA between 2017 and 2020.
46 The CLFZ approach with specific protocols and guidelines for Ghana was first piloted in 3 cocoa growing areas. As results of the

overall programme are currently lacking, the focus will be on the pilot.

47 WNCB has implemented ABA programmes in several countries and sectors. The focus for this report is on their programme and results
in Cote d’lvoire. Results from other countries are also presented if relevant. Other programme countries included Mali, Uganda,
Vietnam, Jordan and India.

48 The WNCB CLFZ Budhpura case is a separate programme and not included in the WNCB India programme.
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Box 4 Child Labour Free Zones

The CLFZ approach was developed as a response to the experience that many programmes on child labour,
while reducing children working in a specific supply chain or production system, often do not succeed in
achieving a sustainable solution because child labour is ‘simply’ displaced to other supply chains or nearby
geographies, and positive outcomes are not sustained over time (AidEnvironment, 2021). In essence, a CLFZ
is “a geographical area in which there exists necessary conditions and functional structures, support
systems, and child development facilities towards the elimination of all forms of child labour and total
development of children”. As such CLFZs take an area-based-approaches: they aim to address all root
causes of child labour in a given geographic area (often a lower level jurisdiction such as a district or group
of villages) (De Graaf & Steijn, 2024). A CLFZ does not necessarily mean that child labour has been fully
eradicated in that area, but rather that an area has the means to address child labour autonomously and
sustainably (Republic of Ghana, 2023).

CLFZs mobilise all relevant stakeholders in a particular geographic area, including teachers, parents,
children, unions, community groups, local authorities, religious leaders and employers to collectively
address child labour (Stop Child Labour, 2015). Depending on the governance structure, these stakeholders
are organised into some sort of Child Labour Committees (CLCs) (sometimes called Community Child
Protection Committees). These are community owned institutions. They are generally in charge of
awareness raising on child labour and the importance of schooling, develop and enforce bylaws aimed at
addressing child labour (in CLFZ pilots in Ghana) and monitor child labour and school attendance (JICA,
2022).

A key aspect of CLFZs is strengthening of educational infrastructure and quality, building on the premise
that inadequate school quality keeps children out of the classroom and into work (Guarcello et al., 2008)
and that education is a means to escape poverty in the long-term (Stop Child Labour 2015). In addition,
CLFZs often integrate a number of income interventions such as VSLAs or other self-help groups, IGA support
and cash transfers and other social interventions such GALS, financial literacy training and care for survivors
of child violence and labour (see Table 19).

4.5.2 Effects on the nexus in theory and practice

The theory of change underlying Child Labour Free Zones (CLFZs) is based on the idea that child labour is
a multidimensional issue that requires coordinated interventions at community, household, and
institutional levels. While CLFZs can take many forms depending on local context and implementing partners,
the version illustrated in Figure 8 (based on the RA CLFZ West Nile) provides one example of how different
activities interact to ultimately reduce child labour. Central to this approach is the removal of barriers to
education, shifts in social norms around child labour, and the addressing of harmful practices through
community-based action. Outputs such as bridging classes, income-generating activities (IGAs), and the
establishment of Child Labour Committees (CLCs) lead to intermediate outcomes like increased educational
offerings, household income, and economic resilience. These, in turn, drive broader behavioural and structural
changes that contribute to a child-labour-free environment.

Although the logic and structure of CLFZs may differ, core elements generally include mobilising and
organising stakeholders, improving access to quality education and strengthening households income and
economic resilience (e.g., through VSLAs, IGAs, GAP trainings). For instance, the CLFZ Budhpura focuses
strongly on awareness and community mobilisation while offering targeted support for women through self-
help groups and financial literacy (Work: No Child’s Business, n.d. a). The RA CLFZ West Nile combines a broader
range of interventions, such as GAP training, price premiums, and GALS, to address income and gender-related
drivers of child labour (AidEnvironment, 2021). The involvement of local actors is crucial throughout: local
governments are needed for service provision and law enforcement, while sourcing companies can influence
child labour practices in supply chains (AidEnvironment, 2021; Stop Child Labour, 2015). Overall, the flexibility
of the CLFZ approach allows it to be tailored to specific realities while adhering to a shared theory of change
centred on collective community action and system-level change.
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Figure 9 Theory of Change of Child Labour Free Zones*

Impact on income and economic resilience

As Table 19 demonstrates, income and other social interventions differ across CLFZs, making it challenging
to generalise about the effects of CLFZs on household income and economic resilience. Nevertheless, two
of our case studies provide some interesting insights. In the case of the RA West Nile CLFZ, several income
interventions were included: training on GAPs and gender equality, IGAs, price premiums for coffee and VSLAs.
This combination of interventions had a positive impact on income level. The increase in revenue ranged from
35 percent to 65 percent and is ascribed to improved yields due to application of GAPs (improvements up to
47%), regenerative agriculture and quality premiums (increased prices by 20%), and IGAs (mainly agriculture
related) (AidEnvironment, 2021). The income improvement from IGAs, such as vegetables, sweet potato, and
banana, are made possible by training and funds generated through VSLAs (AidEnvironment, 2021).

In the case of WNCB, the programme aimed to facilitate access to employment opportunities through VSLAs,
self-help groups, vocational training and start-up kits. The final evaluation of the programme noted positive
results in Mali and Uganda, yet decreasing alternative IGAs in Vietnam and Jordan, and a slight decrease and/or
stable levels of engagement in India and Cote d’Ivoire. At the same time, in Cote d’Ivoire, the WNCB programme
was able to increase the percentage of young adults in decent employment (Sys Pons, 2025).

At a more general level, a source of criticism on CLFZs is that there is too little focus on interventions on
income, which hampers the effectiveness on addressing child labour, especially for poorer households
(Szyp, 2020). Income-specific interventions in CLFZs are often insufficient to fully enable households to move
away from child labour. Furthermore, investment in quality education might not lead to poverty reduction if
higher value employment is not available locally (ibid.). Szyp (2020) therefore argues to adequately
compensate for the loss of income from child labour as well as to cover additional needs (e.g. schooling).
Additional interventions are needed, for example food subsidies and/or cash transfers. Additionally, there is a
need for adequate remuneration for workers and better prices for agricultural products internationally so that
households do not need to depend on children’s work (ibid.).

Impact on household labour burden

CLFZs influence household labour burden in several ways. Replacing child labour with adult labour puts more
pressure on adult household labour or requires hired labour at higher costs (Stop Child Labour, 2015).
Furthermore, the income interventions described above, especially GAPs and IGAs, require time and labour to
implement. Increased labour costs are, in theory, supposed to be offset by higher income from IGAs (higher
income is also supposed to be spent on children’s education) and funds from VLSAs. However, it is not clear
from documentation how additional labour needs are met in practice in the CLFZs included in this review.

49 Based on the theory of change of the RA West Nile CLFZ (AidEnvironment, 2021)
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A CLFZ focused on fishing communities in Tokor on Lake Volta, Ghana, on the other hand, mentions that child
labourers have been replaced by trained adult divers. These adult divers also received equipment and are paid
under the Ghanaian national youth employment scheme (ILO, 2016). This intervention is similar to the labour
services described in section 4.3.

Impact on norms and values, schooling and child labour

There is some evidence of CLFZs contributing to changes in norms and values around child labour and
schooling. In general, it is challenging to measure changes in social norms and cultural values because of their
complex and intangible nature and the high risk of social desirability bias. Most measurements of norm change
suffer from a lack of rigour and triangulation, are done by programme implementers themselves and use direct
measures of knowledge and attitudes. On the website of the WNCB programme in Budhpura India, for example
is mentioned that the majority of parents now value education above child labour (Work: No Child’s Business,
n.d. a). Also in Ghana, increased awareness of child labour was reported (JICA, 2022).

The RA West Nile CLFZ provides more rigorous insights into norms change.* The evaluation showed significant
differences in attitudes towards child labour and schooling between intensity zones and concluded that norm
change was only achieved in the high intensity zone, suggesting that interventions beyond awareness raising
and education support are needed to change norms and values (AidEnvironment, 2021).

While norms change is difficult to observe, behavioural changes are demonstrated in all our example
projects. First, there is strong evidence that CLFZs increase the number of children enrolled in school. In
the WNCB CLFZ in Budhpura India, reported school attendance increased by 18 percent (Work: No Child’s
Business, n.d. a). In the RA West Nile CLFZ the number of children fully or partly out of school reduced across
all zones and drop-out rates reduced from 39% to 17% in the moderate intensity zone.’' The programme
evaluation attributes the improvements in school attendance to a combination of improved education quality
(infrastructure and teaching), support in paying school fees and material, banning corporate punishment and
awareness raising activities (AidEnvironment, 2021). Furthermore, the WNCB Nawa case in Céte d’lvoire
provides evidence that bridging classes offer an effective means to re-integrate children into formal schooling.
Databases on school enrolment showed that a total of 725 working children were integrated into formal schools
through bridging classes for the 2022-2023 school year (Sys pons, 2025).

Second, there is moderately strong evidence of reduced child labour. All our cases report a reduction in the
number of children engaged in or at risk of child labour. For most of these claims it is, however, questionable
to what extent these results can be attributed to the CLFZ, and to what extent they are robust, as they often
depend on limited sources of evidence and triangulation. In the CLFZ pilots in Ghana, for example, a reduction
in child labour was reported across communities, but the best performing communities received additional
support from external sustainability initiatives (JICA, 2022). In the WNCB programme, reported child labour
outcomes differed per country. While in India, Jordan, Mali and Uganda child labour rates decreased for all
children, in Cote d’Ivoire and Vietnam rates decreased for girls, but increased for boys. Note that these results
are based on programme monitoring data and have not been verified independently. In the Nawa CLFZ in Cote
d’lvoire, the share of girls in child labour reduced from 17 percent at mid-line to 13 percent at endline and the
share of boys increased from 10 to 11 percent (Sys Pons, 2025). The evaluation does not specify whether this
increase for boys is significant, nor what the reason is for this increase. It likely reflects the general increase
in child labour in Sub-Saharan Africa in this period, in part linked to the COVID-19 pandemic (ILO, 2024a). The
evaluation attributes the reduction for girls to the integration of awareness activities that encourage girls'
education and their access to the same opportunities as boys such as the establishment of ‘Gender Champions’.
Overall, the study found strong evidence of shifting attitudes toward gender in the project regions (Sys Pons,
2025).

50 The evaluation used scenario-based survey questions to assess attitudes towards child labour and schooling and triangulated the
results with data from focus group discussion with CLC members and interviews with individual children. An example of a scenario
included in the survey is “What do you if you do not have enough money to send your child to school?”

51 In the low and high intensity zones drop-out rates were already were already low at baseline (7% and 18%, respectively). Endline
data for on school drop-outs in high and sub-high intensity zones is not available in the AidEnvironment (2021) evaluation.
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Child labour effects are highly dependent on the intensity of the intervention as demonstrated by the RA
West Nile CLFZ case. The programme evaluation (AidEnvironment, 2021) found a 20 percent reduction in child
labour prevalence in low-intensity zones and even claims that child labour has been eradicated in high-intensity
zones. Note that these measures are based on surveys with parents, so likely affected by socially desirability
bias. Also in the high-intensity zones there were remaining cases of children who were not reported to be in
child labour but also not in school full-time, labelled “at risk of child labour”. The evaluation attributed part
of the success of the programme across zones to the awareness raising efforts of the CLCs, particularly mapping
of households at risk of child labour, sensitisation of parents, counselling of children at risk of child labour,
supporting schools and monitoring and supporting children who dropped out of school. The varying impacts
between intensity zones demonstrates that the effects of awareness raising are amplified by additional income
interventions (e.g. IGAs and VSLAs) and less effective in isolation.

Finally, regarding social norms, the strict definition of child labour in some CLFZs - eliminating all work done
by children (Stop Child Labour, 2015) - is one of the main sources of criticism (see for example AidEnvironment,
2021; Szyp, 2020). This does not comply with the distinction between child work and child labour as defined
by the ILO (See Box 1), which is based on robust evidence that limited amounts of certain types of work is not
harmful to children's development. Szyp (2020) cautions that such a strict definition and top-down approach
to norms change that is not aligned with the realities and interests of rural children risks harming children
rather than helping them. Likewise, the primary focus of CLFZs on building educational quality as a means to
get children out of child labour (see for instance Guarcello et al., 2008; Stop Child Labour, 2015) is not well-
aligned with the realities of children. In many rural communities in the Global South, children combine school
with work, working after school hours, on weekends or during holidays. While good-quality education is an
important condition for reduced child labour, additional interventions are needed.

4.5.3 Conclusion and design choices for nexus targeting

While the evidence base on CLFZ remains limited (Table 20), our results show promising indications of increased
school enrolment and reduced child labour. At the output level, CLFZs have proven effective in establishing
governance structures (including CLCs) to address multiple drivers of child labour, mobilising diverse
stakeholder, raising awareness and strengthening the quality of education.

Due to the different configurations of CLFZs, combining a wide range of interventions, attributing outcomes to
specific components or generalising results across other CLFZs is challenging. There is some evidence of
increased household income when strong income interventions are integrated in the programme, as seen in the
RA West Nile CLFZ. Overall, this case suggests that awareness raising and improvements in education contribute
to lower child labour prevalence but are significantly more effective when combined with income- enhancing
and broader social interventions. However, it remains unclear from the cases how the increased need for adult
labour to replace child labour is met in practice.

There is also limited but suggestive evidence that CLFZs can contribute to shifts in social norms and cultural
values around child labour, although this evidence is not robust. The same applies to gender norms. Our cases
highlight some good practices for addressing intra-household dynamics through GALS trainings (RA West Nile)
and specific campaigns for girls' education and well-being, including the establishment of ‘Gender Champions'
and initiatives targeting harmful domestic labour (WNCB Nawa). These practices illustrate one of the core
strengths of CLFZs: addressing child labour in contexts beyond the farm and supply chain.

Table 20 Evidence, risks and mitigation strategies for Child Labour Free Zones

Criterium Evidence

Income level Potential income effects dependent on complementary interventions (e.g. IGA, VSLAs)*

Economic resilience Potential improved economic resilience dependent on complementary interventions (e.g.
VSLAs, IGA)*

Household labour burden Potential increase in labour demands due to need to substitute child labour with adult labour -
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Norms and values Change in norms and values around child labour and schooling*
Increase in school enrolment***

Reduction in child labour**

Main risks Narrow definition of child labour risks eliminating work that is beneficial to children’s
development;
Overlooking income component of child labour risks increasing poverty;
Criminalisation of child labour;
Costly programmes, risks that programmes are not sustainable.

Risk mitigation for impact Align child labour definition with ILO guidelines and local realities;
Combine with income and labour interventions;
Capacity building on child labour remediation;
Align with or embed into other interventions to leverage synergies and decrease costs.

*** Strong evidence; ** Moderate evidence; * Some evidence; - No evidence

Our analysis also identifies several risks associated with CLFZs. First, defining child labour too strictly, as
including all forms of child work, contradicts ILO guidelines and local realities, and risks eliminating work that
may be beneficial to children’s development while provoking community resistance. Second, failing to address
the poverty dimension of child labour may inadvertently worsen outcomes for children. Third, if not organised
properly, community monitoring could lead to the criminalisation of child labour. The RA West Nile case
(AidEnvironment, 2021) reports incidents in which children were arrested for not being in school and parents
being fined. These incidents can lead to stigma and mistrust, may incentivise hiding the problem and hamper
norm change. Finally, the holistic and resource-intensive nature of CLFZs means they require sustained
commitment and funding. Given the slow-changing nature of deeply embedded social norms and values, there
is a risk that programme funding may run out before sustainable change is achieved.

Several strategies can help mitigate these risks and strengthen the impact of CLFZs on the triple nexus. First,
to make the process more community-driven and less top-down, the definition of child labour should align with
ILO guidelines, national operationalisations, and local contexts. Second, effective income-generation and
labour-saving interventions should be integrated into CLFZs to compensate for the additional costs of education
(e.g., school fees, supplies), foregone child earnings, and increased adult labour burden. Third, invest in
capacity building for CLCs, teachers, police officers, and other relevant stakeholders to promote remediation
rather than the criminalisation of child labour. Lastly, to reduce programme costs, improve sustainability, and
avoid duplication, CLFZs should align with other initiatives to leverage synergies. For example, collaboration
with area-based approaches such as deforestation-free zones* could be strategic. Although these initiatives
start from different entry points, they have advanced further in building public-private partnerships and
governance and funding models, including non-competitive collaboration mechanisms for companies.

To conclude, Table 21 summarises some key design choices that can help mitigate these risks and increase the
potential of CLFZs to effectively address the nexus.

Table 21 Design choices for Child Labour Free Zones

Design choices Description Evidence

Target group All children and families in an area (e.g. awareness raising, educational quality) AidEnvironment, 2021;
Specific interventions for women (e.g. literacy trainings, VSLAs) Stop Child Labour,
Tailored remediation interventions for families with children (at risk of) child 2015; WNCB, n.d. a.

labour and school drop-out (e.g. education funds, bridging classes)

Duration and CLFZs need long-term support, especially to address deep-rooted social norms AidEnvironment, 2021.
timings and cultural values. The CLFZ West Nile shows, while some increases in school

52 Examples of successful deforestation free zones are the Kakum Sustainable Landscape Project focused on cocoa in Ghana
(https://lindtcocoafoundation.org/files/factsheet lcf ncrc_2020-2024.pdf) and the Initiative for Sustainable Landscapes (ISLA)
programme implemented by IDH in various countries and commodities (https://idh.org/resources/initiative-for-sustainable-landscapes-
isla-annual-report-2022).
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enrolment and decreases in child labour were observed across zones after 3
years, norms change was only achieved in the high intensity zone after 6 years.
Evidence on whether effects of CLFZs are sustained for longer periods of time
beyond the project implementation is lacking.

Institutional

Developing the local governance and institutional structures to address multiple

AidEnvironment, 2021;

embedding root causes of child labour is an essential part of CLFZs (e.g. CLCs, by-laws); JICA, 2022; Republic of
Sustaining these structure does require a financial model, one of the main Ghana, 2023.
challenges of CLFZs;
Supporting national laws and policies can facilitate the implementation, quality
and scaling of CLFZs as seen in the case of Ghana.
Capacity Capacity building of not only CLCs but also other relevant stakeholder (e.g. AidEnvironment, 2021;
Building teachers, social workers, local government, traditional authorities, local police) Stop Child Labour,

is essential to be able to effectively work together to prevent, monitor and
remediate child labour.
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2015; WNCB, 2022.
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4.6  Conclusions and knowledge gaps

The five approaches reviewed in this chapter each take a distinct entry-point to address the income-child
labour-gender nexus, targeting different underlying mechanisms. As illustrated in Figure 10, no single
approach is able to comprehensively tackle all dimensions of the nexus. Each comes with its own strengths,
limitations, and inherent trade-offs. For example, cash transfers are strong on income and resilience but can
increase household labour burden if not carefully designed. Professional labour services directly address labour
burden but might miss income effects for the most vulnerable unless well subsidised. At the same time, we see
several promising examples where programmes broaden their original scope and attempt to integrate
additional interventions - such as combining gender training with cash transfers, or embedding savings groups
into child labour governance structures. While conceptually strong, the empirical evidence on these more
integrated approaches remains limited and largely anecdotal, particularly when it comes to long-term impact
and behavioural change.

Child Labour Free
Zones: child-labour
and (varying) income

effects

Labour groups: )
income-focused with Child labour
some child labour
effects

Cash transfers and

price mechanisms:
Income-focused Household approaches:

gender-focused but with

. income effects
Informal Savings

Groups: gender- and
(small) income effects

Figure 10 Entry-points to the nexus

The main evidence for each approach is summarised in Table 22. Our analysis provides a number of key insights
and knowledge gaps.

Regarding household income level, most approaches show clear but modest gains. Cash transfers, as seen
in Nestlé’s IAP, raise household income and investment capacity, and lead to yield improvements. However,
these increases are generally not large enough to lift households out of poverty. For the other approaches the
existing evidence suggests more limited income effects (if any). Informal saving groups help with investment
and consumption smoothing but, in isolation, have limited impact on total household income, especially in the
short term. The impacts of price interventions and the recent surge in cocoa and coffee prices remain a critical
knowledge gap requiring further research.

On economic resilience, more approaches show evidence of positive contributions. Cash transfers, savings
groups, and diversified livelihoods consistently help households better cope with shocks which may reduce
their reliance on child labour as a coping strategy. For instance, participants in a cash transfer programme
piloted by ICI (2022) were better able to handle income shocks without reducing food consumption. VSLA
members often improved their ability to cover education expenses and save for emergencies, which directly
supports child wellbeing.

There is high uncertainty on the effects of specific interventions on labour burden and intra-household
labour allocation, including child labour and gender implications. The evidence base on cash transfers
epitomises this uncertainty: depending on programme focus, there are some studies suggesting that there is

¥ KIT
INSTITUTE

62 Addressing the income - child labour - gender nexus




no change in adult labour as a result of cash transfers, whilst other studies show an increase in labour demand.
If interventions are not carefully designed, they risk putting more pressure on household labour and thereby
increasing the risk of child labour. Apart from some anecdotal evidence for professional labour services, across
the approaches studied, the labour implications of interventions remain highly uncertain, especially for women
and girls.

When it comes to social norms and values, changing attitudes around gender and child labour is a gradual
process. Interventions like GALS or CLFZs show potential in shifting behaviour and decision-making dynamics,
particularly when combined with participatory planning or community engagement. Still, evidence is limited,
and effects are often dependent on context, intensity, and the combination with other support services.

Across all approaches, the available evidence on the impact on child labour remains limited, and mostly
anecdotal. While some studies point to reductions in certain types of child labour, especially paid work or
hazardous tasks on farms, more hidden forms of labour, such as unpaid domestic work or care work often
carried out by girls, are insufficiently captured. Key reasons for this lack of publicly available documentation
include measurement challenges and constrained budgets for impact evaluation, but also the highly sensitive
nature of child labour, both from the perspective of households and communities as well as parties having a
stake in the reduction of child labour and programme effectiveness (e.g. governments, businesses, NGOs). This
underreporting leads to a knowledge gap on the full scope of child labour, particularly the gendered dimensions
that often remain invisible in household surveys or standard monitoring systems.

Several other knowledge gaps persist, particularly related to household labour burden and intra-household
labour allocation. There is a lack of systematic data on how the introduction of new activities or interventions
redistributes labour among household members, or how they affect time use, especially for women and
adolescent girls. This makes it one of the biggest black boxes underpinning the nexus. Moreover, little is known
about the long-term sustainability of behaviour change and norm transformation, especially after projects
phase out. Lastly, the relative effectiveness of ‘lighter’ household approaches compared to full GALS roll-outs
remains to be better understood and measured.

Given the complexity of the nexus and the partial effects of each approach, future programmes must be
carefully designed. Combining interventions that simultaneously strengthen income, ease household labour
burden, promote gender equality, and increase economic resilience is key. This requires intentional design
choices - from the timing and amount of cash transfers, to who receives the benefit, to the inclusion of gender-
sensitive labour services or household approaches. Especially for scaling interventions and including vulnerable
groups (e.g. female-headed households, adolescent girls), tailoring approaches to local realities is essential.
These design and scale strategies will be discussed in more detail in the next chapter.

¥ KIT
INSTITUTE

63 Addressing the income - child labour - gender nexus




Table 22 Summary of evidence per approach

Mecha Cash transfers Informal saving Professional labour Household Child Labour Free
nism groups services approaches Zones
Increased income*** Small direct impact Potential income (Small) income Potential income
on household income effects* through increase through effects dependent on
(short term)** increased yields and income diversification ~complementary
. Indirect impact** productivity and financial interventions (e.g.
i,>9 through improved (pruning)**, planning** IGA, VSLAs)*
GEJ financial literacy***, decreased production
5 .
g access to credit***, cost depending on
and higher incentive**
investments in farm
and off-farm
activities**
Increased economic Increased savings*** Improved farm Increased resilience Potential improved
g resilience through VLSA members better  health™ through income economic resilience
g increased income and  ;ple to cover (Seasonal) work diversification* and dependent on
B savings*** educational opportunities*™ joint household complementary
E expenses* visioning and interventions (e.g.
] improved planning* VSLAs, IGA)*
5 VSLA members better P P s )
(9]
w able to absorb income
shocks*
< Depends on Dependent on the Decreased household Strengthen intra- Potential increase in
(]
% 'g conditionalities and conditions to develop  labour burden* household labour labour demands due
e
% 2 size of cash transfer.*  new income dynamics (work and to need to substitute
3
22 generating activities* compensation)*** child labour with
©
- adult labour -
Increase women’s Increase in women'’s Career opportunities Contribute to gender Reduction in child
decision-making financial and role models for equality and social labour due to
power (in case independence and women and youth** norm change*** behaviour change.**
§ women are household decision- Potential to focus on  No clear linkage to Increase in school
g recipient)™* making®* CL intensive tasks* child labour - enrolment***
g Economic Integration of GALS
= independence contributes to gender
—
2 women* equality*
Child labour norms* VSLAs can be used as
a platform to address
cL*
GALS; child labour Child labour Cash transfers and Cash transfers and VSLAs linked to CLCs,
° S sensitisation sensitisation; GALS other financial other financial IGAs, education
% § (light); IGA market incentives; CLMRS incentives; CLMRS interventions (e.g.
§ E development; remediation strategy remediation strategy bridging classes);
(Y]
S integration into CL GALS

governance structures

*** Strong evidence; ** Moderate evidence; * Some evidence; - No evidence
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5 Designing integrated approaches at scale

5.1  Design choices

Chapter 4 has demonstrated that one single approach is not able to address all the mechanisms underlying the
income, child labour, gender nexus. While we have identified several ‘high potential’ approaches, they all
come with inherent risks and trade-offs. Careful design and combination of interventions is necessary to address
these risks. In this section, we provide an overview of the main design choices for the development of effective
and inclusive programmes on the nexus. While our learnings primarily draw upon the analysis of the five
approaches presented above (Tables 9, 12, 15, 18 and 21) and programmes in the cocoa, coffee and cashew
sector, these design choices are relevant for other interventions and sectors as well. They can be used by
companies and other implementing agencies as a check-list to guide the design and implementation of
integrated programmes on the nexus.

5.1.1 Effective combination of interventions
Successfully impacting the nexus and addressing the inherent risks of single interventions requires careful
combination of interventions. For (living) income programmes (such as cash transfers or VSLAs) this implies
integrating at least some kind of child labour sensitisation and addressing social norms and cultural values.
For interventions that primarily focus on combatting child labour such as CLFZs this requires integrating
income interventions to address the poverty related drivers of child labour.

Combining interventions to be more effective at the level of the nexus, while avoiding that approaches become
too heavy or perceived as silver bullet, is a balancing act. Below, we provide a number of interventions that
effectively complement the approaches presented before.

e Awareness raising about the risks of child labour and the importance of schooling for children’s
health and wellbeing is a key component of any intervention that aims to address the nexus as it can
be an effective strategy to address norms and cultural values around child labour. In an assessment of
different types of CLMRS remediation interventions implemented in Cote d’lvoire, ICI (2021) found
that awareness raising can be effective on its own, as well as in combination with other types of
material support. Targeted awareness raising was associated with increased likelihood of children
stopping child labour, especially in communities with primary schools present. Girls seem to benefit
more from this.

e Market development interventions can help increase the returns on labour for income generating
activities. The (indirect) income effects of most of the presented approaches is dependent on
households’ ability to invest in profitable businesses or other income generating activities outside of
the main crops. In general, it is challenging to develop income generating activities with sufficient
returns on labour because of the lack of profitable market opportunities in many cocoa, coffee and
cashew producing communities. Market access is oftentimes a problem: market information is not
easily available, local markets are quickly saturated and bad-quality infrastructure in rural areas make
it costly to transport to other markets. Investments in more profitable activities are often risky and
require larger starting capital than most rural households have access to. While access to credit and
entrepreneurship trainings are useful, additional market development efforts are needed to decrease
the risks of investment for households and to make sure that activities don’t just add to the household
labour burden (especially of women) without providing sufficient returns.

e Labour saving technologies can, furthermore, decrease the time poverty of cocoa, coffee and
cashew producing households and the use of child labour. Mechanised equipment for farm
management (e.g. motorised sprayers, pruning and weeding tools) and post-harvest processing
(mechanical shellers or pulpers for cashew and coffee) can significantly decrease the need for manual
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labour. Similarly, household technologies (e.g. improved cookstoves, boreholes) can decrease the
burden of time-intensive domestic tasks such as cooking and collection of water and firewood,
benefiting especially women and girls.

e Social safety net interventions such as crop insurance and health insurance are a way to improve
the economic resilience of households. They decrease the financial risks related to crop failure or
household members’ illness and medical costs and the subsequent child labour risks. Several
programmes are experimenting with such interventions but large-scale evidence is not yet available33.

e Interventions that subsidise or fully fund important household expenses (e.g. school fees, health
expenses) can decrease the costs of living and improve household disposable income available for
other expenses. Cost of living interventions are often offered as child labour remediation (e.g. school
kits, uniforms and meals) and strengthen investments in children’s wellbeing (ICI, 2021; PDA, 2024).

e Strengthening educational quality is key to provide a good alternative for child labour. Lack of
accessible and good quality education, especially for older children (high schools) is one of the root
causes of child labour. By strengthening educational quality (e.g. teacher training, adaptive teaching
methods, positive discipline, school feeding, renovation, sanitation), an alternative to child labour can
be provided. Additional schooling interventions are needed to keep girls in school and to get children
who have dropped out of school back in the classroom (e.g. bridging classes, vocational training).
While this is already at the core of CLFZs, it is also complementary to many other approaches.

e Lastly, supporting families to obtain birth certificates for their children is a highly cost-effective
intervention to reduce child labour and improve school participation. In many cocoa, coffee and
cashew producing communities, lack of birth certificates prevents children from enrolling in school or
sitting for exams, particularly in rural areas where registration systems are weak. Addressing this
barrier can unlock access to education and was found to be especially effective for girls (ICl, 2021;
INPUTS AFRICA, 2024).

5.1.2 Intensity, duration and timing

Programme impact is shaped not only by what is delivered, but when, for how long, and at what intensity.
Designing effective programmes for the child labour-living income-gender nexus requires more than just
choosing the right interventions. Duration, intensity, predictability and timing are all critical dimensions that
influence uptake, effectiveness, and sustainability. With limited budgets, implementers often face difficult
choices: provide high-value or long-term support to a smaller group, or spread resources more thinly across a
wider population. Each of these dimensions - intensity, duration and scale - has implications for impact,
inclusivity, and sustainability. Effective interventions addressing the child labour-living income-gender nexus
must balance these trade-offs consciously and transparently.

Financial incentives must be sufficient to offset real costs and income losses related to child labour.

The cash transfer case demonstrated that, to be effective, financial incentives must at least compensate
households for the costs of quitting child labour. This includes not only the direct costs of schooling, but also
the significant income losses that may result from older children’s withdrawal from paid or productive work.
Inadequate compensation may not only limit programme impact, it can deepen household poverty and reinforce
the very patterns the intervention is trying to address.

Higher-intensity and longer-term programmes have greater potential to achieve structural and sustainable
change on the nexus. Larger cash transfers, for example, are associated with greater improvements in
household consumption, savings and investment, and longer-term transfers (of more than two years) have

53 See for example https://www.kakaoplattform.ch/what-we-do/projects/detail/salama-mateza,
https://www.kakaoplattform.ch/what-we-do/projects/detail/akwaaba and https://www.kakaoplattform.ch/what-we-
do/projects/detail/insurance-and-data-for-climate-change-adaptation-in-ghanas-cocoa-sector
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stronger effects on reducing child labour and improving children’s health, nutrition and education (World Bank,
2024). Short-term projects may succeed in meeting immediate needs, but they are unlikely to change harmful
norms or build resilience. Longer-term interventions are better suited to foster sustainable shifts in intra-
household dynamics, empower women economically, and reduce dependence on child labour. Results from the
RA West Nile CLFZ show that meaningful behavioural change was achieved only in the high-intensity
intervention zone. These findings confirm that programme intensity and duration matters, particularly when
aiming to change deeply rooted behaviours or social norms.

There is a trade-off between intervention intensity and duration and costs for both implementers and
households. Some interventions, like the full GALS, are intensive and show promising results in shifting
household decision-making and gender norms. However, such approaches can be time- and resource-intensive,
which may limit scalability or deter participation from overburdened households. In response, lighter GALS
models have been piloted, including integration into existing platforms such as Farmer Field Schools or Farmer
Business Schools. These trade-offs must be weighed carefully, with attention to context, capacity, and the
desired depth of change.

Our analysis reveals several strategies to sustain impact for a longer period. First, a phased approach can
be taken. This strategy was taken in the Nestlé IAP. The programme provides a EUR 500 CCT in the first two
years followed by a EUR 250 CCT in the years after. The initial higher amount is aimed at improving households
earning capacity - through pruning, agroforestry and income diversification (VSLAs) - and trigger behavioural
change - increased farm investments, school enrolment and decreased child labour. The lower amounts are
aimed at sustaining these changes. The most recent progress report by Habraken and Kuijpers (2025) shows
continued compounding of effects, with households in their fourth year of participation continuing to increase
their investments in cocoa farming year-over-year, despite lower cash transfer amounts. Similarly, establishing
informal saving groups (VSLAs), providing financial literacy training, GALS and child labour sensitisation takes
an initial investment but these groups can stay active for a longer period of time, with limited support.

Second, interventions can be sustained longer by building supporting institutional structures and
capacities. The initiative of ETG|BBF and others to link VSLAs to micro-finance institutions is a good example
of this. They also use a train-the-trainer model to train community members on GALS to become ‘champions’
who can train member of other VSLAs. Embedding labour groups into cooperatives or rural services centres is
a way to formalise them and let them piggy bag on the organisational structure, finances and
members/customers or these organisations. In CLFZs, institutionalisation of governance structures (e.g. Child
Labour Committees, education systems) and norms and values in local bylaws and policies is integral to the
approach. It demonstrates the importance of sensitisation and capacity building of actors beyond the household
and supply chain for sustained norm change. This includes the regional and national level. In Ghana, for
example, CLFZs have been institutionalised into national policy as part of the National Action Plan for the
Prohibition and Elimination of the Worst Forms of Child Labour Phase 2 (NPA2).

Even when institutional structures and capacities are build, some interventions will need longer-term
support, especially to reach vulnerable groups. For CLFZs, the financial model to sustain the governance
structures is one of the key challenges. It will require continued support but this support can be given by a
number of public, private and CSO actors together. Actors can build on the experience in deforestation free
zones, where different financial models have been tested in the past years (see for example Van der Haar et
al., 2023), although also there it remain a continuous challenge. For labour groups a lot is still unknown about
the necessary duration of financial incentives. While short term-incentives have shown to increase demand in
the short run, longer-term support may be needed to facilitate larger scale and continued uptake of services.

Predictable and sustained support increases household economic resilience and enables planning. Our
literature review demonstrated that child labour is used as a coping mechanism to deal with income shocks.
For cash transfers, smaller amounts provided over a longer period enable households to plan for future expenses
and reduce their exposure to income shocks (World Bank, 2024). Predictable income improves household
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resilience, allowing families to avoid resorting to child labour when faced with school fees, health costs, or
seasonal gaps in farm income.

Careful timing of interventions is essential to match with households’ financial and labour needs. Labour
subsidies and financial compensation should be provided during peak farming seasons when labour needs - and
child labour risks - are highest. Similarly, cash transfers are most effective when timed to coincide with major
expenses such as school enrolment periods or planting seasons. Poor timing can significantly reduce the utility
and uptake of support. Also for household approaches timing is important. Our analysis demonstrates that they
are best offered at the start of a programme, before other interventions are provided, to allow household
members to jointly reflect on goals, plan expenditures, and align priorities. This strengthens intra-household
decision-making and lays the foundation for more equitable and efficient use of subsequent interventions, such
as cash transfers or business training.

5.1.3 Careful targeting and inclusive design

Targeting strategies must match the programme objectives across child labour, gender equality, and living
income. While supply-driven interventions may prioritise households with large plantations to boost production
potential, this approach does not necessarily align with social outcomes. Programmes differ in how they define
and select their target groups. Some, such as VSLAs or CLFZs, are community-wide and open to all households.
Others, such as ICI’s Cash Plus Labour Incentive programme, specifically target vulnerable households at risk
of child labour for additional financial or in-kind support. Addressing the triple nexus requires focusing on
households that face multiple vulnerabilities.

A one-size-fits-all approach risks excluding the most vulnerable households. The poorest families, single-
headed households, and those with illiterate members face more barriers to accessing support and participating
in programmes. A segmented approach tailored to different types of vulnerability and risk profiles is needed
to ensure that the most marginalised groups are not left behind. This should include more invisible groups such
as labourers, sharecroppers (Laven & Ataa-Asantewaa, 2025) to avoid shifting the problem onto them and their
families.

In all cases, transparency about selection criteria and procedures is crucial to avoid resentment or
perceived unfairness, particularly when only a portion of the community benefits. Participatory targeting
approaches, such as those used by 100Weeks and ICl, where local committees define eligibility and identify
beneficiaries, can foster community ownership and accountability.

Effective child labour interventions must account for the full spectrum of child labour. Many private sector
programmes focus narrowly on eliminating on-farm child labour within their own supply chains by targeting
registered farmers. This approach risks displacing child labour to other crops, off-farm income-generating
activities, or household labour, which are often less visible and monitored. Girls’ labour is particularly
underreported, as it tends to occur in domestic tasks, caregiving, or home-based income activities. Older
children also face elevated risks. To be effective and sustainable, targeting strategies should adopt a broader
lens that captures child labour risks across all domains of household labour. Similarly, a narrow focus on
education as a means to address child labour, ignores the fact that many children in Sub-Saharan Africa combine
school with work. While promoting school enrolment remains critical, it is insufficient as a standalone measure.
Programmes must adopt a more holistic and differentiated understanding of children’s realities, acknowledging
their age, gender, and role within the household. Without this, interventions risk missing those most in need
of protection and support.

Furthermore, careful consideration should be given to intra-household gender dynamics to avoid
reinforcing inequalities. Without gender-sensitive planning, interventions may reinforce unequal power
dynamics or exclude women altogether. It cannot be assumed that cash transfers or other interventions
allocated to the registered farmer (often male) will automatically be shared with all household members. Cash
transfer studies show that men are more likely to reinvest in the farm, while women tend to allocate funds to
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off-farm livelihoods, children’s education, and nutrition. Likewise, intra-household labour division and control
over income are often overlooked in child labour and living income interventions. Evidence shows that women
bear a disproportionate share of the household labour burden and face additional barriers to participation in
economic programmes, such as lower literacy rates, limited mobility, or lack of access to mobile phones for
digital payments (WCF, 2019). Programmes should therefore include a strong gender analysis at the outset
and train implementing partners (e.g. field staff including coaches, extension officers and other local
stakeholders) in gender-sensitive approaches.

Engaging men and adapting to household realities strengthens inclusion and avoids backlash. Early
engagement of men and other community powerholders (e.g. relatives or local leaders) is essential to support
women’s participation and reduce resistance to changing gender norms (WCF, 2019). The experience from
household approaches also demonstrates that continuous and active engagement of men is essential to address
harmful gender norms and address inequalities in household decision making and labour burden (Wong et al.,
2019). Household approaches can be valuable complements to community and economic approaches.
Programmes should also adapt to diverse household types, including polygamous and single-headed households,
to ensure all family members are reached and no one is excluded.

5.2  Scaling
5.2.1 Scaling strategies

To understand the scaling potential of the different approaches, in this section we look into more detail at the
scaling strategies of the integrated programmes that we showcase in Annex 4: Nestlé’s Income Accelerator
Programme (IAP), ETG|BBF VSLA-CHILD, ICI Cash plus labour subsidy programme and RA Child Labour Free Zone
in West Nile Uganda. Furthermore, we will reflect on lessons, challenges, enablers for scaling based on
programmes and interventions that were rolled out in the coffee, cashew and cocoa sector.

Based on the case studies we identify different ways to reach impact at scale: 1. Develop a proof of concept;
2. Testing at scale; and 3. Replication.

A common way to reach impact at scale is by developing a proof of concept, usually enabled by piloting and
generating robust evidence of its (potential to reach) impact. In the examples of ETG|Beyond Beans
Foundation, with VSLA-CHILD and Enroute, these pilots funded by the public sector (RVO). For further uptake,
ETG|Beyond Beans Foundation is depending largely on their customers, usually the bigger brands to which they
supply their cocoa, cashew or coffee.

The example of Nestlé’s IAP demonstrates how Nestlé, as multinational brand, tested an innovative and
integrated approach at scale, making a commitment to reach 160.000 households within a decade. Not
depending on others for the required investments made Nestlé well-positioned to roll out an ambitious
programme, combining conditional cash transfers, access to professional pruning services, VSLAs and GALS
training.>* The scaling was informed by three surveys (2022, 2023, and 2024), complemented with qualitative
data (focus group discussions and interviews) and monitoring data. The set-up of a robust adaptive management
system, including a matched-difference-in-difference impact evaluation method, allowed for learning and
adjustments to improve the program’s effectiveness and impact and inform scaling (Habraken and Kuijpers,
2025).5> Other brands have followed Nestlé’s initiative with interest, which resulted in some brands adopting
a similar approach. What facilitated this uptake was that the details of the programme and the progress made
were published in the public domain.

54 Helping farmers reach a Living Income | Nestlé Global
5% The details of the methodology are described in the baseline, progress and impact reports, published by KIT. Nestlé Income
Accelerator Programme (IAP) - KIT
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Impact at scale can also result from replication. Replication is facilitated by demonstration, early adopters and
evidence. Replication can take place at different levels. Besides replication at programme level, as we have
seen for Nestlé’s IAP, it is more common to replicate successful interventions, such as VSLAs. Sometimes this
involves a chocolate brand like Mars Wrigley, who invested in their partnership with CARE to roll out VSLAs
among 50,000 members in Ghana and Céte d’lvoire,* but we also see replication of VSLAs at community level
(by community members), for example in communities where VSLA-CHILD activities were successfully
implemented (Laven, 2024). The same goes for labour service groups, which have been set-up by different
stakeholders in different sectors. At farm level, acceptance of new labour configurations, particularly if they
involve “new” practices (such as intensive pruning) can be met with resistance. However, the introduction of
pruning groups as part of Nestlé’s IAP showed that a combination of financial incentives and demonstration
changed farmers’ mind-set. The case of “ICl Cash plus labour subsidy programme” shows anecdotal evidence
of replication of labour service group models by (youth) groups.

In general, interventions to improve living income and reduce child labour risks have been quite similar among
companies, particularly those that operate in the same supply chain. Partly this can be explained by a limited
number of brands and suppliers, and the involvement of similar NGOs and other partners. There is a role for
companies and partners that work across supply chains to facilitate cross-sectoral learning.

The scaling strategies of the case studies are summarised below:

Nestlé IAP:
e Increase outreach gradually within scope of 10 years to 160,000 households participate in Nestlé
Cocoa Plan.
e Via a “test at scale” approach the program is regularly adjusted and improved to scale the impact of
the IAP.

e As frontrunner in the cocoa sector and sharing all MEL reports in the public domain, Nestlé has
facilitated further scaling via replication (or adjusting slightly) of the IAP approach by other brands,
such as Hershey.*”

ETG|BBF VSLA-CHILD:
e Increasing outreach by “selling” the approach to brands: investing in more groups
e Scaling the impact of VSLA-CHILD by linking VSLAs to formal financial service providers
e Spill-over effect via the set-up of new VSLA groups in the communities by community members

ICI Cash Plus Labour Subsidy Programme:

e Similar to the set-up of subsidized labour groups in Nestlé IAP, financial incentives were given to
promote the use of labour services. Seeing the success of labour groups, helped to sustain the
demand for labour services (one year later).

e Anecdotal evidence shows that (youth) groups have copied the labour service group model.

RA CLFZ West Nile:
e Expand to adjacent geographical areas, mainly due to spill-over and spin-off effects from the core
intervention area.
e Exchange visits between the CLFZ and surrounding areas are a low-cost method that can facilitate
replication of activities before actual scale-up.

Table 23 summarizes the scaling approaches.

56 CARE and Mars Collaboration to Support Women’s Empowerment - CARE
57 How Hershey is Working to Raise Cocoa Farmers' Income
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https://www.care.org/media-and-press/care-and-mars-expand-collaboration-to-support-womens-empowerment-in-cocoa-growing-communities/#:~:text=Through%20an%20additional%20US%2410%20million%20investment%20from%20Mars%2C,members%20in%20C%C3%B4te%20d%E2%80%99Ivoire%20and%20Ghana%20by%202025.
https://www.thehersheycompany.com/en_us/home/newsroom/blog/how-hershey-is-working-to-raise-cocoa-farmers-income.html

Table 23 Details of scaling strategies

Nestlé IAP*®

ETG|BBF VSLA-CHILD

ICI Cash Plus Labour
Subsidy Programme

RA CLFZ West Nile

Since when 2020 2019 2022 2014
Where Cote d’Ivoire & Ghana Ghana Cote d’Ivoire Uganda
Reach In late 2020 1,030 VSLA-CHILD was piloted | The pilot was rolled It is unclear how many

cocoa farming
households where
enrolled in two

between 2019-2024. In
total, 100 VSLAs were
established in 57

out only at a small
scale: in 15 community
groups across five

households, schools,
and other stakeholders
are reached by the

locations in Cote communities in 11 regions in Cote d’lvoire | programme.
d’lvoire. In 2022, IAP cocoa districts in the and covered 584
was officially Ashanti, Western and households.
launched, and scaled Western North region
to 9,401 households in of Ghana, covering
2022 and reached 2511 members (PDA,
30,000 households by 2023).
2023/2024, including
2,000 households in
Ghana
Scaling ambition 160000 households in Not defined Not defined Not defined

2030

Key partners

KIT Institute (MEL
Partner),ICl
(supporting the
implementation and
verification of school
enrolment activities),
IDH (coordinating and
chairing the Strategic
Advisory Committee),
Rainforest Alliance
(collecting data on
good agricultural
practices) and Nestlé’s
suppliers: Cargill,
ECOM, ETG|Beyond
Beans Foundation, OFI,
Barry Callebaut and
Cocoa Team/So-B-

Green.”

Participatory
Development
Associates (PDA) and
Child Right
International (CRI), and
was financially
supported by the
Netherlands Enterprise
Agency (RVO) Fund
against Child Labour
(FBK).

Jacobs Foundation and
Touton.

Rainforest Alliance and
Hivos (both
implementing
partners), UNATU (the
Ugandan National
Teachers’ Union),
CEFORD (Community
Empowerment for
Rural Development),
and coffee trader
Kyagalanyi Coffee.

58 Habraken, R. and Kuijpers, R. 2025. Resilience during cocoa sector turbulence. Progress report of the Nestlé Income Accelerator
Program. KIT Royal Tropical Institute, Amsterdam
59 jap-report-april-2024_0.pdf
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5.2.2 Scaling challenges and lessons
We can draw a number of scaling lessons and challenges from the approaches that were discussed throughout
this paper, as well as enabling factors.

Conditional cash transfers:

Conditional cash transfers have been tested already at scale. However, initiators of cash transfer programmes
continue to test different conditions, combinations of interventions and different implementation models, with
Nestlé IAP and ICI Cash plus programme as inspiring examples.

Overall, there are a number of lessons to be drawn from Nestlé’s IAP and ICI Cash plus labour subsidy
programme:

Testing Nestlé’s IAP at scale shows that conditional cash transfers combined with other support have a
positive impact on farm investments (over three years, on average), and led to an increase in average
household net-income of USD 605 per household in 2024 alone.

To achieve scale, a scalable payment mechanism that is capable of processing payments in reliable, safe,
and transparent manner is key (Costa et al. 2016). For the payment system, both ICl and Nestlé make use of
digital payments through verified Mobile Money (MoMo) accounts.

Pre-existing registry of the target population can facilitate scale up of cash transfer programs. In the case
of the cocoa sector Cash Plus programs from IClI and Nestlé IAP pre-existing registries exist in the form of
household data from CLMRS or farmer records from cooperatives or other pre-existing programs (e.g. Nestlé
Cocoa Plan). Building on existing relations with farmers enables uptake of new activities.

The lasting impact of conditional cash transfers is not guaranteed; there is a lack of robust evidence that
the gains of a cash transfer programme will be maintained. There is no agreement (yet) of what would be
the most optimal duration of a conditional cash transfer programme and whether or not (and how) is should be
downscaled. There are positive experiences with temporary unconditional cash transfers (e.g. 100Weeks)®. As
unconditional cash transfers are usually less complex, and considered to be cheaper and more empowering,
transitioning from conditional into unconditional cash might be a pathway for scaling.

Testing cash transfers at scale helped to identify a number of implementation challenges:

It can be challenging to ensure that cash incentives that have been sent by the program are also received,
accessible, and used by farm households. Nestlé’s IAP progress report shows that this has been less
straightforward than expected. The implementation challenges with mobile money accounts (Momo) included
the expiration of Momo accounts due to irregular use, lost SIM cards, verification difficulties stemming from a
lack of national ID cards, network coverage, and limited mobile phone access (Habraken and Kuipers, 2025).
Lessons were to further professionalize the roll-out of MoMo accounts by increasing awareness, providing user
training, improving payment timing, and streamlining logistics to ensure sustainable access (lbid).

Access to cash transfers turns out to be particularly challenging for women. There is a gender gap in terms
of access to mobile phones and mobile accounts (Heck and Laven, 2022). Comparing to men, women face
additional barriers related to income, education, and gender norms, as a result payment gaps are particularly
high for women. This is a problem as without the payment women might not be able to make the desired
investment.

Complexity of conditionalities and verification can prevent cash transfers being made in full and in a timely
manner. In Nestlé’s IAP this complexity was preventing cash transfers being made in full and in a timely manner,
which potentially reduced the desired behavioural effect of the cash transfer. In their progress report, KIT
made two recommendations: a. simplify the cash transfer conditions and the system for verification; b. to

60 100WEEKS
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enhance the monitoring of cash transfer issues, with the service provider tracking progress and following up on
unconfirmed transaction.

To enable scaling continuous learning and sharing is key:

Continuous and rigorous Monitoring Evaluation and Learning (MEL) enables continuous learning to make
adjustments during the implementation of the programme, and achieve impact at scale. This helps to avoid
repeating mistakes during the scale up of the program. The MEL component of Nestlé IAP consists of various
activities, including quarterly monitoring of activity and output level data of all implementing partners, several
annual household surveys to evaluate impact (using mixed methods), deeper-dives into implementation
challenges, and dissemination to all project partners.

Sharing the set-up, impact and challenges with cash transfer programmes in the public domain facilitates
replication. From the beginning of its pilot Nestlé have shared the set-up and lessons of IAP in the public
domain, both online and in conferences.®' ICI has also been proactive in terms of research on cash transfers
and have been publishing key findings and results in the public domain.¢?

Informal saving groups

Informal saving groups have been adopted at scale, particularly VSLAs are widely spread in cocoa, coffee and
cashew producing communities. Increasingly, VSLAs are used as a platform to provide their members with
training, for example child labour sensitization, GALS, financial literacy or income diversification. Recently we
also observed how VSLAs are integrated in cash transfer programmes and we see attempts to link VSLAs to
formal financial service providers.

In terms of scaling, lessons are:

Due to the relatively low start-up costs, basic VSLAs are scaled easily but more complex set-ups (necessary
to make impact on the LI/CL nexus) will be more costly. The estimated costs of setting up a basic VSLAs range
from USD 22 to USD 50 per member (Karlan et al., 2017; WCF, 2019). However, an integrated VSLA model that
includes child labour training and integrated gender programming is more expensive.

There is a strong demonstration effect of VSLAs. There has been a natural spread of savings groups, where
the simple presence of a savings group was enough to spur the spontaneous creation of new savings groups. To
ensure its quality and core elements of the VSLA methodology, CARE promoted a model with “village agents”:
village agents are VSLA members with particular leadership qualities who are selected from an initial set of
VSLA groups established by the implementing organization. These agents serve as promoters of new VSLAs,
supporting these groups for the first year of activity through a fee for service arrangement, in which group
members pay (Karlan et al, 2017, Annexes).

Trust is an important principle underlying VSLA governance, therefore in setting-up new VSLAs it is key
that VSLA groups select their own members. Even VSLAs that are established by cocoa or coffee companies
are typically open for community members that do not produce cocoa or coffee. As such, VSLAs go beyond
supply chain members.

Although VSLAs have been very well received by its participants, a main challenge is that it cannot be expected
that replication of the basic VSLA model in itself will have substantial impact on household income (and
indirectly a reduction of child labour risks). Even though the return on investment is high, most VSLA
participants still only save small amounts of money. The profits that VSLA members make for each 1 USD spend
on setting up the VSLA, was estimated to be USD 0.52 after approximately 2 years (WCF, 2019). ¢ To increase

61 E.g. on website of Nestlé and key partners, including KIT Website Nestlé Income Accelerator Programme (IAP) - KIT

62 Innovative strategies to stimulate adult labour and tackle child labour | ICI Cocoa Initiative

63 Based on self-reported data from six implementing agencies. This covers the value of payout made to VSLA members at the end of
the saving cycle on top of their savings, hence the profits from interests, fines and donations. This calculation covers three saving
cycles and assumes that for each supported VSLA a self-managed VSLA is set up. For the self-managed group two saving cycles are
included.
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saving amounts and invest in the maturity of VSLAs, different routes are explored, such as combining VSLAs
with cash transfers (e.g. ETG|BBF Enroute, Nestlé IAP and 100Weeks), and linking VSLAs with formal financial
service providers (ETG|BBF in VSLA-CHILD and 100Weeks).

Another challenge is that increasingly VSLAs are sees as powerful platform for other activities. Although VSLAs
indeed can be used for providing trainings, for example, a risk is that it becomes “too heavy”. Another concern
is that VSLAs tend to be presented as “silver bullet”, while VSLAs are more impactful in combination with other
interventions.

Labour groups
Setting up labour groups has become a popular intervention to promote application of GAP and potentially,

simultaneously, to reduce the labour burden of farming households. There has been quite some experience
with professional pruning groups in the cocoa sector, from which certain lessons can be drawn.

The labour group model for pruning has been replicated in Nestlé IAP and beyond. Important lessons are:

The main costs for labour groups are in the start-up phase: recruiting labourers and providing them with
training and equipment. The costs for pruning depend on labour arrangement. Within the context of Nestlé’s
IAP pruning groups (with 10 members) are formed who are being paid per ha, after verification.

Acknowledging the different motivations to be part of a labour group is key, as that will determine also
what is considered by labourers as fair remuneration. The payment is usually not the only incentive for
pruning members to participate in a pruning group, being (also) farmers, another motivation is that they can
apply the learning on their own farms.

An increase in participation in labour groups is facilitated by a combination of financial incentives and
demonstration: 1. Free access to the pruning service; 2. Conditional cash transfer linked to quality pruning;
3. Early adopters demonstrating positive outcomes of pruning and changing farmers mind-set. Both Nestlé’s
IAP and ICI cash labour subsidy programme illustrate this. The ICl cash plus labour subsidy programme does
show that some youth groups have replicated the labour service model, suggesting that their approach can be
effective at stimulating local labour markets.

There is no robust evidence (yet) that willingness to pay for labour services increases after demonstration;
the business case for labour groups is not yet evident. The willingness to pay is likely dependent on the
quality of the service, whether or not specific skills are required to do the job, and the timing of the payment.
Anecdotal evidence suggest that (partly) subsidized labour services, can be sustainable if the costs of the
service are compensated by an increase quality and/or volumes of production. The ICI cash programme also
showed that subsidized labour services increased the demand for these services beyond the scope of the
project.

In terms of challenges, it is important to acknowledge that labour groups do not automatically reduce the
labour burden of household members, including children. Pruning is not an activity that usually involves
children.

There is little experience yet with labour service groups targeted towards specific tasks that tend to
involve children and hazardous work.

Household approaches
It is increasingly acknowledged that household approaches, such as GALS, are a valuable “add on” to living

income strategies and child labour sensitization. There has been quite some experiences with GALS in the
coffee sector, but also in the cocoa sector GALS based training are increasingly added to intervention packages.

Some lessons on GALS:
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To avoid negative unintended consequences, GALS-based training to spouses can help to create a more
conducive environment to roll out household oriented interventions. While it is common that companies
are resistant in developing interventions that interfere in farmers’ personal sphere, by design, LI and CL
strategies affect intra-household dynamics.

Household approaches that address harmful norms for women and girls take time. Consequently, it cannot
be expected that impact becomes prominent in (or just after) the pilot phase. What can make measuring
impact difficult is that it is not straightforward on how to translate GALS into concrete KPlIs.

There are a number of challenges with implementing household approaches like GALS.

What can stand in the way of scaling an intensive household approach, such as GALS, is its complexity,
intensity, length and associated costs. There is variation between programmes (and even between
implementing partners in the same programme) on the intensity of the GALS training. According to Habraken
and Kuijpers (2025), more intensive GALS training is better appreciated and perceived by IAP participants and
seems to be more effective. However, others are actively testing lighter approaches, such as developed by PDA
for ETG|BBF Enroute project. Another way to reduce costs is integrating GALS training modules in existing
farmer field schools and farmer business schools.

The long-term and implicit nature of norm change also present a formidable measurement challenge,
which explains the dearth of robust evidence.

Area based approaches
Child Labour Free Zones have been replicated in various forms in different geographical contexts.

Some lessons from CLFZ:

Effective CLFZs take a holistic- and long-term approach targeting multiple root causes simultaneously to
effectively address child labour. The holistic approach from CLFZ West Nile is expensive to implement,
especially those of the high intensity zones. A cost-benefit analysis of the CLFZ West Nile indicates a total
cost of 19 EUR per household in the high intensity zone for a 3 year period; this only involves costs related to
child labour- and educational activities. The costs of the economic interventions (e.g. GAP training,
certification premiums) implemented by Kyagalanyi are not included in the aforementioned cost per household.
Unfortunately, the analysis does not provide a full picture of all costs involved and is unclear about the total
number of beneficiaries.

There is no evidence that CLFZ are sustainable. It is probable that continuous external investment is
necessary for results to be maintained over time, although costs decrease over time as CLFZs and its associated
structures mature over time (AidEnvironment, 2021).

The costs of implementing CLFZs is highly dependent on complementary interventions. The CLFZ West Nile
provides a detailed cost-benefit analysis showing that high intensity zones are most effective in addressing CL
and provide sustainable impact. However, costs of implementation are high, especially at the start, but decline
over time.

The best option for scaling CLFZs is to expand to adjacent geographical areas, mainly due to spill-over and
spin-off effects from the core intervention area. The evaluation of the CLFZ West Nile found that the effects
of applying the CLFZ approach had spread from the core zone where activities started in 2014, to surrounding
areas. Exchange visits between the CLFZ and surrounding areas are a low-cost method that can facilitate
replication of activities before actual scale-up.

One of the main challenges with CLFZ is that their success highly depends on other stakeholders and alignment
with local policies. CLFZs are complex to implement and require strong involvement from various local
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stakeholders to be effective and sustainable. This complexity requires strong and committed local partners
(e.g. CSOs) during the initial start-up phase, which may not be available for every geographical area of interest.
Furthermore, a lack of implementation capacity and budget at the local government level may hamper
successful implementation, while a change in (local) government after elections may also shift attention to
other priorities, posing risks to the effectiveness and sustainability of a CLFZ (Fountain, 2025).

5.2.3 Role of the private sector in scaling interventions

Our analysis provides various lessons on how individual approaches can be scaled and made sustainable but the
key question is: how can companies address child labour risks and low incomes at scale and sustainably? While
the evidence base for answering this question is largely anecdotal, we have extrapolated the following insights.

There is a clear trade-off between reach and intensity of the interventions. Those interventions that
typically reach many, are less costly, but are also less likely to address the deeper mechanisms linking child
labour, income, and gender. Those interventions that are more intensive, more costly, and are able to address
the triple nexus in an integrated way, are typically implemented in smaller scale pilots. One important
exception is the Nestlé IAP which both is intensive and has a high reach as it will scale up to 50.000 farm
households supplying cocoa in 2026, with ambitions to reach 160.000 farmers by 2030.

From a procurement perspective, there is a clear business case for companies to invest in farming families
and communities. This is demonstrated by the Nestlé IAP - while primarily a sustainability programme also
serving procurement objectives. Besides helping with compliance with international legislation regarding child
labour and human rights due diligence, the IAP has the potential to secure Nestlé’s supply of cocoa in the short
and longer term by stimulating farm investments, resilience and yields and by strengthening relations with
cooperatives and farm households. This is becoming increasingly important with cocoa volumes structurally
declining due to aging trees, underinvestment, climate change, and pests and diseases, challenges that also
pertain to the coffee and cashew sector.

Different types of companies play different roles in scaling. Where it is the brands that are typically driving
sustainability investments as key investors, their suppliers are usually the implementing partners as they have
more on-the-ground capacity to innovate and learn. Both brands and suppliers can initiate pilots, but a brand
can decide to scale (not depending financially on others), while suppliers depend on their customers to apply
a proof of concept in their supply chain. It is common for suppliers to supply to different brands, and to
implement different sustainability strategies simultaneously, sometimes even in the same areas.

In terms of replication, both brands and suppliers usually follow their competitors sharply and replicate
successful practices. This explains (at least partly) why sustainability programmes look fairly similar, even
though companies desire having their own signature programmes. VSLAs have already become common across
sustainability programmes, building on the well-established model developed by CARE, and in the coffee and
cocoa sectors we see increased momentum for the use of household approaches based on GALS. Cash transfer
are also becoming more widespread. While the Nestlé IAP was the first to introduce conditional cash transfers
many other companies in the cocoa sector are now replicating their approach. Potential reason for this are the
transparency that Nestlé provides by sharing annual impact reports and the demonstrating of the effects of
different cash transfer designs on child labour by organisations such as ICI.

Strong partnerships and coordination are key to scaling interventions on the nexus. In all our cases, private
sector actors work together with partners with complementary expertise (certification bodies, knowledge
partners, child labour experts) and strong local presence in the communities to assure the quality of
implementation. It is also common that (slightly) different sustainability programmes are rolled out by different
suppliers (and implementing partners) in the same areas. A quick mapping of other projects in the area and
coordination of actions with other key stakeholders, including governments, can help avoid that projects are
rolled out in parallel, increasing burden on project staff and farmers, and lack of coordination. Non-competitive
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collaboration as part of landscape approaches can help companies address child labour risks and poverty
together and at scale, complementing (rather than duplicating) efforts and creating synergies.

When companies develop and pilot new approaches, adaptive management and learning is key to facilitate
scaling and replication. Monitoring and evaluation for continuous learning and adaptive management allows
for constant adjustments and improvements in implementation, which helps to achieve the most optimal
outcomes and ultimately impact. To facilitate scaling of effective approaches, investments in innovative pilots
remain important, including assessing and communicating on their effectiveness. Sharing (detailed) findings in
the public domain is key to facilitate uptake and learning, not only within one sector but even beyond. Public
funds such as the Fund against Child Labour (FBK) of the Netherlands Enterprise Agency (RVO) play an important
role in facilitating this learning, but it is up to the private sector to implement these learnings at scale. Many
pilots are not embedded in a clear scaling strategy. It is not clear what the next steps are after a pilot to ensure
that there is scale. It seems that the proof of concepts that are developed by traders are a necessary but
insufficient condition for scaling.
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6 Conclusions and recommendations

Our research demonstrates that the relationship between income and child labour in smallholder cocoa, coffee,
and cashew producing households in Sub-Saharan Africa is complex and shaped by a triple nexus: income, child
labour, and gender. We identified four mechanisms that shape this relationship: (1) income level and returns
on labour, (2) economic resilience, (3) household labour dynamics, and (4) social norms and cultural meanings.
Gender is not a separate pillar but a cross-cutting force that shapes and mediates all of these mechanisms.

While increasing income is often seen as a key solution to child labour, our findings confirm that income
increases alone are insufficient to significantly reduce child labour. Interventions that aim to contribute to
a living income rarely have a large enough income effect to directly impact child labour. The effects of price
interventions and the recent rise in cocoa and coffee prices continue to represent a crucial knowledge gap that
calls for more in-depth research. Moreover, income interventions can unintentionally increase household labour
burdens, particularly for women and children, if not accompanied by strategies to redistribute or reduce labour
demands. This suggests that they need to be carefully designed in terms of size, predictability, duration and
intra-household allocation, and that they should be complemented by additional support targeting other
mechanisms of the nexus.

Economic resilience emerged as a more consistent and actionable entry-point than income alone. Many
households resort to child labour to cope with income shocks, such as health issues, crop failure, or seasonal
labour shortages. Several interventions, such as savings groups, cash transfers and diversified livelihood
strategies, have been shown to increase resilience and reduce the need to use child labour as a coping
mechanism. Households participating in these programmes were better able to cover education and health
costs, manage emergencies, and make longer-term investments. While these interventions do not always
increase total income, they contribute to household stability and reduce vulnerability - a critical precondition
for addressing child labour in a sustainable way.

Household labour dynamics remain one of the most poorly understood components of the nexus. Child
labour is closely tied to household labour needs, and children often substitute for adult labour, particularly
when hired labour is unavailable or unaffordable. Mechanisation, labour-saving tools and professional labour
services offer potential to ease this burden, but current evidence is limited and inconclusive. The intra-
household distribution of labour, especially between men and women, is seldom considered in programme
design, even though women and girls often carry a disproportionate burden of both productive and domestic
work. Likewise, the labour implication for more invisible farmers (e.g. labourers, sharecroppers) and their
families remains a major blind spot. As such, reducing labour burdens - and redistributing them more equitably
- should be an explicit objective in future programming.

Addressing harmful social norms and cultural values around gender and child labour is a gradual and
challenging process. These norms are deeply rooted in society and determine how labour is distributed among
household members and how decisions are made. Without engaging social norms, income and resilience
interventions risk reproducing existing inequalities or simply pushing child labour out of view. Interventions
such as GALS and CLFZs show potential to shift norms but evidence is limited, and effects are often dependent
on context, intensity, and the combination with other support services.

Our review underscores that no single intervention can address all dimensions of the nexus. While we
have identified several ‘high potential’ approaches, they all come with inherent risks and trade-offs.
Instead, the most promising results are seen in programmes that intentionally combine different
approaches. For example, integrating gender-sensitive household approaches with cash transfers, or linking
savings groups to child labour committees, creates synergies that strengthen impact. Programme design should
take into account not just what is delivered, but also when, for how long, and at what intensity. Timing
interventions with school fee payments or peak labour demand improves uptake and relevance. Careful
targeting is also essential: the most vulnerable households, such as single-headed or illiterate households,
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often face the highest barriers and require tailored support. Without a clear gender lens, programmes risk
reinforcing inequalities in labour and decision-making.

Scaling effective approaches to reach more households requires substantial resources. There is a clear
trade-off between the reach and intensity of interventions. While lighter interventions are more scalable, they
tend to miss deeper structural issues. Intensive interventions, like GALS or CLFZs, show promising results but
are often implemented as small-scale pilots. The Nestlé IAP offers an exception by combining scale with
intensity, and demonstrates how sustainability efforts can align with procurement strategies. Collaboration
between brands, suppliers, and local partners is essential to enable scaling. Different actors bring
complementary strengths: brands invest, suppliers implement, and local partners ensure contextual
adaptation. Coordination across actors, especially in overlapping areas, can prevent duplication and maximise
learning. For successful scaling, programmes need clear strategies beyond pilots, ongoing adaptive
management, and transparency about outcomes. Sharing evaluation results - even when not positive - is key
to advancing sector-wide learning and replication. Public-private partnerships, including donors and
governments, can help institutionalise successful models and share the burden of long-term support.

Beyond compliance with human rights regulations (e.g. CSRD, CSDDD) there is a clear business case for
companies to invest in farming families and communities. Based on our analyses we provide the following
recommendation to companies to design and scale effective approaches to address the nexus.

1. Deliberately combine income, gender and child labour interventions to create synergies. Our
analysis demonstrates that there is a strong opportunity to integrate a child labour lens in existing
living income (and other sustainability) interventions. Depending on their starting point on the nexus
high-potential approaches add child labour sensitisation and gender approaches to their living income
strategies (e.g. cash transfers, VSLAs) and poverty alleviation strategies to their child labour or gender
approaches (e.g. CLFZs). It is recommended not to address the three domains of the nexus in isolation
but to design integrated approaches, deliberately looking for “sweet spots”: effective combinations
where synergies can be leveraged and costs can be reduced.

2. Account for and actively monitor the labour effects of the programme. Incorporate labour-saving
technologies, professional labour services, or shared labour models. Sequence household approaches
early in programmes to facilitate joint planning and decision-making.

3. Integrate a gender lens throughout the programme. Women in cocoa, coffee and cashew producing
communities have, on average, lower income level, economic resilience and face additional barriers
to partake in sustainability programmes. Furthermore, unintended consequences of interventions
disproportionately affect women, impacting their labour burden and facing social backlash to gender
interventions. To address these risks and facilitate their integration, gender should be integral to the
design and implementation of the interventions, considering harmful gender norms and intra-
households effects and actively involving men to address them.

4. Be in it for the long-term. Impact on child labour takes time to materialise, approaches need to be
designed for the long-term. The sustainability of projects and self-dependency is a concern for many
companies, while it might not be realistic to expect this in the short run.

5. Develop strong partnerships for the design and implementation of their programmes. It is
recommended to collaborate with organisations with complementary expertise and implementing
capacities. Moreover collaboration with relevant (local) stakeholders (e.g. communities, cooperatives,
local government, MFIs) helps coordinate efforts and build the necessary supporting institutional
structures and capacities.

6. Invest in adaptive learning from the outset. (Independent) monitoring, evaluation and learning is
important for verifying what works and for whom, identifying unintended effects, implementing
program adjustments (if needed) and facilitate knowledge sharing. This should be taken on from the
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on set of the programme, in the design phase, to identify the underlying theory of change and
assumptions that need verification in practice. It is important that new approaches are thoroughly
tested and lessons are shared in the public domain to allow for replication of successes and avoid
replication of mistakes. Public funding such as the Fund against Child Labour (FBK) of the Netherlands
Enterprise Agency (RVO) facilitate this learning.

7. Be willing to learn from and share findings with other sectors. Most of the evidence that we found
comes from the cocoa sector. There is ample scope to expand these efforts to the coffee and cashew
sectors. Many companies (both brands and traders) are often involved in multiple commodities and
can bring learnings from one supply chain to the next.

¥ KIT
INSTITUTE

80 Addressing the income - child labour - gender nexus




7 References

100Weeks (2022) The Cash Lab - Studying the effects of multifaceted cash transfers on the living-income gap.

Abylkasymova, M. (2022). Changing Gender Norms : Impact of the Gender Action Learning Systems (GALS)
Methodology on Housework Distribution and Women’s Agency on Kyrgyzstan. Women Studies Centre -
University of Lodz. Department of Gender Studies - Central European University.

African Cashew Alliance (ACA) (2024) Special Feature: Investing In Africa’s Grey Gold - Empowering Women And
Youth For A Resilient Cashew Value Chain, africancashewalliance.com published 15 October, 2024

Adabor, O. (2024). Empirical analysis of child labour, household poverty, and child health in Ghana. Economics
of Transition and Institutional Change, 33(1), 29-60.

Adesina, 0. (2024). Cocoa prices hit records as West African yields decline. Retrieved from:
https://african.business/2024/04/resources/cocoa-prices-hit-records-as-west-african-yields-decline

Adomaa, F., Vellema, S., Slingerland, M., & Asare, R. (2022). The adoption problem is a matter of fit: tracing
the travel of pruning practices from research to farm in Ghana’s cocoa sector. Agriculture and Human
Values, 39(3), 921-935.

ACA (2022). Hostile weather conditions and Cashew production in West Africa: Managing the impact, African
Cashew Alliance.

ACA (2024). Special Feature: Investing In Africa’s Grey Gold - Empowering Women And Youth For A Resilient
Cashew Value Chain, African Cashew Alliance , africancashewalliance.com published 15 October, 2024

AfriChild Center & Terre des Hommes (2022). Child Labour in the Coffee Industry in Eastern Uganda.
Agyapong, D., Bakang, J. E. A., Osei, C. K., Tham-Agyekum, E. K., Asiedu, P., Ankuyi, F., & Ntem, S. (2024).
Assessment of labour concerns and perceived effects on cocoa farm operations in Ghana. International

Journal on Food, Agriculture and Natural Resources, 5(2), 95-103.

AidEnvironment (2021). Results and insights from the child labor free zone program in West Nile, Uganda
Baseline study, endline study, and analysis.

Ajefu, J. B. (2018). Parental income, child labour, and human capital accumulation: evidence from trade
liberalisation in India. Development in Practice, 28(8), 1071-1082.

Aku, A., Mpenda, Z., Mpunde, V., Bryan, E. & Mather, D. (2023). Opportunities for and Constraints to
Women’s Empowerment in Tanzania’s Cashew Value Chain.

Ali, F. R. M. (2019). In the same boat, but not equals: The heterogeneous effects of parental income on child
labour. The Journal of Development Studies, 55(5), 845-858.

Amanor, K.S. (2011). Family Values, Land Sales and Agricultural Commodification in South-Eastern Ghana,
Africa Vol. 80, No. 1.

Amin, S., Quayes, M. S., & Rives, J. M. (2004). Poverty and other determinants of child labor in Bangladesh.
Southern Economic Journal, 70(4), 876-892.

¥ KIT
INSTITUTE

81 Addressing the income - child labour - gender nexus



https://african.business/2024/04/resources/cocoa-prices-hit-records-as-west-african-yields-decline

Anderson, L., Gugerty, M. K., Biscaye, P., True, Z., Clark, C., & Harris, K. P. (2014). Self-help groups in
development: A review of evidence from South Asia and Sub-Saharan Africa.

Ango, T. G., Borjeson, L., Wisborg, P., Senbeta, F., & Alem, H. (2022). Coffee, child labour, and education:
Examining a triple social-ecological trade-off in an Afromontane forest landscape. International Journal of
Educational Development, 95, 102681.

Ayisi, R. (2024). Children living in poverty drop out of school to harvest cashew nuts.

Bah, A. and Laven, A. (2019) Closing the income gap of cocoa households in Cote d’lvoire - taking a gender-
sensitive household approach. KIT and GIZ.

Bai, J., & Wang, Y. (2020). Returns to work, child labor and schooling: The income vs. price effects. Journal
of Development Economics, 145, 102466.

Baird, S., McKenzie, D., & Ozler, B. (2018). The effects of cash transfers on adult labor market outcomes. 1ZA
Journal of Development and Migration, 8(1), 22.

Bandara, A., Dehejia, R., & Lavie-Rouse, S. (2015). The impact of income and non-income shocks on child
labor: Evidence from a panel survey of Tanzania. World development, 67, 218-237.

Bari, M. A., Khan, G. D., Katayanagi, M., & Yoshida, Y. (2024). Gender dynamics of the impact of cash
transfer on female educational expenditure of informal settlements in Bangladesh. World Development
Perspectives, 34, 100591.

Bastagli, F., Hagen-Zanker, J., Harman, L., Barca, V., Sturge, G., Schmidt, T., & Pellerano, L. (2016). Cash
transfers: what does the evidence say. A rigorous review of programme impact and the role of design and
implementation features. London: ODI, 1(7).

Berlan, A. (2009). Child labour and cocoa: whose voices prevail?. International Journal of Sociology and Social
Policy, 29(3/4), 141-151.

Bermudez, S., Voora, V. & Larrea, C. (2022). Coffee prices and sustainability.

Bonnieux, G. (2019) Access to Finance for Cocoa Farmers, SWISSCO Access To Finance Working Group.
Borgen Project (2021). Bitter Origins: Labor Exploitation in Coffee Production. Retrieved from:
https://borgenproject.org/labor-exploitation-in-coffee-

production/#:~:text=Growing%20coffee%20requires%20intensive%20manual, to%20exposure%20to%20dangerous
%20agrochemicals. On 10/4/2025.

Bornstein, D. (2014) An Inclusive Emerging Economy, With Africa in the Lead, The New York Times, November
27, 2014, accessed 18/3/2025.

Bosworth, J., Alviar, C., Corral, L., Davis, B., Musembi, D.. Mwasiaji, W., Ochieng,S., Pearson, R., Pozarny,
P., Ward, P. and Wiseman, W. (2016). The Cash Transfer Programme for Orphans and Vulnerable Children:
The Catalyst for Cash Transfers in Kenya. In From Evidence to Action: The Story of Cash Transfers and Impact
Evaluation in Sub Saharan Africa, Benjamin Davis, Sudhanshu Handa, Nicola Hypher, Natalia Winder Rossi,
Paul Winters, Jennifer Yablonski (eds.). Oxford Academic. Retrieved from: The Cash Transfer Programme for
Orphans and Vulnerable Children: The Catalyst for Cash Transfers in Kenya | From Evidence to Action: The
Story of Cash Transfers and Impact Evaluation in Sub Saharan Africa | Oxford Academic

Boyle, P. (2009). Evaluation of Impact of the Tougouri Pilot Project and Establishment of Baseline Data for
Phase Il. Namentenga Village Savings & Loan Project, Plan Burkina Faso.

¥ KIT
INSTITUTE

82 Addressing the income - child labour - gender nexus



https://borgenproject.org/labor-exploitation-in-coffee-production/#:~:text=Growing%20coffee%20requires%20intensive%20manual,to%20exposure%20to%20dangerous%20agrochemicals
https://borgenproject.org/labor-exploitation-in-coffee-production/#:~:text=Growing%20coffee%20requires%20intensive%20manual,to%20exposure%20to%20dangerous%20agrochemicals
https://borgenproject.org/labor-exploitation-in-coffee-production/#:~:text=Growing%20coffee%20requires%20intensive%20manual,to%20exposure%20to%20dangerous%20agrochemicals
javascript:;
javascript:;
javascript:;
javascript:;
javascript:;
javascript:;
https://academic.oup.com/book/26090/chapter-abstract/194063730?redirectedFrom=fulltext&login=false
https://academic.oup.com/book/26090/chapter-abstract/194063730?redirectedFrom=fulltext&login=false
https://academic.oup.com/book/26090/chapter-abstract/194063730?redirectedFrom=fulltext&login=false

Bureau of International Labor Affairs (2024). List of Goods Produced by Child Labor or Forced Labor. Retrieved
from: https://www.dol.gov/agencies/ilab/reports/child-labor/list-of-
goods?tid=All&field_exp_good_target_id=5758&field_exp_exploitation_type target_id _1=All&items_per_page
=10 on 8/4/2025.

Bymolt, R., Laven, A. & Tyszler, M. (2018). Demystifying the cocoa sector in Ghana and Céte d’Ivoire. KIT
Institute. Retrieved from: Demystifying the Cocoa Sector in Ghana and Cote d’lvoire - KIT

Café Africa (2024). Café Africa, Annual report 2024.

Café Africa (n.d.). The coffee sector in Tanzania. Retrieved from:
https://www.cafeafrica.org/partners/tanzania/?utm

Campoamor, L. (2016). “Who are you calling exploitative?” defensive motherhood, child labor, and urban
poverty in Lima, Peru. The Journal of Latin American and Caribbean Anthropology, 21(1), 151-172.

CARE (2013) gender inclusive Village Savings and Loan Associations (VSLA) manual - look up

CARE (n.d.) Link Up project page. Available at: https://www.care.org/our-work/education-and-
work/microsavings/link-up/#:~:text=affordable%20financial%20services. -
.Intervention,rural%20women%20was%20worth%20it

CARE (2025). VSLA 101. FAQs on Village Savings and Loan Associations (VSLAs) https://www.care.org/our-
work/education-and-work/microsavings/vsla-101/

Cashew Board of Tanzania (2025). CBT functions. https://www.cashew.go.tz/cbt-function/

Charry, A., Perea, C., Ramirez, K., Zambrano, G., Yovera, F., Santos, A., ... & Pulleman, M. (2025). The
bittersweet economics of different cacao production systems in Colombia, Ecuador and Peru. Agricultural
Systems, 224, 104235.

Chiwaula, L. S. (2010). Household poverty and child labor decisions in Malawi. In child Labor and the
Transition between School and Work (pp. 33-51). Emerald Group Publishing Limited.
Required citation:

Chocholata,L. (2020). Farmer field schools, gender equality, social inclusion and community empowerment -
Experiences from Uganda - Karamoja sub-region, case study. Rome, FAO. Retrieved from:

https://doi.org/10.4060/cb0709en

Churchill, S. A., Igbal, N., Nawaz, S., & Yew, S. L. (2021). Unconditional cash transfers, child labour and
education: theory and evidence. Journal of Economic Behavior & Organization, 186, 437-457.

Cockburn, J., & Dostie, B. (2007). Child work and schooling: The role of household asset profiles and poverty
in rural Ethiopia. Journal of African economies, 16(4), 519-563.

Concern Worldwide & Oxfam Global (n.d.). Walking the Talk: Cash Transfers and Gender Dynamics.

Cordes, K., Sagan, M. & Kennedy, S. (2021). Responsible Coffee Sourcing: Towards a Living Income for
Producers.

Costa, A. B. M., Gyoeri, M., & Soares, F. V. (2016). Scaling up cash transfer programmes: Good practices and
lessons learned from Kenya, Tanzania and Zambia.

¥ KIT
INSTITUTE

83 Addressing the income - child labour - gender nexus



https://www.dol.gov/agencies/ilab/reports/child-labor/list-of-goods?tid=All&field_exp_good_target_id=5758&field_exp_exploitation_type_target_id_1=All&items_per_page=10
https://www.dol.gov/agencies/ilab/reports/child-labor/list-of-goods?tid=All&field_exp_good_target_id=5758&field_exp_exploitation_type_target_id_1=All&items_per_page=10
https://www.dol.gov/agencies/ilab/reports/child-labor/list-of-goods?tid=All&field_exp_good_target_id=5758&field_exp_exploitation_type_target_id_1=All&items_per_page=10
https://www.kit.nl/institute/project/demystifying-cocoa-sector/
https://www.cafeafrica.org/partners/tanzania/?utm_
https://www.care.org/our-work/education-and-work/microsavings/link-up/#:~:text=affordable%20financial%20services.-,Intervention,rural%20women%20was%20worth%20it
https://www.care.org/our-work/education-and-work/microsavings/link-up/#:~:text=affordable%20financial%20services.-,Intervention,rural%20women%20was%20worth%20it
https://www.care.org/our-work/education-and-work/microsavings/link-up/#:~:text=affordable%20financial%20services.-,Intervention,rural%20women%20was%20worth%20it
https://www.care.org/our-work/education-and-work/microsavings/vsla-101/
https://www.care.org/our-work/education-and-work/microsavings/vsla-101/
https://www.cashew.go.tz/cbt-function/

Couloud, JY. & Achka, G. (2024). Can Céte d’lvoire and Ghana deliver the tons of cocoa promised? Retrieved
from: https://www.agroberichtenbuitenland.nl/actueel/nieuws/2024/06/03/can-cote-divoire-and-ghana-
deliver-the-tons-of-cocoa on 14/4/2025.

CRI (2023). Child Labour monitoring survey. Draft report, June endline. Child Rights International.

Daba, A., Tadesse, M., Tsega, M., & Berecha, G. (2023). Assessment of farmers’ knowledge and perceptions of
coffee yield reduction due to weeds and their management in Ethiopia. Heliyon, 9(8).

Davis, B., Handa, S., Hypher, N., Rossi, N. W., Winters, P., & Yablonski, J. (Eds.). (2016). From evidence to
action: the story of cash transfers and impact evaluation in sub Saharan Africa. Oxford University Press.

Dayioglu, M. (2006). The impact of household income on child labour in urban Turkey. The Journal of
Development Studies, 42(6), 939-956.

De Graaf, L. & Steijn, C. (2024). The Potential of Landscape Approaches for Addressing Child Labour in the
Cocoa Sector. A synthesis of six case studies. https://www.kit.nl/wp-content/uploads/2024/10/the-potential-
of-landscape-approaches-report_final_september-2024_0.pdf

De Hoop, J., Groppo, V., & Handa, S. (2020). Cash transfers, microentrepreneurial activity, and child work:
evidence from Malawi and Zambia. The World Bank Economic Review, 34(3), 670-697.

De Hoop, J., Friedman, J., Kandpal, E. and Rosati F.C. (2025) Child Schooling and Child Work in the Presence
of a Partial Education Subsidy, Journal of Human Resources, Vol. 60, Issue 3.

Dendena, B., & Corsi, S. (2014). Cashew, from seed to market: a review. Agronomy for sustainable
development, 34, 753-772.

DISCO (2024). Procurement practices principles. A DISCO position paper.

Dumas, C. (2006). Why do parents make their children work? A test of the poverty hypothesis in rural areas of
Burkina Faso. Oxford economic papers, 59(2), 301-329.

Dunne, M. and Humphreys, S. (2022). The edu-workscape: Re-conceptualizing the relationship between work
and education in rural children’s lives in Sub-Saharan Africa, World Development Perspectives, Volume 27,
2022. Retrieved from: The edu-workscape: Re-conceptualizing the relationship between work and education
in rural children’s lives in Sub-Saharan Africa - ScienceDirect

Dzanku, F. M., & Tsikata, D. (2022). Implications of socioeconomic change for agrarian land and labour
relations in rural Ghana. Journal of Rural Studies, 94, 385-398.
https://doi.org/10.1016/j.jrurstud.2022.07.010

Eponon, E. C., Snoeck, D., Konaté, Z., Kassin, K. E., Camara, M., Legnaté, H., ... & Koné, D. (2019).
Characterization of soil fertility in Coffee (Coffea spp.) production areas in Cote d'Ivoire.

ETG|BBF (2024). Final report for the RVO Fund against Child Labour (FBK) PROJECT B. FBK VSLA CHILD. ETG
Beyond Beans Foundation.

ETG|BBF (n.d. a) EnRoute to a Living Income Evidence-based strategies to boost farmer incomes and tackle
child labour - Brochure, ETG Beyond Beans Foundation.

ETG|BBF (n.d. b) EmpowHer Project page, ETG Beyond Beans Foundation
https://beyondbeans.org/empowher/, Accessed: 13-05-2025.

¥ KIT
INSTITUTE

84 Addressing the income - child labour - gender nexus



https://www.agroberichtenbuitenland.nl/actueel/nieuws/2024/06/03/can-cote-divoire-and-ghana-deliver-the-tons-of-cocoa
https://www.agroberichtenbuitenland.nl/actueel/nieuws/2024/06/03/can-cote-divoire-and-ghana-deliver-the-tons-of-cocoa
https://www.kit.nl/wp-content/uploads/2024/10/the-potential-of-landscape-approaches-report_final_september-2024_0.pdf
https://www.kit.nl/wp-content/uploads/2024/10/the-potential-of-landscape-approaches-report_final_september-2024_0.pdf
https://www.sciencedirect.com/science/article/abs/pii/S2452292922000510#:~:text=We%20propose%20a%20dynamic%20conceptual%20framework%20%E2%80%93%20the,and%20harm%20occur%20across%20schools%2C%20homes%20and%20workplaces.
https://www.sciencedirect.com/science/article/abs/pii/S2452292922000510#:~:text=We%20propose%20a%20dynamic%20conceptual%20framework%20%E2%80%93%20the,and%20harm%20occur%20across%20schools%2C%20homes%20and%20workplaces.
https://doi.org/10.1016/j.jrurstud.2022.07.010
https://beyondbeans.org/empowher/

Fair Labor Association (2022). Mapping Working Conditions and Child Labor Risks in Olam Cocoa Supply Chain
in Cameroon.

Fairtrade America (2023). Fairtrade Increases Coffee Minimum Price As Farmers Face Mounting Economic and
Climate Pressures. Retrieved from: https://fairtrade.net/us-en/news/fairtrade-increases-coffee-minimum-
price-as-farmers-face-mounting-economic-and-climate-

pressures.html#: ~: text=Studies%2C%20in%20fact%2C%20have%20shown,face%200n%20the%20coffee%20market.
Accessed: 10/4/2025

Fairtrade Foundation (n.d.). Cocoa farmers. Retrieved from: https://www.fairtrade.org.uk/farmers-and-
workers/cocoa/ on 28/4/2025.

Fairtrade International (2025). Fairtrade Living Income Reference Prices for Cocoa from Ghana & Cote
d’lvoire. Explanatory note.

Fairtrade Nederland (2022). Fairtrade living Income Reference Price for cashew.

FAO (2025) FAOSTAT: Trade. Retrieved from: https://www.fao.org/faostat/en/#data, Licence: CC-BY-4.0.

FAO (2018) Cash-based transfers. Increasing Resilience of Agricultural Livelihoods. Available at Cash-based
transfers: Increasing the resilience of agricultural livelihoods

FAO (2016). Cash transfers: their economic and productive impacts Evidence from programmes in sub-Saharan
Africa.

FAO (2023). The status of women in agrifood systems. Rome. https://doi.org/10.4060/cc5343en

FAO, Palladium, Coffey & Oxfam (2020). Impact and lessons learned through the Gender Action Learning
Systems (GALS). Methodology in the LFSP-APN project in Zimbabwe.

Farmer Income Lab (2018). What works to increase smallholder farmers’ income? A landscape review. Working
draft for discussion.

Farmforce (n.d.). Navigating the 2024/2025 Cocoa Season: Market Dynamics and the Imperative of
Traceability. Retrieved from: https://farmforce.com/articles/navigating-the-2024-2025-cocoa-season-
market-dynamics-and-the-imperative-of-traceability/, on 5/3/2025.

Fobelets, V., Rusman, A. & de Groot Ruiz, A. (2017). Assessing Coffee Farmer Household Income.

Food Business Middle East & Africa (2025a). Ghana’s cashew production drops 30% in 2024, industry eyes
growth in 2025. Published 26/03/2025. Available at: https://www.foodbusinessafrica.com/ghanas-cashew-
production-drops-30-in-2024-industry-eyes-growth-in-2025/

Food Business Middle East & Africa (2025b). Tanzania sees 34% increase in cashew nut harvest for 2024/25
season. Published 31/1/2025. Available at: https://www.foodbusinessafrica.com/tanzania-sees-34-increase-
in-cashew-nut-harvest-for-2024-25-
season/#:~:text=The%20price%200f%20cashew%20nuts,USD%200.91)%20in%20earlier%20seasons.

Fountain, AC (2025): Good Governance for Living Income in Cocoa, a Barometer Consultation Paper.

Gash, M. (2017). Understanding the Impact of Savings Groups. Learning Brief, Seep Netowrk.

¥ KIT
INSTITUTE

85 Addressing the income - child labour - gender nexus



https://fairtrade.net/us-en/news/fairtrade-increases-coffee-minimum-price-as-farmers-face-mounting-economic-and-climate-pressures.html#:~:text=Studies%2C%20in%20fact%2C%20have%20shown,face%20on%20the%20coffee%20market
https://fairtrade.net/us-en/news/fairtrade-increases-coffee-minimum-price-as-farmers-face-mounting-economic-and-climate-pressures.html#:~:text=Studies%2C%20in%20fact%2C%20have%20shown,face%20on%20the%20coffee%20market
https://fairtrade.net/us-en/news/fairtrade-increases-coffee-minimum-price-as-farmers-face-mounting-economic-and-climate-pressures.html#:~:text=Studies%2C%20in%20fact%2C%20have%20shown,face%20on%20the%20coffee%20market
https://www.fairtrade.org.uk/farmers-and-workers/cocoa/
https://www.fairtrade.org.uk/farmers-and-workers/cocoa/
https://www.fao.org/faostat/en/#data
https://openknowledge.fao.org/server/api/core/bitstreams/421e23e1-b160-4e58-b642-982c51c581dd/content
https://openknowledge.fao.org/server/api/core/bitstreams/421e23e1-b160-4e58-b642-982c51c581dd/content
https://doi.org/10.4060/cc5343en
https://farmforce.com/articles/navigating-the-2024-2025-cocoa-season-market-dynamics-and-the-imperative-of-traceability/
https://farmforce.com/articles/navigating-the-2024-2025-cocoa-season-market-dynamics-and-the-imperative-of-traceability/
https://www.foodbusinessafrica.com/ghanas-cashew-production-drops-30-in-2024-industry-eyes-growth-in-2025/
https://www.foodbusinessafrica.com/ghanas-cashew-production-drops-30-in-2024-industry-eyes-growth-in-2025/
https://www.foodbusinessafrica.com/tanzania-sees-34-increase-in-cashew-nut-harvest-for-2024-25-season/#:~:text=The%20price%20of%20cashew%20nuts,USD%200.91)%20in%20earlier%20seasons
https://www.foodbusinessafrica.com/tanzania-sees-34-increase-in-cashew-nut-harvest-for-2024-25-season/#:~:text=The%20price%20of%20cashew%20nuts,USD%200.91)%20in%20earlier%20seasons
https://www.foodbusinessafrica.com/tanzania-sees-34-increase-in-cashew-nut-harvest-for-2024-25-season/#:~:text=The%20price%20of%20cashew%20nuts,USD%200.91)%20in%20earlier%20seasons

Gayle, D. (2025). Extreme weather expected to cause food price volatility in 2025 after cost of cocoa and
coffee doubles. Retrieved from: https://www.theguardian.com/environment/2025/feb/15/extreme-
weather-likely-to-cause-further-food-price-volatility-analysts-say?utm

Ghosh, B., Burman, R. R., Padaria, R. N., Paul, S., Mahra, G. S., Kumar, P, ... & Quader, S. W. (2024).
Performance of cash transfer program on farmers’ livelihood: evidence from PM-KISAN scheme of India.
Frontiers in Sustainable Food Systems, 8, 1478795.

Gitter, S. R., & Barham, B. L. (2009). Conditional cash transfers, shocks, and school enrolment in Nicaragua.
The Journal of Development Studies, 45(10), 1747-1767.

GIZ (2024a). Market-Oriented Value Chains for Jobs and Growth in the ECOWAS Region (MOVE-ComCashew).
Cote d’lvoire - Country Report

GIZ (2024b). Market-Oriented Value Chains for Jobs and Growth in the ECOWAS Region (MOVE-ComCashew)
Ghana - Country Report

GIZ (2024c). Market-Oriented Value Chains for Jobs and Growth in the ECOWAS Region (MOVE-ComCashew).
Nigeria - Country Report

GIZ (2024d) UNITES DE SERVICES : Des groupements au services des producteurs, Information brief Pro-
Planteur, Abidjan

Global Cashew Council (2025). Cashew information. Retrieved from https://www.cashews.org/cashew-
industry/cashew-information/ on 6/3/2025.

Guarcello, L., Lyon, S., and Rosati, F.C. (2008). Child Labour and Education For All: An Issue Paper. SSRN
Electronic Journal. DOI: 10.2139/ssrn.1780257. Revised version 2008.

Gurmessa, N.E., Agwanda, C., Oduor, G., Musebe, R.O., Akiri, M. and Romney, D.. (2022).Sustainability and
Gender Dynamics of Coffee Value-Chain Development Intervention: Lessons from Ethiopia. Sustainability,
MDPI. Retrieved from: Sustainability and Gender Dynamics of Coffee Value-Chain Development Intervention:
Lessons from Ethiopia.

Habraken, R., Diallo, O., de Graaf, L. & Kuijpers, R. (2023). Living Income and Child Labour in the Cocoa
Sector of Cote d’lvoire. KIT Working paper.

Habraken (2024) Labor dynamics and child labor prevalence among Ivorian cocoa producing households.
Internal publication, KIT Royal Tropical Institute.

Habraken, R. & Diallo, O. (2023). Nestlé Income Accelerator Program. Midline report of the pilot phase
(2023).

Habraken, R., Diallo, O., Sangrigoli, A., & de Graaf, L. (2024). Nestlé Income Accelerator Program progress
report of the test-at-scale phase. KIT Royal Tropical Institute, Amsterdam

Habraken, R. & Kuijpers, R. (2025). Resilience during cocoa sector turbulence Progress report of the Nestlé
Income Accelerator Program (2025).

Hachberg, A. & Bare, M. (2021). Strategies to enhance coffee farmers’ incomes: Rainforest Alliance
Experience and research.

¥ KIT
INSTITUTE

86 Addressing the income - child labour - gender nexus



https://www.theguardian.com/environment/2025/feb/15/extreme-weather-likely-to-cause-further-food-price-volatility-analysts-say?utm_
https://www.theguardian.com/environment/2025/feb/15/extreme-weather-likely-to-cause-further-food-price-volatility-analysts-say?utm_
https://www.cashews.org/cashew-industry/cashew-information/
https://www.cashews.org/cashew-industry/cashew-information/
https://www.mdpi.com/2071-1050/14/19/11928
https://www.mdpi.com/2071-1050/14/19/11928

Harter, F. (2024). ‘We would not survive without coffee’: how rules made in Europe put Ethiopian farmers at
risk. Retrieved from: https://www.theguardian.com/global-development/2024/apr/09/coffee-how-rules-
made-in-europe-put-ethiopian-farmers-at-risk?utm

Heck, v. P. and Laven, A.. (2020) The Resilience Journey. Empathy Generation (Phase 1.). KIT Royal Tropical
Institute, Mars Wrigley. Retrieved from: The Resilience Journey

Pabla van Heck and Anna Laven (2022) The Resilience Journey, Viability (Phase 2). KIT Institute. Retrieved
from: KIT-Viability-Report-2022.pdf

Hilton, L. (2023). Cameroon cocoa output: new study puts average Hecate yield at 700 kg. Retrieved from:
https://www.cameroon-tribune.cm/article.html/54741/fr.html/?utm

Ibrahim, M. K. (2021). Pattern and Drivers of Child Labour Activities in Cashew Value Chain: Empirical
Evidence from Kogi State, Nigeria.

Ibrahim, A., Abdalla, S. M., Jafer, M., Abdelgadir, J., & De Vries, N. (2019). Child labor and health: a
systematic literature review of the impacts of child labor on child’s health in low-and middle-income
countries. Journal of public health, 41(1), 18-26.

ICl (2020). Effect of cash transfers on child labour. Review of 21 studies.

ICI (2021). Effectiveness Review of Child Labour Monitoring and Remediation Systems in the West African
Cocoa Sector, webpage https://clmrs.cocoainitiative.org/ Accessed: 15-07-2025.

ICI (2022). Cash transfers, resilience and child labour in Ghana. A study to evaluate the impacts of a cash
transfer programme designed to address child labour in Ghana.

ICI (2025). Learning into action: Cash transfers to tackle child labour in cocoa.
ICI (forthcoming). Testing a gender-transformative cash transfer in Ghana.

ICI n.d. Child Labour Monitoring and Remediation Systems, webpage https://www.cocoainitiative.org/our-
work/operational-support/child-labour-monitoring-and-remediation-systems Accessed: 10-06-2025.

ICO (2018). Gender equality in the coffee sector. An insight report from the International Coffee
Organisation.

IDH, VOICE Network and WUR (2025). Cocoa Income Inventory Dashboard - Release February 2025. Retrieved
from: https://incomedrivercalculator.idhtrade.org/cocoa-income-inventory/dashboard. 14/4/2025

IDH and True Price (2016). The True Price of Cocoa from Ivory Coast
ILO (2016). Child labour in the fish supply chain on Lake Volta, Ghana. The Tokor Model.
ILO (2023). Meta-analysis of the effects of interventions on child labour, Geneva: International Labour Office.

ILO (2024a). Child labour. Global estimates 2024, trends and the road forward. Executive summary, Geneva:
International Labour Office.

ILO (2024b). Mapping the coffee value chain in Uganda, Geneva: International Labour Office.

¥ KIT
INSTITUTE

87 Addressing the income - child labour - gender nexus



https://www.theguardian.com/global-development/2024/apr/09/coffee-how-rules-made-in-europe-put-ethiopian-farmers-at-risk?utm_
https://www.theguardian.com/global-development/2024/apr/09/coffee-how-rules-made-in-europe-put-ethiopian-farmers-at-risk?utm_
https://www.kit.nl/wp-content/uploads/2021/02/The_Resilience_Journey_Empathy_Generation.pdf
https://www.kit.nl/wp-content/uploads/2022/10/KIT-Viability-Report-2022.pdf
https://www.cameroon-tribune.cm/article.html/54741/fr.html/?utm_
https://clmrs.cocoainitiative.org/
https://www.cocoainitiative.org/our-work/operational-support/child-labour-monitoring-and-remediation-systems
https://www.cocoainitiative.org/our-work/operational-support/child-labour-monitoring-and-remediation-systems
https://incomedrivercalculator.idhtrade.org/cocoa-income-inventory/dashboard

IFAD (2014). Case study: Gender Action Learning System in Ghana, Nigeria, Rwanda, Sierra Leone and
Uganda.

IMANI Centre for Policy and Education (2024). The profitability and environmental sustainability of cocoa
farming models in Ghana. Prepared for the Netherlands Enterprise Agency (RVO), January 2024.

Impact Institute (2023). Impact of the living income for cocoa farmers in Cote d’lvoire. A chainwide
collaboration to move from concept to reality. Final report.

Independent Commission for Aid Impact. (2017). The effects of DFID’s cash transfer programmes on poverty
and vulnerability. An impact review.

Indexbox (2025). Tanzania, cashew nuts. Market analysis, forecast, size, trends and insights.

Ingram, V., Yago-Ouattara, E. L., Lartey, A., Mogre, D., Wijnands, J., & van den Berg, J. (2015). Gender
dynamics in cashew and shea value chains from Ghana and Burkina Faso. LEI Wageningen UR.

INPUTS AFRICA (2024). Remediation Effectiveness Study Report Cote d’lvoire, Commissioned by Tony’s Open
Chain.

IUCN (2022). Factsheet cashew.

JICA (2022). Data Collection Survey on Child Labour and Support for Child Labour Free Zone Pilot Activities
with a Focus on the Cocoa Region in the Republic of Ghana.

Kambhampati, U. S., & Rajan, R. (2005). Does child work decrease with parental income? The luxury axiom
revisited in India. The European Journal of Development Research, 17(4), 649-680.

Kangile, J.R.; Kadigi, R.M.J.; Mgeni, C.P.; Munishi, B.P.; Kashaigili, J.; Munishi, P.K.T. The Role of Coffee
Production and Trade on Gender Equity and Livelihood Improvement in Tanzania. Sustainability 2021, 13,
10191. https://doi.org/10.3390/su131810191

Karlan, D., Savonitto, B., Thuysbaert, B., & Udry, C. (2017). Impact of savings groups on the lives of the poor.
Proceedings of the National Academy of Sciences, 114(12), 3079-3084.

Kehinde, A., Ojo, T., Ogunleye, A., & Ogundeji, A. (2024). Impact of access to cash remittances on cocoa
yield in Southwestern Nigeria. Sustainable Futures, 7, 100168.

Knaak, B. & Baumann-Pauly, D. (2024). Are we making progress towards eliminating child labor? A root cause
analysis in the cocoa sector in Cote d’Ivoire. GCBHR white paper, available at gcbhr.org.

Koomson, I., & Asongu, S. A. (2016). Relative contribution of child labour to household farm and non-farm
income in Ghana: simulation with child's education. African Development Review, 28(1), 104-115.

Krauss, A. (2016). Understanding child labour beyond the standard economic assumption of monetary poverty.
Cambridge Journal of Economics, 41(2), 545-574.

Kruger, D. I. (2007). Coffee production effects on child labor and schooling in rural Brazil. Journal of
development Economics, 82(2), 448-463.

Kuijpers, R., Ruben, R. & Habraken, R. (2024). A high price to pay for a living income? Retrieved from:
https: //www.kit.nl/institute/news/a-high-price-to-pay-for-a-living-income/

¥ KIT
INSTITUTE

88 Addressing the income - child labour - gender nexus



https://doi.org/10.3390/su131810191
https://www.kit.nl/institute/news/a-high-price-to-pay-for-a-living-income/

Kumar, K. (2024). Crop Production Technology. Optimal fertilizer scheduling for cashew trees. Retrieved from:
https://agriculture.institute/crop-production-technology/optimal-fertilizer-scheduling-cashew-trees/

Kumar, A. S., Subrahmanian, R., Groppo, V., Kaplan, J., Zongollowicz, A., Menezes, G., & Serbge, C. M.
(2024). Leveraging Education to End Child Labour: Lessons from India and Bangladesh. UNICEF Innocenti-
Global Office of Research and Foresight.

Lachaud, J. P. (2008). Child labor and poverty in Africa revisited: The case of Burkina Faso. Economie &
prévision, 186(5), 47-65.

Laven, A. (2024). The potential of VSLA-CHILD to reduce child labour. External child labour assessment to
validate the outcomes of the VSLA-CHILD Project and facilitate learning. ETG Beyond Beans, 6-1-2024.

Laven, A. and Ataa-Asantewaa, M. (2025). Behind bars: invisible farmers and workers in the cocoa supply
chain. Scoping Study. Include Platform. Retrieved from: Report - Behind Bars

Leight, J., Hirvonen, K., & Zafar, S. (2024). The effectiveness of cash and cash plus interventions on
livelihoods outcomes: Evidence from a systematic review and meta-analysis.

LICOP (2023). The Concept, The Living Income Community of Practice https://www.living-income.com/the-
concept

Maluccio, J. A. (2005). Coping with the “coffee crisis” in Central America: The role of the Nicaraguan Red de
Proteccion Social.

Manu, I., Koduah Enning, D., Baah, F., Ahenkorah-Frimpong, G., Bandanaa, J., Ineichen, K., Schmid, R. &
Blockeel, J. (2024). Income study of cocoa growing households in Ghana: an evaluation of household income,
living income gaps, and the contribution of sustainability interventions on cocoa farming households’ income
situation.

Martey, E., Etwire, P. M., & Koomson, |. (2022). Parental time poverty, child work and school attendance in
Ghana. Child indicators research, 15(4), 1489-1515.

Meka’a, C. B., & Ewondo-Mbebi, O. (2015). Child labour: An entirely poverty related problem? the effects of
household economic situiation on child labour in Cameroon in 2007. Travail et Emploi, 143(3), 5-19.

Miller, C., and M. Tsoka. 2012. “Cash Transfers and Children’s Education and Labour among Malawi’s Poor.”
Development Policy Review 30 (4): 499-522.

Miller, C., Tsoka, M. and Reichert, K. (2010). Targeting Cash to Malawi’s Ultra-Poor : A Mixed Methods
Evaluation. Development Policy Review. ODI Global. Retrieved from: Targeting Cash to Malawi's Ultra-Poor: A
Mixed Methods Evaluation - Miller - 2010 - Development Policy Review - Wiley Online Library

Mohanty, S. S., & Satapathy, S. (2021). Gender Differences in Intra-Household Expenses on Health and
Education in Rural Odisha. Journal of Studies in Dynamics and Change (JSDC), 8(3), 11-21.

Muntala, A., Gyasi, S. K., Norshie, P. M., Larbi-Koranteng, S., Ackah, F. K., Ntiamoah, D. A., & Mohamed, M.
A. (2021). Diseases and insect pests associated with cashew (Anacardium occidentale L.) orchards in Ghana.
European Journal of Agriculture and Food Sciences, 3(5), 23-32.

Nestlé (2022). The Income Accelerator Programme--Infographic. Available at: https://www.kit.nl/wp-
content/uploads/2022/01/nestle-income-accelerator-program-infographic.pdf

¥ KIT
INSTITUTE

89 Addressing the income - child labour - gender nexus



https://agriculture.institute/crop-production-technology/optimal-fertilizer-scheduling-cashew-trees/
https://includeplatform.net/wp-content/uploads/2025/02/Report-Behind-Bars-1-1.pdf
https://www.living-income.com/the-concept
https://www.living-income.com/the-concept
https://onlinelibrary.wiley.com/doi/10.1111/j.1467-7679.2010.00493.x?msockid=2f283df94fd8622b36422f894e5b63e0
https://onlinelibrary.wiley.com/doi/10.1111/j.1467-7679.2010.00493.x?msockid=2f283df94fd8622b36422f894e5b63e0
https://www.kit.nl/wp-content/uploads/2022/01/nestle-income-accelerator-program-infographic.pdf
https://www.kit.nl/wp-content/uploads/2022/01/nestle-income-accelerator-program-infographic.pdf

Nestlé (2023). Income Accelerator Program. Progress report, July 2023.
Nestlé (2024). Income Accelerator Program. Progress report Summary, test at scale.

Ogundeji, B. A., Olalekan-Adeniran, M. A., Orimogunje, O. A., Awoyemi, S. O., Yekini, B. A., Adewoye, G. A.,
& Bankole, I. A. (2019). Climate hazards and the changing world of coffee pests and diseases in Sub-Saharan
Africa. Journal of Experimental Agriculture International, 41(6), 1-12.

OIA Anacarda (2025). Nos actualités du moment. Retrieved from : https://oia-
anacarde.ci/#:~:text=Pour%20la%20campagne%202024%2C%20le,par%20le%20Ministre%20d'%C3%89tat&text=Po
ur%20la%20campagne%202024%2C%20le, %C3%A0%20275%20F%20CFA%2Fkg. 1/4/2025.

Osorio, M., Gallina, A., Jaskiewicz, K., Laven, A., Oonk, L., & Morahan, R. (2019). Changing the terms of
women's engagement in cocoa and coffee supply chains.

Otienno, H. M., Alwenge, B. A., & Okumu, O. O. (2019). Coffee production challenges and opportunities in
Tanzania: the case study of coffee farmers in Iwindi, Msia and Lwati Villages in Mbeya Region.

Oyekale, A. S. (2018). Cocoa farmers’ compliance with safety precautions in spraying agrochemicals and use
of personal protective equipment (PPE) in Cameroon. International journal of environmental research and

public health, 15(2), 327.

Ozler, B. (2020). How should we design cash transfer programs. Toward Successful Development Policies: In-
sights from Research in Development Economics. Washington, DC: The World Bank.

Panhuyzen, S. & de Vries, F. (2023). Coffee Barometer 2023.

Parker, S. W., & Todd, P. E. (2017). Conditional cash transfers: The case of Progresa/Oportunidades. Journal
of Economic Literature, 55(3), 866-915.

Parker, S. W., & Vogl, T. (2023). Do conditional cash transfers improve economic outcomes in the next
generation? Evidence from Mexico. The Economic Journal, 133(655), 2775-2806.

Paz, J. A., & Piselli, C. (2011). Child labor and household poverty in Argentina. Problemas del desarrollo,
42(166), 135-156.

PDA (2023). VSLA-CHILD project in Ghana. Impact report, PDA Research, Evaluation and Learning, Ghana.

PDA (2024). Tony’s Chocolonely Remediation Effectiveness Study in Ghana, PDA Research, Evaluation and
Learning, Ghana.

Pedersen, D. & Morton, J. (2021). Driving improvements in wages and working conditions in the coffee sector.

Pellerano, L.; E. Porreca; F.C. Rosati (2019): The Income Elasticity of Child Labour: Do Cash Transfers Have an
Impact on the Poorest Children? In CEIS Research Paper, Tor Vergata University 466.

Perez Orozco, A. (2022). The feminist subversion of the economy: contributions for a life against capital.
Common Notions.

Phan, H. (2022). Cashew care: weeding, pruning, creating canopy, watering, fertilizing, renovating old
gardens. Retrieved from: https://en.pagacas.com/cashew-care-weeding-pruning-creating-canopy-watering-
fertilizing-renovating-old-gardens-blo89, 7/4/2025.

¥ KIT
INSTITUTE

90 Addressing the income - child labour - gender nexus



https://oia-anacarde.ci/#:~:text=Pour%20la%20campagne%202024%2C%20le,par%20le%20Ministre%20d'%C3%89tat&text=Pour%20la%20campagne%202024%2C%20le,%C3%A0%20275%20F%20CFA%2Fkg
https://oia-anacarde.ci/#:~:text=Pour%20la%20campagne%202024%2C%20le,par%20le%20Ministre%20d'%C3%89tat&text=Pour%20la%20campagne%202024%2C%20le,%C3%A0%20275%20F%20CFA%2Fkg
https://oia-anacarde.ci/#:~:text=Pour%20la%20campagne%202024%2C%20le,par%20le%20Ministre%20d'%C3%89tat&text=Pour%20la%20campagne%202024%2C%20le,%C3%A0%20275%20F%20CFA%2Fkg
https://en.pagacas.com/cashew-care-weeding-pruning-creating-canopy-watering-fertilizing-renovating-old-gardens-blo89
https://en.pagacas.com/cashew-care-weeding-pruning-creating-canopy-watering-fertilizing-renovating-old-gardens-blo89

Phiri, D. T. (2016). Rural children’s role in buffering household poverty through ganyu (piecework) in Zambia.
Children's Geographies, 14(6), 685-700.

Produce More Coffee Campaign Uganda (2023). Coffee production information. Retrieved from:
https://www.producemorecoffee.org/coffee-production-information/?utm

Pye-Smith C. 2011. COCOA FUTURES An innovative programme of research and training is transforming the
lives of cocoa growers in Indonesia and beyond. ICRAF Trees for Change no. 9. Nairobi: World Agroforestry
Centre.

Qureshi, M. G., Nazir, S., & Hina, H. (2014). Child Work and Schooling in Pakistan—To What Extent Poverty
and Other Demographic and Parental Background Matter?.

Ravetti, C., Bozzola, M., & Bruederle, A. (2024). From climatic to international shocks: Where does the
evidence stand on income changes and child labor. Review of Development Economics, 28(4), 1392-1445.

Republic of Ghana (2023). Establishing Child Labour Free Zones (CLFZs) in Ghana. Protocols and guidelines.

Rickard, K. and Johnsson, A. (2018). Women’s Empowerment and Savings Groups, what do we know? SEEP
Network,

RICHES (2022). Intra-Household Dialogue Guide Encouraging Dialogue about Child Protection, Business Safety
and Health. Version February 3, 2022.

Roelen, K., Devereux, S., Abdulai, A. G., Martorano, B., Palermo, T., & Ragno, L. P. (2017). How to make
‘cash plus’ work: Linking cash transfers to services and sectors. Innocenti Working Paper WP-2017-10.

Sadhu, S., Kysia, K., Onyango, L., Zinnes, C., Lord, S., Monnard, A. and Arellano, I. (2020). NORC final report:
Assessing progress in reducing child labour in cocoa production in cocoa growing areas of Cote d’lvoire and
Ghana. Technical report. NORC at the University of Chicago.

Sasmal, J., & Guillen, J. (2015). Poverty, educational failure and the child-labour trap: The Indian
experience. Global Business Review, 16(2), 270-280.

Schroth, G., Laderach, P., Martinez-Valle, A. I., Bunn, C., & Jassogne, L. (2016). Vulnerability to climate
change of cocoa in West Africa: Patterns, opportunities and limits to adaptation. Science of the Total
Environment, 556, 231-241.

Solidaridad (2023). Cocoa living income inventory in Latin America.

Simon, C. (2019). The effect of cash-based interventions on gender outcomes in development and
humanitarian settings. UN Women discussion paper.

Stop Child Labour (2015). 5x5 stepping stones for creating Child Labour Free Zones. ISBN: 978-90-70435-13-4

Suryahadi, A., Priyambada, A., & Sumarto, S. (2005). Poverty, school and work: Children during the economic
crisis in Indonesia. Development and change, 36(2), 351-373.

Sys Pons (2025). Work: No Child’s Business. Final evaluation of the programme.
https://wncb.org/document/wncb-final-evaluation/

Swiss Platform for Sustainable Cocoa (2025). Produced in the south - consumed in the north. Retrieved from:
https: //www.kakaoplattform.ch/about-cocoa/cocoa-facts-and-figures, on 5/3/2025

¥ KIT
INSTITUTE

91 Addressing the income - child labour - gender nexus



https://www.producemorecoffee.org/coffee-production-information/?utm_
https://wncb.org/document/wncb-final-evaluation/
https://www.kakaoplattform.ch/about-cocoa/cocoa-facts-and-figures

Szyp, C. (2020). Living Wage, Living Income, and Child Labour-Free Zones: Arguments and Implications for
Children’s Work. Rapid Review 1, Action on Children’s Harmful Work in African Agriculture Action on
Children’s Harmful Work in African Agriculture.

TechnoServe (2021). How Do Coffee Farmers in East Africa Bring Your Favorite Coffee From Crop to Cup? Part
1: Farming. Retrieved from: https://www.technoserve.org/blog/how-coffee-farmers-east-africa-bring-your-
favorite-coffee-from-crop-to-cup/ on 27/3/2025.

Ternstrom, B., Makongo, J., Makwalinga, H. & Ngido, E. (2021). End of project evaluation of Building Coffee
Farmer Alliances in Tanzania (CFAT 2013-2021).

Trust Africa (2024). Assessing cocoa pricing mechanisms and cost of production of cocoa: a cross country
comparison in Cote d’lvoire, Ghana and Sierra Leone. Policy Brief.

Tyszler, M., Bymolt, R., and Laven, A. (2018). Analysis of the income gap of cocoa producing households in
Cote d’Ivoire. KIT Royal Tropical Institute, Amsterdam, The Netherlands.

UCDA (2025). Uganda Coffee Development Authority. Fact sheet. Retrieved from:
https://new.ugandacoffee.go.ug/resource-center/fact-sheet?utm

U.S. Department of Agriculture (2025). Production - coffee. Retrieved from:
https://www.fas.usda.gov/data/production/commodity/0711100 on 27/03/2025.

U.S. Department of Labor (2023a). 2023 Findings on the Worst Forms of Child Labor. Nigeria: Minimal
advancements.

U.S. Department of Labor (2023b). 2023 Findings on the Worst Forms of Child Labor. Kenya: Minimal
advancements.

Uit de Bosch, K., Briard, M., Uit de Bosch, H. & Amelink, L. (2024). Understanding the current situation of
labour rights in the cashew sector in Cote d’lvoire in relation to upcoming European Union legislation.

Fairmatch Support for CNV Internationaal.

UN Women (2019). The gender gap in agricultural productivity in Sub-Saharan Africa: Causes, costs and
solutions. Policy brief no. 11.

Yao, I., Beillard, M., Galloway, J., & Taylor, J. (2025). Cote d’lvoire - Cocoa Sector overview - 2025.

Yeboah, T., & Boafo, J. (2024). The social significance of children’s work in cashew supply chain activities in
Ghana. Children's Geographies, 22(1), 149-164.

Van der Haar, S., E.J. Gallagher, G.C. Schoneveld, M.A. Slingerland, C. Leeuwis 2023. Climate-smart cocoa in
forest landscapes: Lessons from institutional innovations in Ghana, Land Use Policy. Vol. 132, pp. 1-17.

Van Manen, B., Bertgiaume, N., van Eijkern, I., Oomes, N., Owusu-Afriye, K, & Yeboah, R. (2022). Evaluation
of the cocoa rehabilitation and intensification program (CORIP). FNS West Africa Evaluation, part 1.

Verité (2024). Countries Where Coffee is Reportedly Produced with Forced Labor and/or Child Labor.
Retrieved from: http://verite.org/project/coffee-3/ on 14/4/2025.

Vigneri, M., Sera, R. & Cardenas, A.L. (2016). Researching the Impact of Increased Cocoa Yields on the
Labour Market and Child Labour Risk in Ghana and Cote d’lvoire. ICI Labour market research
study.

¥ KIT
INSTITUTE

92 Addressing the income - child labour - gender nexus



https://www.technoserve.org/blog/how-coffee-farmers-east-africa-bring-your-favorite-coffee-from-crop-to-cup/
https://www.technoserve.org/blog/how-coffee-farmers-east-africa-bring-your-favorite-coffee-from-crop-to-cup/
https://new.ugandacoffee.go.ug/resource-center/fact-sheet?utm_
https://www.fas.usda.gov/data/production/commodity/0711100
http://verite.org/project/coffee-3/

Waarts, Y., Suter, Y. P, & van Asten, P. (2025). Return on household labour: a means to accelerate the path to
a living income for smallholder coffee farming households.

WCF (2019). VSLAs in cocoa. The business/income case, 2019.
Webbink, E., Smits, J., & Jong, E. D. (2015). Child labor in Africa and Asia: Household and context
determinants of hours worked in paid labor by young children in 16 low-income countries. The European

Journal of Development Research, 27(1), 84-98.

Wilkinson, J. (2023). Kenya coffee production guide. Retrieved from : https://www.omwani.com/post/kenya-
coffee-production-guide?utm

Wong, F., Vos, A., Pyburn, R. & Newton, J. (2019). Implementing Gender Transformative Approaches in
agriculture. CGIAR Collaborative Platform for Gender Research. A discussion paper for the European
Commission

Work: No Child’s Business (n.d. a). Linking communities in India with international stone companies in
Europe. Retrieved from : https://wncb.org/story/india/ on 24/4/2025.

Work: No Child’s Business (n.d. b). Linking communities in India with international stone companies in Europe.
Changes and results. Retrieved from: https://wncb.org/story/india/changes/ on 24/4/2025.

World Bank (2022). Global guide for the implementation of sustainable cocoa agroforestry. Good practices
from West Africa and Latin America Countries.

World Bank (2024). Evidence briefs on cash transfers: overview and ten key messages. Evidence at your
fingertips series. Policy & technical note, no. 33. March 2024

World Bank Group (2025). World Bank commodity price data (the pink sheet). Annual prices, 1960 to present,
nominal US dollars. Updated 3 January 2025.

¥ KIT
INSTITUTE

93 Addressing the income - child labour - gender nexus



https://www.omwani.com/post/kenya-coffee-production-guide?utm_
https://www.omwani.com/post/kenya-coffee-production-guide?utm_
https://wncb.org/story/india/
https://wncb.org/story/india/changes/

Annexes

Annex 1: Methodology

1. Unpacking the income - child labour - gender nexus
To understand the complex interactions between income and child labour, we conducted a literature review of
empirical studies that examine the relationships between income and child labour including how these links
are influenced by gender and household dynamics. The primary objective of this review was to identify the
main causal mechanisms through which income and child labour influence each other, that can serve as entry-
points to design more integrated approaches that can address income and child labour at the same time.

The literature search was carried out using two widely used social science databases - EBSCO’s Academic Search
Premier and Scopus - focusing specifically on peer-reviewed publications from the past two decades (2004-
2024). To ensure the relevance of the studies to our research question, we limited our search to articles that
included “child labour” and “income” or “poverty” in their titles. We then merged the results from the two
databases and removed the duplicates. This targeted search strategy helped us to focus on literature that
explicitly addressed the nexus between income and child labour, rather than broader or tangential discussions.

Importantly, the scope of the literature review was not limited to cocoa, coffee, or cashew-producing regions.
To obtain a more comprehensive understanding of the mechanisms and causal pathways that shape the nexus,
we included studies from across the Global South and covered a wide range of livelihood systems beyond
agriculture. This broader lens enabled us to identify patterns and dynamics that may be transferable or
adaptable to the agricultural context, particularly in Sub-Saharan Africa.

The initial search yielded 43 studies. The abstracts of these studies were reviewed independently by two
researchers to ensure they met the predefined selection criteria. Only empirical studies and systematic reviews
were included; commentaries, theoretical discussions, and letters to the editor were excluded. We also
excluded publications from non-academic sources such as trade magazines (e.g., Farmer’s Weekly,
Confectionary Production), as well as studies that focused primarily on the mental or physical health effects
of child labour rather than the labour itself. Similarly, studies that centred on education outcomes without
linking them to labour, or those that dealt primarily with forced or bonded labour, were also excluded. After
applying these criteria, a total of 33 studies were retained for in-depth review.

Following this selection process, the abstracts were used to draft a preliminary list of factors that influence
the income-child labour-gender nexus. These included, for example, income level and shocks, access to
resources, livelihood strategies, cultural values and perceptions of work and childhood, and broader market
dynamics. Factors that explain variation in outcomes—such as household and child characteristics—were also
identified. Each of the 33 studies was read in full, and key findings related to these factors were systematically
extracted and recorded in a structured Excel table.

Once data extraction was complete, the findings were synthesised for each factor across the full set of studies.
This synthesis enabled us to map out the main causal pathways and mechanisms. Together, these insights
provide a structured, evidence-based understanding of how poverty and income dynamics interact with child
labour and gender roles, informing the selection and assessment of approaches discussed in subsequent
sections.

2. Income and child labour in cocoa, coffee and cashew communities in Sub-Saharan Africa
In the second step of our research, we examined how the mechanisms linking income and child labour manifests
themselves specifically within cocoa, coffee, and cashew-producing communities in Sub-Saharan Africa. The
objective was to identify the key structural and sector-specific challenges that hinder progress toward
achieving a living income for smallholder households and reducing child labour in a sustainable and integrated
way.
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To inform this analysis, we drew on a range of complementary data sources. First, we reviewed recent living
income studies that provide benchmarks for what constitutes a decent standard of living in various producing
regions. These studies also highlight the gap between current farm incomes and the living income threshold,
offering valuable insights into the economic pressures faced by farming households.

Second, we incorporated data and insights from sector-specific reports, including agricultural production
statistics and international price trends obtained from sources such as FAOSTAT. These help situate the
challenges within broader market dynamics and supply chain structures that influence the livelihoods of
producers.

Third, we consulted scientific and grey literature, including studies from international organisations such as
the ILO, which offer evidence on child labour patterns, gender dynamics, and the impact of different policy
and programme responses. This literature helped contextualise our findings within ongoing global debates and
regional labour market trends.

Fourth, news articles from local- and international news outlets were used to fill specific information gaps
where data and information from aforementioned sources were absent or incomplete. In most cases, the news
articles used in our study relate to recent developments related to for example pricing and productivity.

Finally, given the relatively limited documentation and academic focus on the coffee and cashew sectors—
particularly in comparison to cocoa—we conducted four expert interviews to supplement the desk research.
These interviews provided deeper insights into the lived realities of producers in these sectors and helped to
identify under-reported issues, such as gendered labour burdens, informal labour practices, and hidden forms
of child labour.

Together, these sources enabled a grounded analysis of how income-related mechanisms contribute to child
labour risks across these three commodities, while also highlighting the specificities of each sector and region.
This step provides the contextual foundation for assessing the relevance and design of different approaches in
the next phase of the research.

3. Integrated approaches to address the nexus
The third step in this research involved collating empirical evidence on real-world approaches that aim to
address the income-child labour-gender nexus in an integrated way. While most interventions in the cocoa,
coffee, and cashew sectors have historically been designed to tackle one specific element of the nexus—such
as improving household income or shifting social norms—some have evolved to better accommodate the
interactions between these dimensions. It is these integrated or adaptable approaches that form the focus of
our assessment.

Our methodology followed a two-stage process. In the first stage, we compiled an overview of relevant projects
to identify the main types of approaches used within the cocoa, coffee, and cashew sectors. We focused on
projects implemented within the past ten years, documenting key information for each: the primary approach
applied, supplementary interventions, and practical details such as the implementation period, sector focus,
and involved partners. The project list was assembled from multiple sources. We drew on the expertise and
networks of the study’s lead authors and the advisory committee (see Annex 2), including projects they were
directly familiar with. We also included initiatives funded by the Fund Against Child Labour of the Netherlands
Enterprise Agency and its successor funds®’. Additional projects were identified through expert interviews
(Annex 3) and systematic internet searches.

In the second stage, we selected five approaches for in-depth analysis. These were chosen based on their
relevance to one or more mechanisms within the nexus, their applicability to the cocoa, coffee, and cashew
contexts, and their implementation within the past five years. Selection criteria also required that each
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approach had been applied in multiple projects and had sufficient empirical evidence available to support
meaningful assessment.

To assess these approaches, we structured the evidence across three levels. First, we examined how each
approach conceptualises and seeks to influence the nexus. This includes the underlying theory of change -
specifically, the mechanisms targeted and the intended impact pathways.

Second, we reviewed how these approaches have been implemented in practice across different projects. Our
primary focus is on projects in the cocoa, coffee, and cashew sectors in Africa. However, learnings from
relevant projects in other sectors and geographical areas are included when relevant. We analysed multiple
projects under each approach to highlight variations in design and implementation choices. While we aimed
for broad sectoral coverage, we note that there is significantly less publicly available evidence from the cashew
sector, which limits the comparative analysis in this area.

Third, we assessed the available evidence on how these approaches affect the nexus. Given the sensitivity
surrounding child labour and the legal risks faced by companies, direct evidence on impact at the child labour
level is often unavailable. As such, we focused primarily on the mechanisms level - examining how approaches
influence household income, economic resilience, household labour dynamics, and social norms and cultural
believes. This assessment combined evidence from the selected projects with findings from academic and grey
literature, including evaluation studies and systematic reviews covering multiple programmes.

To enrich the analysis, we included detailed descriptions of four projects that integrate multiple approaches.
These case studies were selected based on the rigour of their evaluations and provide insight into how different
interventions can be combined in practice. By examining their design and implementation, we identified key
lessons and strategic choices made to enhance integration and effectiveness.

Ultimately, this multi-level assessment allowed us to distil practical lessons on what has worked, under what
conditions, and what types of approaches may hold promise for future efforts. The goal is to support the
development of more effective, scalable interventions that respond to the complexity of the income-child
labour-gender nexus in agricultural communities.
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Annex 2: Advisory Committee

The Advisory Committee includes representatives of the following five organisations:

1. The Netherlands Enterprise Agency (RVO) is a Dutch government agency that plays an active role in
addressing child labour and living income in supply chains linked to the Dutch market, including
cocoa, coffee and cashew. One key activity of RVO is providing subsidy for pilot projects aimed at
testing innovative interventions to address living income and child labour. RVO is represented in the
Advisory Committee by Marloes Philippo, Marjolein Vink, and Maggie de Jongh.

2. The Sustainable Trade Initiative (IDH) is a leading convening power for public-private collaborations
on corporate social responsibility. They have strong connections with companies in the cocoa, coffee
and cashew sectors and are at the forefront of the living income debate. IDH is represented in the
Advisory Committee by Pavithra Ram.

3. The International Cocoa Initiative (ICl) brings together industry and civil society stakeholders in the
cocoa sector to address child labour. They have strong expertise on child labour mitigation and
insights in the current approaches in the cocoa sector. ICl is represented in the Advisory Committee
by Megan Passey and Laurent Foubert.

4. The Voice Network represents civil society organizations in the cocoa and coffee sectors. As a
‘watchdog and catalyst’ they fight for living incomes and human rights, especially children’s rights.
The Voice Network is represented in the Advisory Committee by Antonie Fountain.

5. Global March Against Child Labour (Global March) is a global network of trade unions, teachers’
associations and civil society organizations that work together to eliminate child labour. The
organisation aims to influence policies and programs related to child labour and make sure that
voices in the Global South are represented in international debates. Global March is represented in
the Advisory Committee by Andrews Tagoe.

The members of the Advisory Committee supported the research in various ways, including:

1. Reviewing of the proposed methodology.

2. Contributing to the list of approaches to be considered as case studies by providing information on
relevant projects, programmes and actors. This also included providing connections with relevant
stakeholders to be approached for interviews, and providing documentation.

3. Reviewing of the draft final report, including the research findings and key take-aways.

4. Providing input on further dissemination and sharing of the findings and conclusions of the report by
identifying relevant upcoming events (e,g, conferences, working group meetings).
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Annex 3: Key informant interviews

Interview | Respondent job title Organisation
1 Senior program director, Agriculture & Sustainable Food Lab
development
2 Senior program director Verité
3 Senior manager, Social protection Fairtrade International
4 Director Fairmatch Support & Sustainable Nut Initiative
5 Sustainability consultant, Gender Independent
Equality & Human rights
6 Deputy Secretary General Global March & General Agricultural Workers
Union (GAWU)
7 Co-founder Mama Cashew, Tanzania
8 Managing Director ABOCFA Cocoa cooperative
9 Senior programme manager, Community Beyond Beans Foundation
development & farmer livelihoods
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Annex 4: Examples of integrated programmes
Nestlé Income Accelerator Program

Nestlé launched its Income Accelerator Program (IAP) in 2022, aiming to reduce the Living Income (LI) gap for
cocoa farming households and address child labour risks. The program was initially introduced in 2021 to 1,000
households across two cooperatives in Cote d’Ivoire. After one year of piloting, the program was scaled further
to reach over 30,000 cocoa farming households, including about 28,000 households in Cote d’lvoire and 2,000
households Ghana.

The program is centred around a cash transfer that is conditional on 1) school enrolment of children; 2)
adoption of good agricultural practices (pruning); 3) the planting of shade trees; 4) the diversification of
income. Meeting conditions results in €100 payment per condition, with an additional €100 if all conditions
are met (totalling a maximum of €500 per year for the first 2 years, and €250/year thereafter). In addition,
farm households are supported through GALS training, facilitation of VSLAs, organization and subsidization of
pruning groups, training on composting, and distribution and planting of shade tree seedlings. The program’s
rationale is that cash provides immediate support to household income, while conditionalities and additional
support sustainably improves farm households’ earning capacity and reduces child labour risks.

Figure 11 Income Accelerator Program
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netincome pruning groups

The progress of the program is annually reported on by KIT Institute. A matched difference-in-difference
methodology underpins the yearly impact evaluation, comparing changes over time between programme
participants and a comparison group to establish causal impacts. There are now three survey waves (2022,
2023, and 2024). These quantitative impact estimates are further validated through insights from focus group
discussions, monitoring data, and interviews.

Selected program impacts and learnings (Habraken et al., 2024, Habraken and Kuijpers, 2025)

e Pruning by professionally trained and subsidized pruning group leads to better pruned farms and has
a positive impact on cocoa production. Households that had pruned their farm well in the 2022/2023
season had, on average, higher yield levels of around 112 kg/ha than households that did not do high-
quality pruning.

e The program contributed to better financial inclusion, with 63 percent higher VSLA membership, 105
percent higher savings, and 125 percent higher average loans taken.

e The program also had a positive impact on other resilience and wellbeing indicators in 2024, such as
food security, dietary diversity, women empowerment, adaptive capacity, ownership of productive
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assets and child wellbeing, despite being a turbulent cocoa year with erratic weather, high prevalence
of pests and diseases, and high costs of living.

e Cash transfers are found to be a critical mechanism, explaining the positive impact on these resilience
and wellbeing indicators. With higher cash amounts being associated with higher impact.

e The amount of cash received is associated with the likelihood of sending young children to school.

e  Who receives the cash matters. If men receive the cash it is associated with higher farm investments,
adaptive capacity, and food security. If women receive the cash it is associated with higher productive
asset holdings, higher savings, greater dietary diversity, and more women empowerment.

e The program contributed to an estimated average net income increase of USD 605 per household in
2024.
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ETG | Beyond Beans Foundation VSLA-CHILD

The VSLA-CHILD programme was implemented in 2019-2024 by ETG | Beyond Beans Foundation (BBF) in
collaboration with Participatory Development Associates (PDA) and Child Right International (CRI) with support
from the Netherlands Enterprise Agency (RVO) Fund against Child Labour (FBK). The ultimate goal of VSLA-
CHILD was “sustainable eradication and prevention of child labour” via two main routes: 1) economic
empowerment of cocoa farming households; 2) awareness-raising on gender, child labour and education.
Critical assumptions were that financial stress, traditional norms and gender inequalities form root causes of
child labour and by addressing these root causes, ultimately, child labour would be reduced (Laven, 2024).

The programme had three main components: 1. Village Savings & Loans Associations (VSLAs), Gender Action
Learning System (GALS) and Child-Household interventions for Learning and Development (CHILD). Figure 12
demonstrates the three components and their intended benefits. VSLAs are informal saving groups of 15-30
people that deposit monthly savings and offer small loans (see Section 4.2). In total, 100 VSLAs were established
in 57 communities in 11 cocoa districts in the Ashanti, Western and Western North region of Ghana: 62 with
farmers from the Kookoo Pa farmer cooperative and 32 with farmers from Cocoa Merchant Ltd (PDA, 2023).
The VSLAs covered 2511 members, 1492 (59%) of which were women (ETG|BBF, 2024). PDA organised the
community sensitisation about the project and the establishment of the VSLAs. They trained one or two
members of each VSLA, so called ‘community champions’, to train their own group on business and financial
management, gender and child rights, creating safe working conditions and establishing Household
Development Plans (ibid.). The Household Development Plans are the final product of the GALS component.
VSLA-CHILD uses an adapted version of the GALS methodology developed by CARE (see Section 4.4). In the
approach, men and women are trained together on gender equality and women empowerment. During the joint
vision session, each couple defines together how to divide household labour and earnings over farming, other
income generating activities and other household needs and expenses including children’s education (ETG|BBF,
n.d. a).

In addition, CRI provided child labour monitoring and offered remediation interventions including “household
and community sensitizations, educational support, Income Generating Activities (IGAs) and Community Action
Plans” (ETG|BBF, 2024). As part of the programme, detailed guidelines including visual tools were developed
for the trainings to make them accessible for illiterate members as well.

Figure 12 VSLA-CHILD components
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VSLA + GALS + CHILD = VLSA + CHILD

Key performance indicators on, amongst others, the amounts saved, loans taken out and their use, child work
and labour, have been collected by the programme partners CRI (2023) and PDA (2023). These mostly concern
self-reported benefits by programme participants. In addition, in 2023 an external child labour assessment was
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undertaken by a third party auditor to assess the strength of the evidence, validate the findings and draw
conclusions on the main contributions and effects of the programme (Laven, 2024).

ETG|BBF has implemented the VSLA-CHILD in other context and pilot tested different additions to the
approach. For example, in the EnRoute Programme implemented in Cote d’lvoire and Togo (2021-2024) they
have developed an experimental approach to test the different effects of 1. cash transfers, 2. a mix of VSLAs
(including GALS) and services aimed to boost productivity (including business plans, coaching, labour groups)
and 3. both packages combined (ETG|BBF, n.d a). In the EmpowHer Programme implemented in Cote d’lvoire
(2024-2027) mature VSLAs are linked to financial institutions to access financial products and capacity-building
support is provided to members (ETG|BBF, n.d b). While the results of the programmes are not available yet,
were relevant, findings from these programmes on programme design and implementation have been
integrated in the analysis.
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International Cocoa Initiative Cash plus labour subsidy programme

In 2022, the International Cocoa Initiative (ICl) implemented a pilot programme combining cash with an
incentive for farmers to hire local labour groups, with support from Jacobs Foundation and Touton. The
project’s objectives were to decrease child labour in cocoa producing households by strengthening their
economic resilience and increase their access to affordable professional labour services. Households received
an unconditional cash transfer and were offered a subsidy for using Community Service Groups for agricultural
labour. Community Service Groups are groups of community members that offer labour services upon demand.

The programme strengthened 15 community groups in 15 communities across five regions in Cote d’lvoire by
providing new equipment and refresher trainings on good agricultural practices and group management. In
addition, it offered cocoa producing households a one-off unconditional cash transfer of CFA 50,000 (+ EUR 76).
If the recipient decided to use all or part of the money to hire a Community Service Group for agricultural
labour, ICI paid an additional subsidy to the group matching the amount spent on labour (up to an additional
CFA 50,000). The cash transfer was provided in April-May, the period in which farmers need labour for land
preparation, pruning and spraying of cocoa farms.

The programme covered 584 households, of which 33 percent were female-headed households. Beneficiaries
were selected by ICI based on reported cases of child labour through CLMRS and by local needs assessment
committees which identified the most vulnerable households within communities, based on three criteria:

1. The household is headed by a woman, single parent, child, or elderly person;

2. The household is hosting at least one non-biological child;

3. At least one child in the household not in school.

In 2024, ICI published the results of the pilot project (ICl, 2024). Although they did not conduct a rigorous
impact evaluation on the income and child labour impacts, they provide important learnings on the ways that
such an approach can increase the uptake of professional labour services. The report showed that around half
of the beneficiaries hired Community Service Groups, spending, on average, almost half of the cash transfer
amount. For these beneficiaries, ICl doubled the invested amount with the subsidy. An additional 20 percent
of beneficiaries spent at least some of the cash transfer on labour services from individual labourers. Choosing
other sources of labour was in most cases explained by the fact that Community Service Groups could not cover
their labour demand because they were too busy or their cocoa fields were too remote.

On average, households spend around 15 percent (CFA 14,900) of the total cash transfer amount on labour
services. The rest was mainly spent on agricultural equipment and inputs, food and children’s education (ICl,
2024). Male beneficiaries were more likely to spend the transfer on labour services (76 percent of male
beneficiaries compared to 58 percent of female beneficiaries) and agricultural equipment and inputs, while
women were more likely to spend the cash on food, medical expenses and children’s education®. The most
commonly used labour services were field clearing, followed by pesticide spraying and pruning, but also
planting, harvesting and soil preparation for food crops (rice, yam) were done.

The data collected suggest that children’s engagement in agricultural work reduced as farmers were supported
to hire more adult labour. Data collected one year after the end of the subsidy scheme also showed that the
increased demand for the Community Service Groups was sustained beyond the project period in most
communities. The groups responded to this by increasing their capacity and professionalism, and some new
groups were created independent of project support. To conclude, the approach proved effective at stimulating
local labour markets in a sustainable way, and thereby reducing the risk for farmers to use child labour.

65 For the latter the difference was only 2 percentage points.
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Rainforest Alliance Child Labour Free Zone in West Nile Uganda

The first phase of the CLFZ approach was introduced in the West Nile area in 2014 by the Stop Child labour
Coalition led by Hivos, in close collaboration with Kyagalanyi Coffee Limited (KCL), one of the largest coffee
traders in Uganda that works with coffee farmers in the study area. A2017 evaluation of the Hivos CLFZ program
found the approach to be effective, but also raised concerns about the high costs of this intensive approach as
compared to supply chain based approaches to tackle child labour. Therefore, Rainforest Alliance implemented
a second phase of the programme is implemented by Rainforest Alliance in 2017 (until 2020) to better assess
the cost-effectiveness of the CLFZ approach. Other implementation partners include UNATU (the Ugandan
National Teachers’ Union), CEFORD (Community Empowerment for Rural Development), and coffee trader
Kyagalanyi Coffee. The second phase implemented by Rainforest Alliance is the focus of this case, and has been
analysed in section 4.5. It is unclear how many households, schools, and other stakeholders are reached by the
programme.

The programme aims to address child labour through an area-based approach by tackling four root causes
simultaneously:
1. Poverty and market access: through GAPs, IGAs, VSLAs, and price premiums.
2. Community norms and practices: through awareness raising by various means, including house
to house visits, radio broadcasts, and music and theatre. Gender norms are addressed through
GALS.
3. Policies and governance: through the establishment of Child Labour Committees (CLCs) at
different administrative levels and the involvement of local public authorities in the committees.
4. Education systems: through bridging classes, improving infrastructure and the quality of teaching
(i.e. training for teachers), support in paying school fees and schooling material (remediation),
and banning corporal punishment.

From 2017 onwards, the programme used four different levels of intervention intensity in order to allow
comparisons cost-effectiveness comparisons during evaluation. The main reason for this were concerns about
the high cost of implementation of the first phase. The four zones were as follows:
e Zone A1: the original CLFZ started in 2014, high density of CLCs (1 per village), and all
aforementioned interventions.
e Zone A2: same interventions as A1 but started in 2017. Lower density of CLCs (2-3 per parish).
e Zone B: same interventions as A1 and A2 but only targeted at coffee producing households
supplying to Kyagalanyi (i.e. supply chain approach). Lower density of CLCs (1 per parish).
e Zone C: only basic child labour activities required for UTZ certification.

The CLFZ West Nile provides rigorous evidence on effectiveness through an ex-post, mixed methods impact
evaluation conducted by AidEnvironment (2021) for the second phase. The evaluation includes intervention
specific evaluations (e.g. impact of VSLAs) and a cost-effectiveness analysis comparing different intervention
intensity zones.
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